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--TAM~ARD IDENT IFYING. INFOBMATION 

ProCountry. Tanzania ______ ec 62_-11150_09 

4Project Title. fAgriculiJtural Marketing Development 

4rU. S.d Obligation Span: U.S. FY191trghUSF 97
 

~Physical Imzplemeita&bion Span:~ U.S. FY 1972 throlghL U.S. FY 1980 ?,)< 
Gross Life-of-Project Financial Requirements-4
 

U. S. Dollars ........................... ,86 7,OO
 

U. S. Owned Local Currency...............None
 

Co-operating Country Cash Contributicn.. 281., 750,
 

Other Donors: None
 

11t. SUJMAkRY DESCRIPTION 

This is the initial PROP for a new technical assistance project
designed to assist the Ministry of Agriculture and Co-ope~ativt s 
develop agricultural marketing institutions~ nee~ded for effibier~t 
and competent performance of. the agriculural marketi-ng functicm' 

A. Justification:
 

In Tanzania marketing of most major cash crops is controlled 
by Government commodity boards which are un.. the jXrds'­
di ction -of the Minister for Agriculture and Copeti~Ves L 

"4 ~has overall responsibility for. operations of c~mm~idi~ty~Aoard 
and of co-operatives. In general eachL commodit bo .a Id,Ihas v

I authority to recommend producer andcosir prcsd -nI­
44.markelAing and processing margins,' control, otan &jb,_-s,&e-.posand either 'handle. directlyr purchasnd are or, li'ense4~L 

A ~ buying and selling agnt a*.poesr. U~Tnde$ t'he "singlej
 
~. channel"! marketing ocncept, cc-operaties,: s~ 'libcnsedi
 

ag6t4: or ost'majocash cr s, h'ave 'exclusv-rge b 

fpurohase 'frni'pr' diiaceis. '
 



The concentration of marketing operations in Government com­
modity boards and in agricultural co-operatives, to the 
exclusion of private trading for most major crops, makes tb: 
efficient operation of marketing boards and co-operatives a:n-d 

the price policies of commodity boards of crucial impcrtaic Ei 

to the agricultural sector and to the entire economy.
 

An AID supported study - Kriesel et al - Agricultural Mar1T, .cg 

in Tanzania - Background Research and Policy Proposals was 

published in June 1970. This study reviewed the marketing 

situation in Tanzania and made certain recommendations for 

improvements. The report noted opportunities for improvernerf 

in price policy as prices directed agricultural production a,:d. 

allocated agricultural resources and could result in over or 

under production of certain crops relative to demand in doaesK.. 

and export markets. Opportunities were also present for n. 

proving marketing organization and practices, particularly ro­
maize and other grains, and so reducing marketing costs and 

consumer prices and increasing returns to farmers. The KTries-L 

report reconmended: (1) Formation of an Agricultural Marketi1g 

Corporati.o. by consolidation or amnalgamation of existing ccmn­

maodity boards; (2) revision of price policies with a view in 

the long run 1-o reducing prices to export par~lty for crops vr:.!f, 

an export poteeitia] (particularly cereals In the main prod._i::C.: 

are',.s) ; and (3) improvements in marketing organization ar.'d 

ope:' atio'. to r"educe marketing costs and p:'ovide better snimz,:.-
Lo faimer, 9nd consumers. 

The i-ech .al, assistance to be furnisl-ed under.t this proj et€.l3: 

soppi,v , eo a specif-ic i:eqv.st; -;-f the Minisft_y o' 
Atyr-ul I u-ijr and C'n-operatives for IJSA.U) assistance In st: -r:gi;hr-z.ig 

I' i il 1"y aI,-'as o-f' the operal-i ons of the Nai;ional Agricu,].;sn. 

P,, 1', [t3a'd (NAPB). (Abttac]-,mien!, A) 

cI7.Yi Min1 2 :.- (Cicst sp-cified t,hese ko'r areas as acco-in 

,r ie ..P, sio:,: .1'..e, d pi cing pd.icy. the request: roed i a f; 

, ]ad 1e:r P p.(.sed h' the Nat ional ACr culiural Pr'rduc1;,[ 

Bto( i.< 1 i . c -f a.r Agr]-niu ura]. Ma-rketing Clrpora i,., n, 

bu ' :, ., w~, n,:Lic,n rindI rq~h ! oned the tet, 
s l.. a (, p .,",:. J 1.1 . project o &ePo[. equlre-, the fthe 

of an A'i'"cu).irn,. Marlehii.rg CorporaiA on. 

TltV! 1iaf,.nal. Atri'mli.ural Products Board now handles the mareti:g 

of rai ze Paddy, casher nuts, sesome, groundnuts, sunflower, 
eardw',1-,i, castor, and Wheat. Technical assistance in inpro'i; 
marketing operations, reducing marketing costs, and .improving 

price poli.cies for these products will make a major contr:but:on 

to agricul.tura]. marketing and to agricultural devel.opment. 
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_\,jBGATTONS III t0OO) 	 PROP DATE: March 
Original: XTable 1 
Rev. No.:
Page 1 of 1 

COUNTRY: Tanzania 1roject Title: Agricultural MarketLng Development Project No.: _-_-__ -

Fiscal Years Ap L/G Total Cont Personnel 
AID PASA 

Serv. 
CONT 

Participants 
U.S. CONT 

Comodities 
Dir & COIT 

Other 
Dir & 

Costs 

Agencies U.S. Ag U.S. As 

Prior 
through 
Act. FY 1970 TC G - - - -

Oper. 
FY1971 TO G 406 378 

31 
1648/ 

Budg. 
FY1972 T G 61 - - 55 6 
B+1 

FY 1973 TC G 254 165 165-L 83: 6 

B+2 
FY 1974 TC G 293 220 220 67 6 

B+3 
FY 1975 TC G 248 220 220 28 - -

ALL 
Subs. TC G 605 605 605 - - " 

Total Life TC G 18(7 1588 1540 P49 30 

Memorandum (nonadd) column. 
Eighteen months funding for 4 positions at est. $55,000 per man-year through June 73 assuming January 72 arrlvul.

31, 1973. 
No FY 72 funds required since funding guidelines specify funding only through March 

Nine months funding for 36 man-months at est. $55,000 per man-year to carry through forward funding date of 

March 31, 1974. 
For construction of Govt. Class 	A housing for expatriate technicians at an estimated $12,000 per unit.
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B. 	 Technical Assistance:
 

As requested by the Ministry of Agriculture and Co-operatives,

technical assistance will be supplied to the National Agricul4 ;rWL
Products Board in the key areas of accounting, marketing, sto: .agz,

and pricing policy. The technicians will be supplied for periods

of six to eight years and will be given regular appointments as

officers of NAPB. 
It has been agreed that four technicians .ill
 
be supplied to fill these NAPB positions:
 

1. 	 Deputy Chief Accountant,
 

2. 	 Deputy Marketing Manager,
 

3. 	 Assistant to the Storage Manager (technical expert on
 
grain storage),
 

4. 	Senior Board Economist.
 

Training of Tanzanian personnel will include on-the-job training
 
and participant training. 
This 	project provides for training cf

18 participants in the fields of accounting, grain storage, ag::..­
cultural marketing, price policy, international trade, and
 
business administration.
 

The comiodities requested include office and professional equipm.it

for demonstration and teaching. Vehicles are provided so that .­
AID-supplied technicians can do the necessary field work for maximum 
effectiveness.
 

