MSUE Professional Development Library 

PICKS OF THE MONTH—BOOKS on CD
Dear Colleagues,

This is a periodic announcement about resources in the Professional Development lending library. The library houses books, CDs, DVDs, audio tapes, and video tapes for each of the core competencies, and on a wide range of topics such as  leadership, facilitation, non-profit boards, conflict management, collaboration, asset-mapping/community building, and many aspects of diversity and multiculturalism. You can go to the Professional Development library web-site and search by these, and many other, topics, or by author or title.  The web address is: 

http://web2.canr.msu.edu/leadnet/order/index.cfm
I encourage you to choose a book, or CD, for some thought-building summer reading (or listening as you travel!).  You can check out resources on-line, and they will be mailed to you within a few days.  You can keep them for one month before you get an automatic email reminder to return them, but it's easy to renew by just emailing me or Kathy Jones if one month isn't enough time.  

Highlighted below are a few of our excellent resources on CD.   Enjoy them!!!

Block, P.  The Right Use of Power:  How Stewardship Replaces Leadership.   http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2139 The author of Stewardship: Choosing Service Over Self-Interest talks in depth about power and leadership. He describes a self-governing, accountable organization where power is shared equally and work is extraordinarily meaningful for each member. Some of the topics he covers include: the "community" of workers and how faith, service and communication redefine success; how to retain the best co-workers and why it has little to do with money; the "high control, low adaptive" organization and its roots in the parent-child relationship; performance appraisal: obsolete artifact or necessary evil; breaking the cycle of "unfulfillable expectations" in the workplace through the partnership model; the "Great Questions" technique for building skillful communications and trust at work. (3 CDs, 3 hours)
Covey, S.R.  Beyond the 7 Habits.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2103 

A live presentation covering the 7 habits of highly effective people and adding new thoughts on creating a hopeful future through humility, courage, integrity, and "finding your voice." This easy-to-listen-to set of four CDs contains examples, stories, metaphors and four video presentations.  (4 CDs, 4 hours)

Covey, S.R.  The 8th Habit:  From Effectiveness to Greatness.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2127 An unabridged reading by the author focusing on his 8th habit: to find your voice and inspire others to find theirs. This is presented as a powerful form of leadership—the intersection between personal greatness, leadership greatness, and organizational greatness. Symptoms (or causes?) of a lack of voice are low trust, disempowerment, ambiguous vision, and misalignment. (13 CDs and 1 DVD)
Depree, Max.  Leadership is an Art. http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2098
Leadership based on relationships, empowerment, and stewardship is the topic of these CDs.  Depree stresses the importance of building a culture based on values and integrity, and freeing people to become leaders themselves. This book on CD is an inspiring collection of essays describing the essence of servant leadership.  (2 CDs)

Kouzes, J. and B. Posner.  The Leadership Challenge.  4th Edition.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2112 

The authors describe five leadership practices common to successful leaders and then recommend ten behavioral commitments in order to apply these. The five practices (better labeled ‘principles’) are the basis for an insightful and effective approach to leadership: challenge the process; inspire a shared vision; enable others to act; model the way; and encourage the heart. (Unabridged, 10 CDs)

Scharmer, C.O.  Theory U: Presence in Action.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2105 

An introduction to Theory U, given in a keynote address at the Society for Organizational Learning’s Global Forum in 2005.  “The learning and change theories that guide leaders’ actions are based on reflecting on past experience.  But the complex challenges facing us today require a new form of learning—one that connects us to the emerging future.  In this presentation, Otto Scharmer introduces the social technology of presencing to management and management science.  ‘Presencing,’ a blend of ‘presence’ and ‘sensing’, refers to the ability to sense and bring into the present one’s highest future potential.  Scharmer shows us our current blind spot and encourages co-creation of a future that depends on each of us.” (from the back cover)

Other Great CDs:
Blanchard, K. and S. Bowles.  Gung Ho!  Turn on the People in Any Organization.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2122 

Blanchard, K. and S. Johnson.  The One Minute Manager.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2131 

Covey, S.M.  The Speed of Trust:  The One Thing That Changes Everything.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2124 

Covery, S.R.  Principle-Centered Leadership.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2123 

Covey, S.R. and C. McChesney. The 4 Disciplines of Execution: The Secrets to Getting Things Done, On Time, With Excellence.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2130 

Maxwell, J.C.  The 21 Irrefutable Laws of Leadership.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2133 

Maxwell, J.C.  Real Leadership:  The 101 Collection. http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2126 

Merrill A. and R. Merrill.  Life Matters:  Creating a Dynamic Balance of Work, Family, Time, & Money.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2128 
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