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Dear Colleagues,

Many of you work or collaborate with nonprofit organizations, so I’m often asked: “The PD library doesn’t have anything on nonprofit boards or nonprofit management, does it?”  And my answer is:  YES WE DO.  We have great books from leaders in the field, such as Brinckerhoff & Carver (to name only two), and a practical series of booklets from BoardSource, formerly the National Center for Nonprofit Boards.  

MSUE’s online library houses books, CDs, DVDs, audio tapes, and video tapes for each of the core competencies, and on a wide range of topics such as  leadership, facilitation, non-profit boards, conflict management, collaboration, asset-mapping/community building, and many aspects of diversity and multiculturalism. You can go to the Professional Development library web-site and search by these topics, and many others, or by author or title.  The web address is: http://web2.canr.msu.edu/leadnet/order/index.cfm
You can check out resources on-line, and they will be mailed to you within a few days.  You can keep them for one month before you get an automatic email reminder to return them, but it's easy to renew by just emailing me or Kathy Jones if one month isn't enough time.  OR, come by room 11 Ag Hall next time you’re on campus and browse the collection.

Highlighted below are a few of our excellent resources on nonprofit boards and nonprofit leadership/management.   Enjoy them!!!

Lela

Brinkerhoff, P.C.  Nonprofit Stewardship:  A Better Way to Lead Your Mission-Based Organization.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=1590 

Presents stewardship as a leadership philosophy based on the recognition that nonprofit leaders have temporary control over assets that actually belong to the community they serve.  The author defines a mission-based steward as : “a person who consistently leads the organization in managing the resources of the community in a manner that maximizes its mission-effectiveness.” (p. 4).  With this as the backdrop, Part 1 of the book describes the characteristics of a mission-based steward (e.g. humility, accountability, integrity, communication), the characteristics of a successful non-for-profit. Part 2 looks more closely at the stewardship of boards, staff and volunteers,  funders, and finances.  Also includes chapters on planning, taking risks, and assessment.

Gottlieb, H.  Board Recruitment and Orientation:  A Step-by-Step, Common Sense Guide.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2054 

A practical workbook that presents advice, tools and templates for defining the job duties of board members, recruiting good people, and providing the guidance and tools they need to be good board members.  

Simon, J.S.  Five Life Stages of nonprofit Organizations.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=672 

Presents an in-depth analysis of five developmental stages of nonprofits:  imagine and inspire, found and frame, ground and grow, produce and sustain, and review and renew.  Includes the “Nonprofit Life Stage Assessment” which can be a powerful tool for understanding an organization's current status and helping it positively plan to move forward. 
BoardSource.  The Governance Series.  Nine booklets, 30-50 pp. each, covering a range of topics.  Each title listed separately with its link for checkout.

1. Ten Basic Responsibilities of Nonprofit Boards. http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=800 

2. Financial Responsibilities of Nonprofit Boards.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=801 

3. Structures and Practices of Nonprofit Boards.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=802 

4. Fundraising Responsibilities of Nonprofit Boards.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=803 

5. Legal Responsibilities of Nonprofit Boards. http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=804 

6. The Nonprofit’s Role in Setting and Advancing the Mission.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=805 
7. The Nonprofit Board’s Role in Planning and Evaluation.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=806 
8. How to Help Your Board Govern More and Manage Less.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=807 
9. Leadership Roles in Nonprofit Governance.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=808 

The One-Hour Series.  A set of practical guides on a variety of topics, about 100 pp. each, designed to be read in  about an hour.  Each short chapter has useful nuggets of information and wisdom.  Titles are listed separately with their link.

· Great Boards for Small Groups:  A 1-Hour Guide to Governing a Growing Nonprofit. http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2046 
· How are We Doing?  A 1-Hour Guide to Evaluating Your Performance as a Nonprofit Board. http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2044 
· The Ultimate Board Member’s Book:  A 1-Hour Guide to Undersstanding and Fulfilling Your Role and Responsibilities.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2047 
And four on fundraising:

· Fundraising Habits of Supremely Successful Boards.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2043 
· Fundraising Mistakes that Bedevil All Boards (and Staff Too). http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2045 
· Fund Raising Realities Every Board Member Must Face.  http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2042 
· Big Gifts for Small Groups. http://web2.canr.msu.edu/leadnet/order/descStory.cfm?id=2080 
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