C. 	 Goals and Objectives:
 

Quantitative goals 
or objectives are not appropriate and. are
proposed for Lhis project. 'Progress can be described in terms 
of training of personnel and in change in the performance of NAP. 
itself. teins to be considered include: (1) Utilization of USAID 
technicians; (2) .mprovement of accounting *:.practices; (3)redu
in marketing costs per unit; (4) reduction in produce losses7 5)
development of' export sales for products not now major expo
(6) phasing of pies for crops with an export potential to.y,-d

export parity, and (7) shifts toward full cost accounting as a
 
basis for establishing producer prices for individual products.
 

Total value of the AID input is estimated at $1,867,000 (Table i)
of which $1,540,000 is for AID technicians, $249,000 is for 
participants, $30,000 is for commodities, and $48,000 for othE:r 
costs. 
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Value of the Tanzanian Government contribution is estimated at
 
$281,750. This includes $224
1
 ,ooo for basic salaries and suppu .t

of AID technicians, estimated at .$8,000 per man per year. Total 
Tanzanian Government cost for participant training is estimated 
at $57,750 and includes $1,500 for salary and $250 for travel
 
per man per year.
 

Ill. SETTING OR ENVIRONMENT 

(For detailed description of Tanzanian general agricultural setting or
 
environment see TOAID A-239, November 13, 1969, Non-Capital Project
Paper (PROP), Project 621-11-130-092, Seed Multiplication and Distri.­
bution.) 

This is a technical assistance project to assist the Ministry of Ag:!.­
culture and Co-operatives develop agricultural marketing institutions 
needed for efficient and competent performance of the agricultuIal
marketing function. 
The project will provide technical assistance
 
personnel to the National Agricultural Products Board (NAPB), and to
 
any successor organization, to assist the Board in improvement of

operations and in pricing policy. The technical assistance will in­
clude training of NAPB personnel.
 

In order to evaluate this project a brief description of agricultural

marketing and of agricultural marketing problems is given in this
 
"Setting or Environment" Section. 

Tanzania encompasses a total area of 364,900 square miles with a
 
population of 12,280,000 of which 90 per cent depend on agriculturc
for their livelihood. Climate and soil conditions are favorable to
productive agricultu.e in the modern sense and near term increases in, 
agricultural production, given sound management of resources, are
 
potentially substantial. 

The major cash crops are cotton, coffee, cloves. sisal, pyrethrum, lea,

oil. seeds, and cashew The food crops arenuts. major maize, miIie!;,
sorghum, rice, cassava, bananas, and pulses. Except for sisal and fea 
all. crops are lor'ely grown. by African small. nolders. 

Agriculture is the major contributor to Tanzania's economy, and ac'urt;
for 45-50 per cent of the monetized sector of the gross domestic product
and, including the subsistence component, and accounts for some 55-6. 
per cent of the total national output. 
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iThe composition of marketed agricultural production in mainland Tan­
zania is illustrated by these 1967 figures: 

Crops 


Export Crops
 

Cotton 

Sisal 

Coffee 

Cashew 

Sugar 

Tea 

Pyrethrum 

Tobacco 

Other 


Total Export 


Non-Export Crops
 

Maize 

Bananas 

Cassava 

Beans and Pulses 

Paddy 

Wheat 

Oil Seed 

Millet and Sorghum 

Groundnuts 

Vegetable, fruit
 

and Other 


Quantity 
(Tons) 


68,ooo 

221,000 

50,000 

85,000 

75,000 

7,400 

6,300 

7,900 


40,6oo 


561,200 


124,000 

124,000 

124,00 

37,000 

34,000 
35,000 

28,000 

37,000 

10,000 


100,500 


Total Non-Export 653,500 


Totl-,allCrops 1,214,700 


Value
 
(Million Shillings)
 

197.2
 
198.9
 
193.1
 
66.5
 
95.2
 
50.6
 
34.7
 
38.5
 
44.8
 

919.5
 

32.6
 
24.8
 
26.5
 
18.5
 
14.9
 
19.6
 
14.4
 
15.6
 
8.7
 

34.9
 

210.5
 

1129.6
 

(Source: District Data, 1967. 
Ministry of Economic Affairs and
 
Development Planning, Dar es Salaam, 1968)
 

Agricultural marketing for most major crops in Tanzania is under Govern­
ment control under the "single channel" marketing concept. For each

major crop a Government commodity board has authority to recommend

producer and consumer prices, determine marketing and processing margins,

control imports and exports, and either handle directly purchases and
sales or license buying and selling agents and processors. The "single

channel" marketing concept has vested in agricultural co-operatives, as

licensed buying agents for most major crops, exclusive rights to purchase
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from producers. Co-operatives then resell to the various commodity

boards who are responsible for sale and onward movement of crops to
 
consumers and processors and to export buyers. 
The concentration of
 
marketing operations in Government commodity boards and in agricultural

co-operatives, to the exclusion of competitive p-ivate trading for most 
major crops, makes the efficient operation of marketing boards and of

co-operatives of crucial to the sectorimportance agricultural and -o
 
consumers. Overall responsibility for the operations 
 of the commodity
boards and of co-operatives is vested in the Minister for Agriculture

and Co-operatives, but concurrence of other Ministers is required for
 
certain decisions such as the setting of' producer prices. 

At present there are eight commodity boards in operation in Tanzania. 
These are:
 

1. The Tanganyika Coffee Board
 

2. The Lint and Seed Marketing Board
 

3. The Tanganyika Tobacco Board
 

1i. The Tanganyika Pyrethrum Board 

5. The Sisal Marketing Board
 

6. The National Sugar Board
 

7. The National Dairy Board 

3. The Nat ,i,!a] Agricu]ltural Products Boardl (,APP) 

(For analysis of cornrod.ity board operat ons a,*l ccmpreht !lsive treafment
 
of agricultural makoet.infg in Tanzania, seE ho r>eK - C]rirle

Laurent., Car] 1al.p(c-:v, and Henry E. 'lo, ii 

/s1, 
An 
K.
 

/wi rk,#_Jnr, Inrzn,'
Tanzania - hack.r'ound Pesearch and -Polc- Poi.J- 1Y(-

The commiodity coV( .red by each Board i i','(iLd:7f,d, by i he5y r 

aljew listing. 
 rp] c Nat;ional Agri cu.turai! , rko (,APD)cr h a handles 

ai ze, wheau , paddy, eas ew nut, sesawe. - nLtr!wOin,'wr. I a I r,

.astOlr, and wFoat. ,r these products .dii
-; t,-; or buyiLig
sLandards; recomnnd.: prices and. other t;eIMS (", cPlJfr'h'1,:,; Odciic,s 1,trans­
pori. and sto'age opcral;ions; appoints buy;intg a,-et- (r ow elzcusivly
agr'icultural co-.opcratives); sells to consumer. processors, and expecrt
buyers; and conducts import and export operaiJ.ons. The purchase and
selling prices for IIAPB are determined by the ,ceinoni, C imlttlee of' the 
Cabinet and transmitted to NAPB by the Minislur for Ariculture ard Co-.
operatives. Operations of the other boards arc similar, although for 
export crops producer prices are based on export, prices realized. The
National Dairy Board's activities have been lilmited so far chiefly to 
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setting producer prices for fluid milk in the Dar es Salaam and Arusha
 

areas and to planning for establishment of dairy processing plants.
 

In 1969 NAPB handled eight crops and purchased a total of 311,000 tons;
 

Crops 	 Tons
 
Mazie 	 129,300

Paddy 	 44 ,440 
Cashew Nuts ll4,900
 
Sesame 5,630
 
Groundnuts 6,44o
 
Sunflower 7,040
 
Castor 9,900
 
Wheat 	 23,254 

Total 	 340,904
 

(Source: Kriesel et al, Agricultural Marketing in Tanzania, page 60)
 

In 1970 cardamon was added to the scheduled crops handled by NAPB.
 

