” ST. JOSEPH COUNTY 4-H LIVESTOCK ASSOCIATION

Meeting Minutes for February 13, 2024

1. Callto Order - President Steve Trattles called the meeting to order at 6:03 p.m.
Members present: Steve Trattles, Diana Yeager, Angie Landis, Heather Teadt, Bill Prichard, Ryan Waltke,
Kevin Yeager.
Guests: 4-H Program Coordinator, Kayla Mitchell; Greg & Emily Redmond

2. Additions to the Agenda - none
3. Public Comment - none

4. Secretary Report and correspondence - Moved by Angie to accept the minutes, Ryan seconded, motion
carried.

5. Treasurer’s Report
A. Auction Collection - Updated on outstanding auction payments from 2023.
B. Outstanding Bills - Moved by Kevin and seconded by Bill, motion carried.

6. Old Business
A. Fair Entry Computer Program - 4-H will have their own, separate from the Grange Fair Board
B. Beef Scale - New one purchased.

7. New Business

A. Vote to update Judges pay scale - Angie moved to increase judges pay to the amount discussed at
our work session. Diana seconded; motion carried.

B. Vote to pay judges overages from the Commission - Ryan moved to pay the judges overages.

Heather seconded; motion carried.

Barn moving committee meeting - Scheduled for 2/28/24 @ 6:30 p.m. in the 4-H office.

Rabbit Cages - Donation toward cages was made, still need donations.

Exhibitor Policy Meeting - at the fairgrounds office on 3/7/24 at 5:30 p.m.

Election of Officers - Kevin moved that all officers remain in their current position. Bill seconded.

Motion carried.

- President - Steve Trattles, Vice-President - Diana Yeager, Treasurer - Angie Landis, and Secretary -
Heather Teadt

G. April Meeting Date is Wednesday, April 10t at 6:00 p.m. @ the 4-H office. Reminder of mandatory
leader meeting dates: February 29t at 6:30 and March 13™ at 6:30, both are being held at the St.
Joseph County Intermediate School District building.

mmoo

8. Adjournment - meeting adjourned at 9:10 p.m.
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