CC-10:  PROFESSIONALISM AND CAREER DEVELOPMENT
 Extension educators have high expectations embedded in the unique roles and traditions of Extension and the work performance of our staff is a vital key to Extension’s success and continued relevance. To ensure this and to serve others, Extension staff must continually strive to be technically up-to-date, sensitive to interpersonal and community relations and are reliable, ethical educational leaders.

SUB-COMPETENCIES AND INDICATORS
Understands the history and philosophy of Extension, for example:
1) Understands the uniqueness of “Land Grant”—the history, structure and mission of Extension
2) Understands the philosophy of issue-based, as opposed to discipline-based, programming
3) Understands the concepts of transformational education and collaborative programming
4) Understands the unique funding arrangement of Extension and opportunities that exist for additional resources.
5) Shows knowledge of the strategic priorities and policies of Extension programs at state and regional levels
6) Understands partner relationships
7) Implements appropriate program cost recovery procedures and policies
Displays the characteristics of a professional educator, for example:
1) Understands oneself and can articulate a personal professional philosophy and mission
2) Is a scholar/practitioner, creating data-driven, research-based, outcome-oriented programs
3) Practices continuous learning, regularly assessing learning needs and taking advantage of professional development opportunities for both technical and process skills
4) Maintains a professional portfolio, sets priorities, and has a career plan
5) Effectively uses time and personal management strategies to balance personal and professional life
6) Utilizes leave opportunities, appropriately
7) Is aptly involved  in mentoring, within and/or without the MSUE mentoring system
8) Adheres to MSUE procedures and policies
9) Models professional and businesslike office appearance and operations
Maintains high ethical standards, for example:
1) Understands and upholds Extension’s ethical, moral and legal responsibilities
2) Serves in a non-biased, objective role
3) Is impartial in controversial matters
4) Is trustworthy—displays integrity and consistency of values, emotions, and behaviors
Displays personal and social competency, for example:
1) Knows one’s strengths and limits, is self-confident, takes initiative,  strives for excellence, and displays a positive attitude
2) Seeks and accepts constructive feedback from others
3) Exhibits empathy and effectively manages conflict
4) Is open to the ideas of others
5) Understands teamwork and collaboration, contributes to team success and brings synergy to group efforts
6) Appreciates the norms and values of diverse segments of a community, and builds appropriate networks and partnerships
7) Effectively acts as a change catalyst
8) Deals effectively with change
9) Works effectively with volunteers or community partners
Is an effective team member, for example:
1) Supports group goals over personal interests
2) Shows respect and consideration for other team members
3) Helps build trust among team members
4) Effectively works to resolve conflicts in teams
5) Carries out team assignments effectively
6) Promotes a positive image of the team
7) Participates in Institute, statewide programming teams as appropriate
8) 
9) Contributes to national program development teams as appropriate
 
LEARNING ACTIVITIES
1) For new staff, work closely with your MSUE assigned mentor on the sub-competencies in which you feel least comfortable.
2) For more experienced staff, participate in the MSUE mentoring training and engage in a mentoring experience with a newer staff member.
3) Maintain a record of ways and time spent developing your core competencies.
4) Participate in a professional development experience that enhances current skills or develops new ones.
5) Draft a professional development plan that incorporates formal and informal learning experiences. Share the plan with the Institute Director.
6) Reflect on your level of participation on various teams and implement changes in your involvement that fit your overall professional/career development goals.
7) Establish and continually update/maintain a record keeping system to be used in conjunction with completing the Step II and III reviews.
8) Use the professional development portfolio as a career record, identifying major on-the-job accomplishments to assist in defining future career goals.
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