Total administration and overhead expenses of NAPB in 1969 on a volume
 
of 341,000 tons was Tanzanian Shillings 7,100,000. The number of full­
t;ime employees was about 485 and the bill for salaries and wages was
 
Tanzanian Shillings 4,100,000.
 

The Tanzania Second Five-Year Plan states that "rural development
receives top priority, as most of our latent wealth lies in under­
utHUzed land 	and in the energies of rural people." The plan includes
Vn the rural development progran, goals for increased production of 

most~ major crops (except sisal, coffee, py-rethrum, and fire-cured 
tobacco) and for increased efficiency in producf;i.on arid marketing. Re-
Lated to this point the Plan states: 

"The 	 production aims do not relate only to quantity but may
also consist of quality improvement and efficiency objectives.
For exanplilu, in the case of food grains it will be necessary toincrease agricultural productivity sufficiently Lo provide the 
farmer with a growing income at the same tiii, allowing for a 
redxuct ion in price to the consumer." 

In the specific case of' agricult'ural marketing improvement, the general
objective of this project, the Mnistry of Agriculture and Co-operatives
h-s stated. (Attachment A) that the country overall marketing strategy 
may be defined as follows: 

1. 	 To further the policy of self-sufficiency in staple foods and
livestock products, within the national production objectives 
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2.o ±''e~ h ongem e s 17b'~ 6±aiof' q ucez' 
p~~e a lvesla~e 

exporDCOtentia', 
oe~~ta~yfor- - rops 

'~~To~ 'edude: mar'ing ,costs 1through, the bnprovemen o *b operatin,-
>~effcinc~~o-peratives, and 'of par statal orgaAhizations en 

-aed 4 nagricultural'marketing'san, maiaidi ingmak6t.comettienes foth eb~ Louers and conegumers.
4~onpeit-bes Tebnefit of' o prou 

_ -

ToAfdevelop~a sytemof~marketingLfor both export. and no-epor: 

- ' 6erati±v16movement, in \the marketing systemn and in t'h eprovi.sion~. 

~~1 

fil fprocessing;,.' nb e. _wtsinlsuch aytha t~~m xketithr~ough the parastatal. org za tibfis.in-sIhaw3 ta pr
statal cntrol ovezrth'ir'7products i' rti*s fa as-poss.ble
in the 'Marketing chain- linking~ producer's ad ove~rseas byers
and producers and Tanzanian consumers.* 

5. To co-operate In the dmpliementation of' any progras'or agri­
ctural marketing- that are adopted by~the East,'ArianCo

munity' so "that all partne'r states will .reap a fair sha're df' 
benefits from the Community. 

44 

Mhe study, Kriesel et al, Agriculture Marketing. in Tanizania -Back-A

rround Research and Policy Proposals, notes that the rapid~institution
of "single channel" marketing through co-operatives and control Q
marketing of most major crops by Government commodityr boards has'1beenaccompanied by certain problems. The most Jinipoiftant of 4 'these problems
according -to -the Krliesel study'are: 

~~ t 

- .1. 

-

Co-ordination between -the4 Boards in ,setting price, Efd rnarkebing
policies and dispersion of' responsibilities amnirg a number of
'Units of Governmont and parasta -aJ organizations. 

2. Difficulties- in de'termining price levels atdpie~~aionships.: 
-

4 

Z, 
- An. example, according to 'theKriesel report, is therelatively

high producer price for maize which results in constumer 4pacesabove import parity, losses onw'eqorts .in yers whn ma' is
export-ed, and -may, teuche 'incentives to ruuduce,,s6_' 4 
crops such as cas6ew4nuit's#. 4,44 

< 

' 

~ 
3 Increases 'inmarin'costs per unit,, articul2arly,,or'.cereLs 'dgra'x~ resul igAin- pr- ces hitgher than'tZhey, uldooherwise

have4 been, for, Unzaifiia consumrs,' lowe'ing retun to' roducers­
''' &reduii(2ig 1the 1 jeti I e'7s s of'.azni e0 p 

exor mal't.," 
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Price policy is essentially a Government function and must consider
 
economic, social, political, and other factors. Marketing costs
 
reflect the efficiency of Government commodity boards and of agri­
cultural co-operatives which are the "main buying agents" responsijble
 
for primary assembly and purchasing of farm products from producers.
 

To meet these problems the Kriesel report had a number of recommendations.
 
The main onto were:
 

1. 	 Formation of an Agricultural Marketing Corporation to centralize
 
and coordinate the marketing and pricing policy responsibilities
 
now dispersed among the different commodity boards.
 

2. 	 Revision of price policies with a view to reducing price, in
 
the long term, to export parity for export products (including
 
especially cereals in the main producing areas) and with a view
 
to maintaining price relationships that will encourage export
 
(without a loss to the commodity boards) of products whfich can
 
be produced profitably in Tanzania.
 

3. 	 Improvement of the efficiency of marketing and a reducLion of
 
marketing costs by increasing the efficiency of coinniodity boards'
 
operations and of the marketing operations of ce-up,..atives. In
 
the case of cereals marketing the report recofinmrnds a revision in
 
the marketing structure to give farmers a choice i.n .oiling to
 

- local societies, to the National Milling Corporation, or to NAPB,
 
and to encourage lateral trading among co-operal;ives tod direct;
 
co-operative distribution to retail outlets.
 

In summary, the Krlesel report's main rer.mme.Wndul;ion: ,re (1 
ordination of market:ing and pricing; (2) rev:i.si.s(.A'prLce policy, 
and (3) increased efficiency in marketing operationS. 

iihe Report of the President;ial Special Committee cA' Eiquiry into Co-
I .erative Movement and Marketing Boards, (Dar es Sal.awrn, 1966) preceded" 

hLe Kriesel report by some four years. The Coimijt.J,ee RepRup)"t; specifically 
not.cd that "we were oresented with many grevn.e(.c b,/ .h faInner's of 
apnst every place wli.ich we visited, for the at,iention oij11ie. P!-esi.dert.. 
Farmers' complaints included: (1) Low prices; (2) heav-. expenses of 
marketing boards; (3) inefficiency of co-operative Socicic; (t) nunrous 
d(-Lductions from gross proceeds of produce sold, ano (c) improper and 
,infair grading of produce. 

On co-operatives the Committee Report noted that "the co-operative 
movement today is busy growing into the functions now assined to it in 
the whole marketing syst;em, and this is likely to be so for several years. 
As additional managerial and executive talent becomes available to the
 
movement it can be fully absorbed in the Unions and in the enlarged CUT
 
(Co-operative Union of Tanganyika)."
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On the orgWuStiai of commodity boards# the Comittee Report recom­
manied me boar, the NAS, for fbod eops. A second board "Board 
forbe i t Crops," would beadle all eqport crops. These aalgamations,
the Cmittee mpvort said, should result In improvement and substantil 
savings In the costs of transportation, storage and other marketing 
opeaims. In addition, the commttee Report noted that board amalgam­
ation would present an opportuAity for improved market promotion and 
fbr vse planning. Such amalgamation would, it was recommended, result 
In a joint plannIng unit which in co-operation with the Ministry of 
Agricultur, would ensure "that as far as possible agricultural policy 
would be made In the light of market opportunities, and marketing
possiblitles wli be made in the light of agricultural piospects." 

In the last belt of CY 1970 an Interministerial Committee on the Re­
orgaization of Agricultural Marketing Boards was formed. Its terms 
of reference required it to study the proposals made in the Kriesel 
report, Aaricultxurl Marketim in Tansania, and to make detailed recom­
mendatio on the steps to be taken to establish an Agricultural Market­
ing Corporation. The terms of reference of the Interminiaterial 
Comittee were lbited to the formation of an Agricultural Marketing 
Corporation and did not include marketing by co-operatives.
 

