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Dear Colleagues,

Do you know that our library contains some excellent resources on virtual teams and online collaboration?  As we all increase our skill in navigating online waters, you may want to strengthen your ‘sea legs’ with one of the references listed below.  ALSO, here’s a link to a “virtual think sheet” entitled Guidelines for Teleconferences that provides 23 suggestions for accomplishing four key tasks of virtual teams: creating structure; building a sense of community; maximizing interaction; and minimizing groupthink.
MSUE’s online library houses books, CDs, DVDs, audio tapes, and video tapes for each of the core competencies, and on a wide range of topics such as  leadership, facilitation, evaluation, conflict management, collaboration, educational technology, and many aspects of diversity and multiculturalism. You can go to the Professional Development library web-site and search by these topics, and many others, or by author or title.  The web address is: http://web2.canr.msu.edu/leadnet/order/index.cfm.  You can check out resources on-line, and they will be mailed to you within a few days.  You can keep them for one month before you get an automatic email reminder to return them, but it's easy to renew by just emailing me or Kathy Jones if one month isn't enough time.  OR, come by room 11 Ag Hall next time you’re on campus and browse the collection.

Highlighted below are seven books on virtual teams and virtual collaboration.   Enjoy them!!!

Lela

Duarte, E.L. and N.T. Snyder.   Mastering Virtual Teams:  Strategies, Tools, and Techniques That Succeed. 

Critical success factors; crossing technical and cultural boundaries; leadership myths and realities; member roles and competencies—these are topics covered in this comprehensive guide to virtual teams.  Also includes good chapters and sections on virtual team charters and norms, and building trust and handling conflict in virtual teams.  (251 pp., includes CD with 31 useful checklists and tables)

Fisher, K. and M.D. Fisher. The Distance Manager:  A Hands-On Guide to Managing Off-Site Employees and Virtual Teams.
Some of the topics covered in this book written by experts in the field of team building include: six types of virtual teams and how to lead each, seven competencies of effective distance managers, virtual team building sessions, and building trust from a distance.  Also includes many helpful tips on a variety of topics. (252 pp.)

Gerke, S.K. and L.V. Berens.  Quick Guide to Interaction Styles and Working Remotely: Strategies for Leading and Working in Virtual Teams. 

Gives an explanation of four interaction styles—Chart-the-Course, Behind-the-Scenes, In-Charge, and Get-Things-Going—and applies each to leading and teaming remotely. (36 pp.)
Kostner, J.  Virtual Leadership:  Secrets from the Round Table for the Multi-Site Manager.  

Using King Arthur and the knights of the round table as a metaphor, this book highlights the importance of trust as the central element holding virtual teams together, as well as unifying symbols, strong relationships, a clear and compelling intellectual link, scrupulous fairness, and clarity in communication.  (178 pp.) 

Lipnack, J. and J. Stamps.  Virtual Teams:  People Working Across boundaries with Technology.   

A comprehensive framework for thinking about and planning for effective virtual teams.  The authors assert that 90% of a virtual team’s success is based on the people involved; a belief reflected in their seven keys to success: creating a team identity, drafting a mission statement, setting goals, determining milestones, establishing a schedule, identifying team members and their roles, and choosing the appropriate media.  (317 pp.)

Nemiro, J.E.  Creativity in Virtual Teams: Key Components for Success.  
	
	
	


	


Describes in detail five key components for creativity and effective collaboration in virtual teams
design, climate, resources, norms and protocols, continual assessment and learning. Enriches these research-based components with a variety of practical diagnostic tools, questions for reflection, checklists and exercises to help virtual teams foster creativity and work more productively. (314 pp.)

West, J.A. and M.L. West. Using Wikis for Online Collaboration. 
A comprehensive overview of the power of wikis to help people collaboratively construct knowledge, engage in critical and strategic thinking, and create stories, events, research papers, and other projects.  The ideas and examples presented are relevant to any time of online collaboration, even as the technologies evolve. (142 pp.)

Dr. Lela Vandenberg

Extension Specialist, Leadership Development

11 Agriculture Hall

East Lansing, MI 48824-1039

Phone: 517-353-1898

Fax: 517-432-1048

Email: vanden34@msu.edu
Facebook: Lela Vandenberg

Twitter: http://twitter.com/LelaVan 

