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Dear Colleagues,

Change is enigmatic and uneven.  It can be both exhilarating…and frightening; smooth…and turbulent; exciting…and painful; growth-producing…and immobilizing; full of hope…and full of frustration.  You may be experiencing some or all of those aspects given the transition process we’re wading through now.  Wherever you are with the changes going on, one thing that can help is getting a better understanding of the dimensions of change and people’s natural reactions to it.  One of the best ways I know to increase your understanding is to read!   

Today I searched our professional development library and found over 60 references partially or wholly devoted to change.  I’ve listed 18 of these below.  You can click on the link to review an item and check it out.  It will be mailed to you within a few days.  You can keep it for one month before you get an automatic email reminder to return it, but it's easy to renew by just emailing me or Kathy Jones. OR, come by room 11 Ag Hall next time you’re on campus and browse the collection.

Here’s a challenge:  Pick one (they’re all good); read, skim, or browse it for a month or less.  Then write a short “think sheet” of some insights you gained and what you found most valuable for helping people through change (keep it to a page or less).  We’d love to add your reviews to our website.  Also feel free to review a book NOT on this list, as long as you can explain how it can help us understand and transition through change. 
Lela

Barger, N. & L. Kirby.  The Challenge of Change in Organizations; Helping New Employees Thrive in the New Frontier
Belasco, J.A.  Teaching the Elephant to Dance: The Manager's Guide to Empowering Change
Bennett, J.L.  Leading the Edge of Change
Bridges, W.  Managing Transitions: Making the Most of Change
Cohen, D.  The Heart of Change Field Guide: Tools and Tactics for Leading Change in Your Organization 
Conger, J. et al.  The Leader's Change Handbook; An Essential Guide to Setting Direction & Taking Action 

Galpin, T.  The Human Side of Change 

Heath, C. & D. Heath.  Switch: How to Change Things When Change is Hard
Jeffreys, J.S.  Coping with Workplace Change; Dealing with Loss and Grief
Johnson, S.  Who Moved My Cheese? 

Kotter, J.  Leading Change
Kotter, J. & D. Cohen.  The Heart of Change
Noer, D.M.   Breaking Free: A Prescription for Personal and Organizational Change.
Noer, D.M.  Healing the Wounds: Overcoming the Trauma of Layoffs and Revitalizing Downsized Organizations
O’Toole, J.  Leading Change: Overcoming the Ideaology of Comfort and the Tyranny of Custom
Quinn, R.E. Deep Change: Discovering the Leader Within
Senge P., et al.  The Dance of Change: The Challenges of Sustaining Momentum in Learning Organizations
Senge P., et al. The Dance of Change: The Challenges to Sustaining Momentum in Learning Organizations. (audio tape)
Senge, P., C.O. Scharmer, J. Jaworski, & B.S. Flowers.  Presence: An Exploration of Profound Change in People, Organizations, and Society
MSUE’s online library houses books, CDs, DVDs, audio tapes, and video tapes for each of the core competencies, and on a wide range of topics such as  leadership, facilitation, evaluation, conflict management, collaboration, educational technology, and many aspects of diversity and multiculturalism. You can go to the Professional Development library web-site and search by these topics, and many others, or by author or title.  The web address is: http://web2.canr.msu.edu/leadnet/order/index.cfm. 
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