The Intemihsterial Report recommended the formation of an Agri­
cultural NaLeting Corporation which would encompass the marketing
 
activities of the present commodity boards. The recommended structure
 
of the now corporation was essentially along commodity lines and in­
cluded three major departments:
 

1. AmngMo 

Personnel
 
Legal
 
Accounts
 

2. Planning and Investment 

3. Commodities 

The Commodities Department, it was recommended., would be divided into 
various divisions - grains, oilseeds, cotton, coffee, tobacco, pyrethrum, 
etc. - with each division responsible for purchase, storage, sales, 
and distribution of the commodity or commodities it handled. 

At this time (March 1971) USAD/Tanzania does not know if the Inter­
ministerial Reprt will be accepted or not accepted by the Tanzanian
 
Government. If accepted, passage of new legislation will be needed
 
to establish the new Agricultural Marketing Corporation.
 

This project Is not conditioned upon and does not require the formation
 
of an Agricultural Marketing Corporation. The project provides for
 
technical assistance to the National Agricultural Products Board and
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any successor organization, and the Tanzanian Government request fbr
teimical assietance mentlose the proposal that the National Agri­
cultural Products Board be the nucleus of a new Agricultural Marketing 
Corporation.
 

This project is consistent with and supports AID's technical assistance 
program in Tanzania which is primarily focused on the agricultural
sector. The project supports the general goal of assisting in the 
developmt of Tanzania's supply of high level manpower. In the agri­
cultural field this project is related to and supports Project 621-­
130-092, eed Multiplication and Distribution, and the proposed Project
621-11-110-107, AgrIcultural Research. The development of institutions 
and of high level manpower for agricultural marketing, multiplication
and distribution of improved seeds, and agricultural research are inter­
related and necessary for agricultural development in Tanzania. 

IV. STRATEGY
 

AID technical assistance in agricultural marketing and to this project
is based on preliminary studies by AID and the Ministry of Agriculture
and Co-operatives and on a -pecific technical assistance request from 
the Ministry. 

The Phase I Agricultural Sector Reconnaissance (an AID in-house 
study made in July-October 1967), identified this technical 

team 
assistance 

area among others and provided basic background information to develop
the scope of work for a comprehensive study of agricultural marketing. 

The Kriesel report, Agricultural Marketing in Tanzania - Background
Research and Policy Proposals, was the second phase of AID's work in 
agricultural marketing in Tanzania. Highlights of the report are given
in the preceding section. In general, the Kriesel report confirmed the 
urgent need for the project and the vast and impressive opportunities
for contributing to economic development in this country. 

This present project proposal represents the third phase of AID assistaiicc 
in agricultural marketing in Tanzania.
 

This project provides for four technicians or specialists in agri­
cultural marketing to be nssigned to positions in the National Agri­
cultural Products Board, or any successor organizntiono The assignment
of these fbur technicians is based on the identification of agricultural
marketing problems, as rioted In the Kriesel report and elsewhere, and 
on the specific technical assistance request received from the Ministry
of Agriculture and Co-operatives in February 1971 (Attachment A). 

The Ministry request stated that there was a need to strengthen certain
 
key areas of the operations of NAPB. 
These key areas were in accounting,

marketing, storage and pricing policy, and technicians were requested 
to work in these four areas.
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'The present project will not directly ontributelto lS~rovW the 
efficiency of the mrketing functtonn (chiefly prlinsiy asily) 'of,.agricultursl co-operatives3 although a saubstantia2. inkirict contrbution 
iLi be made. The Kizistry requst Meiflcafl niotmes- its present. 
request for~ technical assistanace does not 1Includemakeing assistance 
for agricultural co-opowotiveaq but the matter-~is undei stiud*n the 
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The Mission considers that oo-operating country leadership atMds~ppo
for this project Is excel].ent. Staff and'policy officils6 cnerne 
in the Ministry of Agriculture and Co-~opzatives, and, ii, tbft* e 
Agricultural PrdcsBadspott.r 

ThMission doos not know of a practical, alternative sta%,t abia
assistance In spiculturul marketin with-the~ot~to Gmnmn 

personnel to XIPD represens best utill~C of vai~ble Ameican 
experie. Proviniono ot. uwi ldvis-if 

and Is not'... reebamdod 

As noted In the precedxnj coction thie prject onarclua~aktn 
aotplftents and will to1Utat,' aftiment of 4 'the poucrt on' com 



objectives of Project 621-f-130-092, Seed *uatiplication and Diatributli,
mad the proposed Project 621-il-.0-1079 Agrculturl Research. 

ihe
Mssion has reviewed projects of other donors in the agricultural
marketing field, and concludes that this project does not conflict,

ftlicate, or overlap with projects of other donors.
 

tDP has a project to assist the Government in setting up a Marketing
Dlevelopment Bureau in the Ministry of Agriculture and Co-operatives.

The primary functions of the Marketing Development Bureau will be re­
march in such nspects of marketing development as:
 

1. Agricultural production by product and geographic location;
 

2. Primary assembly; 

3. Grading and staudardizntion; 

4. Packing and contalners; 

5. Transport: 

6. Processing;
 

7. Storage;
 

8. Distribution; 

9. Consiyptio: nnd reupply/deinand schedules; 

10. Supply cf ;v odufetion ipt; 

l-1. MarkotinC. Antit :Aio- ond services; 

12. Markntiut, li,' :.!on; 

13. 11 rIc,: --

The storage o,;.ur -, ol ', Ntn.'.,nnl Atricultural Products Board will
be substmitliy ,nnVA umt incrovad by financial and technical 
assistance f'on; the ',c-dich i tornat'onal Development Agency (SIDA).

financial ,...... 

The
 
.,..'co1li(i' a ".oan of 20,000 Swedish Kroner (about


US $4,000,0(m) to :ir; : V f.4inelng ki construction program totaling

24,200,000 Sm;edlih Kroncr (ZIbaUs Tr, $4,800,ooo)
 

Storage coistrA(,tion rJ.-ndin clder the follawing silos: 

iwDnr es Snli 18.300 tons 
Dodwem 8,900 
Iringa 10,800
 
Arusha 8,900
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O# ct±0132 ,of--,botut- 40 c 1si 

anIrndConstrekw o B! e5
m~l~capaci y ot 3oiO taos ,a~im cn, to6the Ddw 

presitA sorage cap~acity' of WAPD Is ab45o,o~o tO s of cvove t lonal 

Technical asitac pl~dne theS*PoetItue 1 n vr

all project coordinator; (2), one project 666rntcr'f r cntrution;()four-,silo "operation expertse (one at each Si~ite) to Pi6;vde training
in uAlbperintioni; .( 4 ). ne ei r to prIovide intraotion in, crop, bawxdling ~F"at 'the Coopereive College, Mhi anz1() e irto ioprtis
to be stationed in the Bto=reEparbient., xnA h D~ar e salaz 
The S33DA project vas originally planned to start in J~e17 ihcn 
struction probably phaned over 12-18.montlIB and' technical ,assistanoe tobeprovided tfir not more 'than two years after completion of construction.

Atpresent (March 1971) project plans are being restu~died anid thero' maybe somie revisions in thirs time achedule m~d an increaso in ,thet 6 Mt of 

At present (March 1971) DTkhA has 25 co-operative specialists
inTanzania. 

Teespecialists I.nclude 18 asal~jmed as Assistant Regional Co-operative
Offiersand four- tuitors at the Co-operative College, ?4oshi,< Others are
oespecialist serrWn as Assixtant GnrlMngrNtoa itiuosLtd.; one Conmmre Co-operative seils tteC-prtv eeomn
Division of the Kinistryr of Agriculture and Co-operntives; anid one artIngspecialist signsd to the Cocp tv eerhSection of the .CoWoerativeDevelopmenst Divivicn of ,enxtyo JAgdewlture andCopeais. 

Thise In a technical asaistornce p.*ject to laasist the Natiowa1 Aijwimltlural
Produnito Board In keae 1fmnreting .*14 'and pricingsoapolicy. Teebnies~ laWeeti ne toituc the quality r 

of,co-operatingewmt eutea~~ periwakie and 116 AM~*1 madeh etfstb prjc re~oi qu) tvi term Nevertb e eaga lt~'' 

~ostue2a1g ~ ,Th t~ edreut can be desor $.-4first" 'in0f of N'ioe:*t eonli tw= of niaptein~ the MtfM, of APsluelf# Th latrpoit ,N A' be d d'int~m fAirction of chnige rathw1 Oh ofin to~l 

1L. I 1 

1 
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qN3. ChVef countn WM b expecte _oasitnteistitton, 

~~'p 0p a~e~_a~ 

n A'Pt,inA 

CtiO on board ind the job-s 
substantially ecapleted in'sixyers 
14iithe ffrst t- 6o years the. an is 

-~o 

ld fb 

be expected to asist annd 
irnprovezmrit of th ijmrketf programaof VABadin'the traing~of> 
pe'sonna to soinister the Ii: ad.prpgrams_< -Mdioe1tors, ofIvrss"i 
include reductiom in mirktig AotOZ ofpout1 

The p~E eigMngrwill E3A?.,~if 

perd edo reduiction 
inj produce lossea -nShthe marketing process time1y,,c le~i of,, 9­
from Upcountry buyig points and prmt economical movemt~"t o1ue4 

P058028:, exor buyers andint strAJpmtL i UCUI 

io~gmnsand or~hezp producte whicih are nottca' majo exportsa.' Trifinn 
-- wil.l include on-the-job training of XAPB ezrployeezn and pa'ticipant-trahliing. : 

Substantial progress is expectedt in these directions the iret,twoVa'" 
bifi th Dru Mretn Mantiger In sucsfli developing his piogram,

Particularly in sales, continuation of this teckinicnal assistanepositidn 
for eighit years ia expeeted. 

The Assistant to jthSoae~I~aer is expented to develcp iMproved 
methods of storage anid to train Tanzanians in the improved methods. 
Training will1 Incliude on-xthpemaob training and participant training. Insti­

tution of pest and' rodsnt control in NAPB storaga is an importnnt aspect
of; the work. Indientrwsu of progress ili include redzlctim in losses and 

A 

deterioration of (grai and othor prvdutsa storage,, institution of pest
and rodent control measures (inolclg fumi1gtiofn), and introduction of 
Imp~roved handling matb,d.i -_5r stored products. Substantial progress in i 
thbse directions .4s c: pected In two years, arid th~is technical assistance 
position should nol' 'bo xi~ieded after six yearoo 

Th eno %ar Eqzz i1U), be reopspo ibla for advising the General ~>­
ana0 r 7,-i4tdirectly the Minister i'br Agriculture and, Co­

"ratives) on mriaket enlscpxlco3 avd price policy, marki~tig proBmI 
(in cOc eratiori witli othet-A zVIoi oflfioialm or the Board'n staff)'and for 
feasibilityr stuAdes. IVe 0,11 pn:)-,rde on-.the-job training tor T~anirdan 
staff In -these jebs, and ietu traiuing vill also be used. Indicators 
oV.proarecs in the effectivenoas cf the Senior Board rknmitwl Inci~e~m 
adlutments Made In pbudzG4 int al pircea for grains and othei roduct's 

an export potontio3. toweardl export parityd shifts toward'full- cost, 
i, ~ - -- - accounting an a basis to azstablishwxealstic produaceliprices. for Inividual 

prodctrs; ahifta away fzroe rJlit geogri~ilaal and. eeasca producer prices
toward prices that -vse rational' spowcvoes far, tr not'It~~~ n 
other costsj, arA uti mation of thoSeilo ard- Econoiait and hia staff,, 
within two yearn$ but because of thp Ma umber oft eo A . taf-A 

this teahnical assiatance positio'n may.,e Ie~e 

-with 

erZo3e4b: te JRoard, 
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reawab~etimeatte h technicians ofvws1ol &rtiv zabou ,aryatt 
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At the end of eight years estimated project duration,, trained replacemants 

ill be available for each of the AID-supplied technicians. 

VII. OTHER 

In order to assist the Tanzanian Govermmnt provide housing for AID 
personnel supplied under this project, AUi will make a grant-in-aid
of $8,O00 ($12,000 per house) to assist in defraying the costs of 
constructing and farnishing four houses for the four AID-supplied
technicians. Details and terrs of the grant vill be ,aorked out and 
specified in the Project Agreement. 

The terms of the grnt will include roWfzicn that the housing be 
constructed and hard furnishings pro-vidtCd L accordance with standards 
of Housing Pool A (housing provided senior (ove nrnnt officials). It is 
expected that the housing will be 31,-&cc 1, bath houses oon­structed to a deosG ;hc; be titlc.i inapproved by AZLh usftg w.Til 

the Tanzanian Gove:yirp:ni w4hcb xriiI be cL
oremn.tenance0 
However, the houz'ing constructed with the ass-Istance of AI) grants-in­
aid %rillbe reserv,:ed for und nslb. to tYD as long as needed for 
housing of AID-supyplied te.ch.1cians under this or othe' pr)ojects. 
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Administrative, Diviin"-abc 

i~~Des . es' 

Food iad Agricultu're Ofcer,~~1tgd Cgefor Ixtitmationai§6 '_to 	 eel.eitP.* 0.O6'9s	 
, 

Dear Di.1 Hess, 

TECHNI=A ASXBMWE .A1-ICULTUL mmwAmT GDEVPMZW 

Discussions hve been going on ftr.r some time with Your rpresentative In
Dar es Salasm on the subject of the teehniical assistance-you might~ provide
to sqpport, our plans for developing furthier the agriCultura markettig'
structure In'this 'coiuntr~y within the fraeork of the eontyzve,1 Wicultural marketing satg vlWich, may be defiried as fLlowsg.. 
* 	 (a) To furtbher the polIy of selr'.sufftCieM.~ in staplefo n.lv~ 

stock productsi9 vdthin the national ioduiction objectives laid down 
in the second 5-.Yeai, Plan., by the use of realistic producer priciiagpolicies and in~roved system of djstrilmtion.0, 

(')To effect,, in the l.ong term, the stabilisation of producer priLce I 
at levels related to export parity for any crops with an 'export,~ 

(c) To reduc~e marketing costs, throgh the. A.R rent of, h prtn;efficiency, of co-,operativres and of,pansataal ogns4c
in grICUltural uarketing s an aid to m Idta MAig IICo#eiitiveness for the benefit of botproiucers and comsuirs0 

(d) To. develop, p. c3stem of Marhtinglor, both, expot adamepr
producta,bAJch pzxovideq for great~ inj bftmethi';
movsi6nt Ili thO, )Uarkting system and~ii the. v16if


7and storage toaethe with geta i~tY~ .h6r&6II& oi
he&lnid withf singlehanel, marketi"t* m'1: 0sa+4 in a it t'nue~1Such 'no 
pa, 

4 



To1 

p st~as wiira All hr e ofbnetS fi-am:thle co /t 
TO' this. 6n, w rps to'Ca~i1ne t z~.tln 0~dt 

;{~;AMarke 3ting Co otn~ The 	 tee~~bdr th VtCorap~tote et1iil Agricult=1a PT)rda s~~ whche body~ha Jbilly be 
:6kct' ide' range of produts nouOzh cos~ aspe£~omarketing a 


aiead rice. 


3. we feeL thatp padng the fiornmatiori of t),e corporation and oven 'after itsflormationi there. 16'a need to stvmgthen certain key areas of the qpmrtkjrs 'of theW.PD, Thso key areas are, in accouating, rm eting,, storaeadpiig~o~c
Weea, rre , mai APPlICation to rU.S.A. I.D~ o 1zecrait anjd cupply :Under
techbical sistace,, four technicias~ to wozlkin these key amesi iithe !NAPB in
Dar en Salem and, later, in any successor Organisationi that' a :be Instituted,
 

49 	The following descriptions indicate the datles tha h orepr~ Uaho 
- wil1 be expected to perflorm and give some Idea of the calibr e of toe Pemso It is

hoped vill be recruited. 

() 	 Accoutb&sR~et 

Ile abould be a qualified accountant and should have comvuieial eecniti-,,g4experience in the agriculture sector., Experienc, In coat acountWn will be
 necess~ary~as the cost Gifectiveness of the Board's silo storage operations winl have
to be evaluated. He vi work under' the geea rnpervialon of the Chief Accountant
of tLse Board but vill,have vide latitude for indqpendenat 5uaiewmnt iUadvisning on

theimrovemenat Of accounting techniques both ncneto ihtepoic ed
by the Board anid also 1rith the Bordts intexnal *coo0Mti g yatem.
 

(ft) Marketing~Expert 

He 	 should be a graduate andc a pergon of proven marketing ability insaMarketing board or similar orgeaautions P":ewbly over a wide range of commoditieHe wMf be required to assess tho 'export MMare+,Sproducts anid also the demdn 	 im~dtheir deamd ftr Thaniari=from the domate rkt, Ile wllbe rafe oke
 
a continuous watch on the acceptablity ofe the BoRH~tj prodw-6 and -600mmd ays

in Which lz~roeerts in grading, nortig, packlvg aund 
 ulty control cciii be 

Is .	 brOUght about, He will be responsible for advising on shorter IMarket rese.artlh
anid litro~ifmt prgr~f fror interial iandvxA m~p~tuaikta adf tibi.xion 

SS et r 	a 
A 

~ f e c l y wiun overse a s bu 6 c4 -	 -. d. 

A graduate ori of an eqaiva:Lent:acal tandard an,s 
tbe, BaV Lof 'dri~tu;'M' Profteeainz tr 1a± Sre 

de teclilie'al e *is tofAjjtt0 

1 
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be able to advise on pest control and fumigationsilos and go-downs. He must 
familiar iith laboratorymethods under field conditions and should also be 

ith a view to subsequent practicaltechniques for solving storage problems 
on storage andimplementation in the field. He will be expected to advise 

handling techniques in conditions vhere no, or few, mechanical aids are available 

well as in conditionz where some mechanisction is possible.as 

(iv) Economics Expert 

He w-ill be a graduate and rill be responsible for advising the General 

the prices structure for staple food crops and, in co-operation twithManager on 
devise improved iaethod of marketing food crops through­the Marketing Expert, will. 

out the country. le ll be ex-ected to be particularly o.in the fTomuation 
..aize rzeal :,adr -=d r-.cc, l1of pricing and marketing progTaes for maize and 

of' the econoMTic data.ll be responsible for advisins on the acquisition -nd us, 
hLlrequired to facilitate fututre effective price and arheting policles, Ile have 

uwhereby the prut-,o2:.responsibility for instituting wi evaluation procedt'i 
against alternative prograrTrnes, and theirimprovement prograrnes can be seen 

results assessed against possible likely resultts of the altcrntifes. 

that the above request refers only to the gretions of the5. We are aware 
NAPB (and any successor orgnisation that we may contruct ;xnod it) but we 

recognize also that the field of co-operative mareting wo,,Ld benefit from a closer 
time to iaprove the rarketing of commoditiesstudy. An effort will be made at some 


by the co-operative movement and so, at a subsequait date, wve may wihb to discuss
 
assistwice to -a'thcr thiswith UoS.A.I.D. the rossible provision oZ tecimical 


intention.
 

6° We hope tlat this application waill have a favoalbl,. response. 

Yours sincerely,
 

T. Apiyo (a iAnature) 
PRMICIPAPI SiECRE'TAW 



ATTACHMT B 

JOBDESCIRnI-VIO - DEPUTY CHIEF ACCOMMANT 

Under the general supervisicm of the Chief Accountant, who is available forconsultation and advice and who will supply policy guidance, and with considerablelatitude for independent Judgment within established policy., the Deputy ChiefAccountant, as assigned by the Chief Accountant, will be responsible for performing$,or assisting the Chief Accountant in performing, the following: 

1. Managing all accounts of the Board and formulating acc.-mntin- policies
and procedures for approval of the General film-ger and the Executive 
Committee. 

2. Maintaining the Board accounts on a comm,ercia! basis as ill propr-:ry
facilitate management of the Board's monies and provide a satisfact-y
evidence of its overall performance. 

3. Preparing annual balance sheets and inco 	.e and a,:rditt'e acccuxi 
covering the activities of the Board.
 

I. P.-eparing financial estimates and budgeteiy projec dingstatemnents 

anticipated expenditure into future finaucial yeay s.
 

5, Mintaining domestic accotmts and budgetary Xpj:Vees oi ±ePucX admniis..trative and working expenses of the Board and to con tro. expenditure under 
this heading. 

6,, Keeping the General 'ilanager informed of any revY of tctnal exiu)en..­ious 

ture of revenue frow budget and adviig hiu, :u: 
 t;o-,) at;t:,xI,
correction. 

7. Establishing end maintaining procedires %-'Jin;
and salaries due and upproved deductions° 

fo: nay rr-t and tages 

8o Advising and nssisting the Marketi4g ,anager a, requested in : Uie rlng.
price ranges in the light of the anticlnated cost trends tn., provid0in
general info.rmation as to the basis of pricce policy,, 

9. To introduce, establish and nnintabi a proce hiru, f'-.r IaruiJ,-ny a1irYauthor-.ization 	of accounts for payment of suppliers to the Board and rnatatiring
through 	fintancial control, procedures -.o ensure that expenaltu:re on adminis­
trative and office services is- kept within budget limits, 

10. 	 Preparation of finncital reports and statemer s of aecourts Lu relation tothe amount of stock held and the financial. implications arising therefAm. 

11. 	 Ensuring that the Board's properties are adequately insured and deallng
with all insurance matters arising therefroMn 

12. 	 In consultation wth the Marketing Manager establishing and maintaining
procedures for invoicing of goods supplied to customers and collections• 
of payments thereof. 



AMMON B 	 paW 2 of 2 

13. 	 Establishing a system of cost accounting for maasis of the feasibility 
of various Board projects. 

.14. 	 Supervisim of approximatoly 55 ecployees- ;. the Accounts Depmoutment 

15. 	 Related duties as assigned. 

Qualicatios: 

Edcati~m 

A- 1 of Commercial Science'degree is required° Ce"itio-104s a 
Certi b{c Accountant is deslrable and recommended, but rxno
required.
 

Experience 

A minim= of six yet.rs progressively responsible experience as Avccointing 
Officer, Budget and Accounting Officer, Deputy Controler., Control-er, or 
similar senior position in a non-goverimmnt buseiress fi:.ru (pr0vate or 
co-operative) enggmed in the buying and sellilqj of Ersi Pud t.h~ i:w.'. 

products is requ.redo The experience irust dnonstrat e muagori_;al and 
executive abiity i3 setting up accomtin-g systeas. including cost 
analysis systems necessary to snalye the :Peatibility o2 various mrze:Arg 
projects, and in s-upervision and direction of accounting emploeoe. 

Some experience in a governmental agricultutrJ inex.ketang on. ,etiizzvton 

is desirable bub not required. 

Some forelwiL experience is desirable bula iwxt .o.urad 

Other
 

Abi.5ty and illi~nnecs to enmage in frequent field travel is re,;iredo 

Dty Station: 

Dar es 	Salasm
 



JOB DESCRIPMON - DPUTY MA iN MANAGER 

Duties: 

Uhder the general supervision of the Marketing Manager, who is available for 
consultation and advice and who will provide policy guidance, and with considerable 
latitude fbr independent judgment within established policy, the Deputy Market­
ing Menager, as asaigned by the Marketing Manager, will be responsible for 
performing, or assisting the Marketing Manager in perfoxing, the fbllowing duties 
within the interpretation of Government and Board's marketing policy: 

1. 	 Orderly general administration of the Marketing Department. 

2. 	 Planning and carrying into effect appropriate activities for: 

(a) 	 The assessment of markets and potential customers demand. 

(b) 	The sale, negotiation and conclusion of Sale Contracts of both imports
and exports of the Board's produce and hence responsible for arranging 
shipment of crops sold on export. This ta-k is delegatable to As­
sistant Marketing Managers who, hcr7ever, must have forrml. approval of 
their achievements and lines of action.
 

(c) 	 Responsible for internal transport and movement of the Board's produce
and hence responsible for all transport claims for internal and export 
crops. 

3. 	 Preparation of Produce Sales Budget shoaing anticipated sales and expenses
in attaining 1hemo This shall be achieved through keeping under continuous 
review the market conditions to assess the trend of actual and potential 
consumer demand. 

4. 	 Fixing the prices, in accordance with government decisions at the Ag i,
cultural Products Pricing Committee and the Economic Committee o: the 
Cabinet, of produce sold within the country nnd where necessary adjusting 
them 	within the established produce pricing policy oZ the Board. 

5. 	 Preparation of all measures in the event of fnxine and hence responsible 
for establishing each year the levels of the buffer stock reserve of maize, 
paddy, 	 etc. for the contry's needs In the event of famine, 

6. 	 Keeping a continuous watch on the acceptability of the Board's produce and 
recommending way, research or investigations in respect of improvements 
in quality and correction of deficiencies either in the grading or sorting
of the Board's produce. This calls for a coordinated relationship with 
the Storage Department wthbhwill now be responsible for quality control 
of the Board's produce. 
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7. Carrying out serious investigations and effecting immediate remedies oneach and every serious or recurrent complaints from customers in respect
of produce qualities, deliveries, late attendance to correspondencesrelating to the Marketing Department from customers and on any complaint
from customers relating to poor service rendered by the Marketing De­
partment asaff.
 

8. In co-operation with the Board Economist engaging also in the market
research for the Board's produce.
 

9. 
 Keeping and maintaining accurate and up-to-date statistical stock recoro-s
of the Board's produce to ensure that the Board's fun&-3 are not for a longtime tied up in stocks unless these are buffer stocks,
 
10. Co-operating with the Board Economist in furnishing him with the requisiteinformation when he is compiling Market reports, etc, 

11. Ensuring adequate control of the sales dictrilttion acUi .. ties carn,'edout by the supporting staff so that costs ve kent aithin id'ooiblybelotw the budgeted levels. t b 
12. Keeping in contact with trade associations ,-itbL'n amd ou>;ide the countryin respect of .lU matters concernitgr prices, matrket conditions of thiBoard's produce end in general to have the kmowledge of Coitia of Saleof the Board's produce in various countries of the world. In this endto undertake appropriate activities 

sales of all the Board's produce. 
for th, development and promotio=n of 

13. Maintaining in .he arketing Departmnt, c'rrft aad vcryinformation regarding qualitie,- and prices w. piduces sold by Boardcompetitors (5£e,, other cotntries producinfg wnd sellig thc sama c­
modities).
 

14. Encouraging arnd maintaining tew w*orI of all the staff in the depirtment,, 
15. Draring up th, crop estimates for the ,'omin, season and to continuallykeep them reviewed so as to permit easy a"sesa:srnau of whot quantity to besafely cosnrtted foi sale at any given t xe, 

16. Maintaining cloce and cordial buwiness coni;act, with Customers bothinternally and overseas and with the approval of the Bcards GeneralManager., mke vinits at suitable interlrals. 

17. Supervi..Ion of ap dxinately thirty-five er,4mloyees in the Marketing De­partment nnd of marketing operation.- at eight NAPB branches.o 

18. Related duties as 
 sAeigned.
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,.ualification: 3: 

Education: 

A B.Sc. degree, or equivalent in agricultural marketing is reraihrc(. A
B.Sc. degree in Comaerce or Bisiness Adr nistration may be accehLIt if 
competence in agriculturol marketing is demonztrat;e., 

Experience: 

A mrinimum of six years progressively resjonci-Jle exnerience in a nou­
government business firm (private or co-orerative) engaged in bay - ar.ad
selling of grain and other agricultural products is required. The er
perience must include purchasing of products rom farmers and/o& .t'-at
organizations, sales to domestic consiner an1d/or processors, a=.- e--pcrt
sales. ,Ianagerial and executive competence and ability in develoving
and directing ptu-chase and sales proara:.-s f'or far. poroducts, 5.acding
export sales programs, rmst have been demonstrated. Soue C erie.-e i 
a Govern:-ent or-anization concerned with irchase and zaie af farm pr odacts 
is desirable but not required. Some erperience -k-orc in a forei'I 
coimt y is desirable but not required. 

Chher: 

i&bility and w-illinness to engage in ffeient t'eld t.-vel io required. 

.:r_ r 3Sxt ion: 

Dar es oalaari. 



.40w-- CIO 

Department of State~TELEGRAM 

UNCLASSIFIIED 160 POSS. DUPEf 

PAGE 01 STATEI 066881 

91 
ORIGIN AID-26 

INFO OCT-01 IGA-02: AF-07 INR.08 /044 R 

66606 
DRAFTED BYlAFR/EAFIRWBIERMAN 
APPROVED BYIAFR/EAFIJKNOLL0 DIR 
AFR/EAFIELOFTHOUSE (PHONE) 
AFR/EAFICASANDERS 
DISTRIBUTION, 2C ACTION AFR INFO IS AAPt 26P; 

............. . 074166! 
R 202126Z APR 71 
FM SECSTATE WASHDC 
TO AMEMBASSY DAR ES SALAAM' 

UNCLAS STATE 066881 

AIDAC 

SUBJI PROP PROJECT 621-11-150-099 ) 
FOR HESS FROM BIERMAN 

RE ATTACHMENT B SUBJECT( PROP, CHANGE FIRST SENTENCE EDJCATION
 
QUALIFICATIONS TO READ 'A MASTERS DEG USNESS AP INIS.
 

Z- FL T-I-- -§--.. P A '" - COUNT'I N t OR' U -N t I-S! ..
 IH H Q
LRAIXINWITH MAJOR EMPAOR 
 EOUIVALEtT S
 
.REQUIRED-" NO OTHER CHANGES.
 
ROGEPRS
 

UNCLASSIFIIED
 

A7
 



AH D page 1 of 2 
JOB DESCR]ITION - ASSISTANT TO THE STORAGE MAGER 

Under 	the general supervision of the Storage Mnager, whio is availabletation and advice 	 for consul-
Storage Manager 

and who will supply policy guidance, the Assistant to theIs the principal technical officer cCassigned by the Storage Manager, 	
the Storage Department. Ashe is responsible for performing the follohingduties: 

1. 	 Developing and executing improved storage of producemethods as well as handlingofo produce through use of appropriate handling aids. 
2. 	 Developing proper and requisite pest control and fumigation methods for theBoard's produce and procuring requisite materials for the carryhin out ofsuch tasks, 

3. 	 Maintaining close and cordial contacts with Research institution- onquestions concernim-, damitge and pest control on produce .1"!and act technicaladviser on these points. 
4. 	 Drauing up instructinis 

viewed when 	
for storage and pest control and kee,'bLg th,2i,, re­necessary for use by the Board's branches and moin rngunt:iensuring compliance 	 aridof the instructions. 

5. 	 Shall be responsible Pur all maintenance work o o-.&os1, .On I.l.mechanical storagle and handling equipment. 
6. 	 Maintaining contacts with the Board's branches and main agentsrelating to quality, hnndlin and care 	

on tll ratters
of produce and tsell onascontrol 	 as pestand be chief aiivizor on what to bc donc on theso n ttor. 

7. 	 Purchase centrally and hold otocks of requisite variuJ pest contr.o1 .yarnand distribute them as and when required by the fumigntion units,,
 
& Purchase. upkeep and 
mtintnin requisite eqmipments for "pest control andfumigation nn,[ bold rejuuflite stocks of Gpare parts and repni-r equiy-nent

and machines. 

9o 	 Super-vision of assigned eraployees. 

10, Related duties an 
assigned.
 

Qualifications:
 

Education:
 

A B.Sc. degree, or equivalent, in agricultural mzarketing,entomology, 	 agriculturalagricultural engineering, or other 	field related to storageof grain and other farm products is required. 

http:contr.o1
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A minimm of six years experience in grain and other form products storage
operations fbr private, co-operative, or government organizations is 
required. The experience must have demonstrated technical competence in 
frmulating and directing pest control (including rodent control) and 
f migation operations in grain and other farm products. At least two years
of the experience should have been under tropical conditions. 

Other: 

Ability and willingness to do frequent and extensive field travel is required. 

Duty Station: 

Dar es Salaam. 



A1TABMT 9 	 P.1t7.C 1.OV 

JOB DsCRIPTN - SNOR BOARD ECONOWBT 

Under the general supervision of the General Manager, who it; available for consul­
tation and advice and who will supply policy guidance, and with considerable 
latitude for independent judgment within established policy, the Senior Board 
Economist will be responsible for performing the following: 

1. 	 t}rket Analysis - dynamic investigatinn and reporting on world and local
 
markets Into which the Board may sell its produce to the greatest advantage
 
of the nation. Constant digestion and interpretation of overseas market
 
information obtained from wide and regular study of relevant reports, papers
 
and periodicals such as the "Financial Times," "Economist," Company Reports,
 
etc.
 

2. 	 Price Analysis and Price Policy - Analysis of the price structure for l 1 
farm products handled by the Board (particularly starle foods inc Lt 

maize, maize meal, paddy and rice). Formulation or recommended price policy 
(particularly for staple food crops), including recommended prices to be paid
by the Board in purchasing and recommended prices to be chn ged b. tc Board 
in selling, for consideration by the General anager, the Board, and the 
interministerial agricultural products pricing committee. 

3. 	 Marketing Programs - In co-operation with the Marketing Mnuger, the Chief 
Accountant, and other concerned members of the Board's staff .Jill acolnt in 
the formulation of improved marketing programs (paxticularly for staple food 
crops) with a view to reducing marketing costs for the benefit of both 
producers and consumers. 

K 	 Costing - preparation of costings in full and close collaboration with Chief 
Accountant and Mfaetintr Manager for aLl Toarcl controlled crops, coupled with 
a deep investigation of each of the costing elements, particularly with the 
purpose of establishing and recommending practical measuies for re 1ucin, them 
rand the marketing margin to the barest minimum and assist Ch: T Accoiuitant, 
Trading Manager and Produce nnager in presenting economic arguments to be 
used at meetings such cc Agricultural Products Pricin, Conuittee, etc, 

Feasibilit - Studying all aspects of marketing board, controlled crops and 
the "feasibility' of other scheduled crops on which the Board may be asnked to 
institute controlled rmrketin,,. Th1rough study and appraisal of the cconomic/ 
marketing aspects of proposed card. projecto and linisons thereof,for ex.­
ample the SIDW aio project, purchase of new . chincry, go-doms, etc, 

C. 	 Market Reports - Preparation of periodic market reports for the Executive 
Corittee ts well as publications for public aseo 

7. 	 Statistics - Preparation of statisticn of' RxBnrd marketed crops, includin4; 
past figures, annuol estimates of production, actual purchases and sales, 
and pyvjections into the future bearing in mind cyclical changes and the 
publishing of them in Yrinthly and annual bulletins. 
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8. Supervision of three employees.
 

9. Related duties as assigned.
 

lualificaticms:
 

Education:
 

A M.Sc. degree, or equivalent, in ngrlcultural marketing is required. 
AM.Sc. degree, or equivalent, in 
cono,ics or in business administration
may be accepted if competence in agricultural marketing and market analysis

is demonstrated.
 

Experience:
 

A minimum of six years progressively responsible experience in a licn­govemient business firm (private or co-operative) engaged in buying andselLing grain and other farm products is required. The experience a.y bein such senior positions as market analyst, marketing economist, foreigntrade analyst, or a similar senior position. The experience should be in
a firm engaged in purchasing farm products from farrers and/ororganizations, in fomerselling farm products to domestic consumers iid/orprocessors, and in export sales. Competence and ability in ay;As ofdomestic and export markets for grain and other fa. products :.nd iuassisting in the development of domestic and export sales programs must
have been demonstrated. 
Some experience in a Government organization
concerned with purchase and sale of farm products Is desirable btut -notrequired. Some foreign experience Is desiral.e but not required.
 

Other:
 

Ability nnd willingaess to cngage in frequent field trovel ii requiriiod. 

Duty Station: 

Dnr es Salam. 
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.ria ry _ 
Main . ents, 
Transfer & Stock,
Control Led.-ers, 
Stock Records, 
Com>dity- Sales. 
Mports & Ex.ortz, 
Trensport Clairz-
Internal Crcr 
Movements, 
Auctions 

'-" F.T IATI .LAGRICUTUR RODUCTS BDT 

A:T-1 .CW-Tan,-_ EXEV'i~l TE C(X, Ar-w . 

GE2MBIL, IAL']LGER 

TiTEUL AUDITOR ....... BO:UM ECONOMIST
 
Internal AuditirG 
 Statistics
Acccmanting Procedures Market Research 

ASSISTA14T Crop Costinr7s
G ERAL Evalwation of Econcmic 
.Mar~age r Market Reports
 

SWK!'uGE 
 ER2'- nIiACONRELE-TSz 0-: 2E D-T, DlFSTATCD- ACCOUNTS -=T ,

"crnning & Con-
 .VIroinstrative Services z Accounts,'traction of Supplies, Medical & Sme. - Salaries,
Storage - t n.iannuation Schemes, Staff Esticnst~s,;est Control, Grade Riegulations, Loans & A,)-- Bdgetai-j eL >-alit,, Control vances, Legal 14atters, Financial Control,i reuce Inspectio:-, ireparation S&Following General Insu-Ance,Illeg K.irketi-r, of .Doard& other MeetJnGs, Financial RepnotsEonndlrag & Drjing Board Reports, Milling &Equirment, Distributors Licenses, 
Mintenance & Export & Import Licenses,
Servicing of Maintainance of Adminis-
Equipment, 
 trative Stores & Assets
 
Board Houses, etc.
 

Viability of Projects 

P~ON~L&PBI
 
EAZTIOINS TMANAE
 

Personnel Matters,
 
Training,
 
Recruitment,
 
Conditions of Service,
 
Workers - Commtteeg
Public Relations, 
Parliam t 
Questions, 
Hospitality 
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