


The concentration of marketing operations in Government com=-
modity boards and in agricultural co-operatives, to the
exclusion of private trading for most major crops, makes then
efficient operation of marketing boards and co-operatives aud
the price policies of commodity boards of crucial imperieace
{to the agricultural sector and to the entire economy.

An AID supported study - Kriesel et al - Agricultural Markei'ng
in Tanzania - Background Research and Policy Proposals was
published in June 1970. This study reviewed the marketing
situation in Tanzania and made certain recommendations for
improvements., The report noted opportunities for improvement

in price policy as prices directed agricultural production aud
allocated agricultural resources and could result ir over o
under production of certain crops relative to demand in domes®ic
and export markets. Opportunities were also present for im-
proving marketing organization and practices, particularly e
maize and other grains, and so reducing marketing costs and
consumer prices and increasing returns to farmers. The Kriesel
report recommended: (1) Formation of an Agricultural Marke®ing
Corporation by consolidation or amalgamation of existing ccom-
modity boards; (2) revision of price policies with a view in
the leng run to reducing prices to export parity for crops will
an export polential (parbicularly cereals in the maln procunling
aveas); and (3) improvements in marketing crganization and
operalion to reduce markeling costs and provide betler sesuloas
to farmers and consumers.

The technizal ascistance to te furnished under this projech is
suppiied I responge Lo a specific request of the Minisiey of
Avvionltars and Co-oparatives for USATD asuislance in stramgihe
certain key areas of the operations of the Natilonal Agriculiriiad
Proaurhs Beard (NAPB).  (Atbachment A)

marketing, siorage, avd pricing policy. The request noted thab

it had beon propesed thalo the National Agricultural. Products
Fourd tocomne e nuclews of ar Apriculttural Markebing Corporabicn,
but ha request was not conditioned npon. ond the teclmical as-
gistance previded o ihis project does nol require, the formatlon
of e Apviculiural Marketing Corporaiion.

The Malional Agriculiural Products Beard now handles the marke
of waize, paddy, cashew nuts, cesame, groundnuts, sunflowear,
cardamon, castor, and vheal. Technical assistance in improving
marketing operabions, reducing moerkebing costs, and improving
price policies for these products will make a major contributlon
to agriculbural marketing and to agricultural development.
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NCNCABITAT. FROJECT FUNDIHG (ORLIGATIONS TN $000)

PROP DATE: March 5, 3973
X

Table 1 Original:

Page 1 of 1 Rev. No.: ]

COUNTRY: Tanzania Troject Titla: riculiural Marketlng Development Project HNo.: 321-11-12(.)_-@

1/

Fiscal Years Ap L/G Total Cont Personnel Serv. Participants Commoditiles Otker Costs

AID PASA CONT U.S. CONT Dir & CONT Dir & CONT
Agencles U.8. Ag U.8. Az

Prior

throuzh

Act. FY 1970 TIC G - - - - - -

Oper.

FY 1971 € G 4o& 378 3302 16 12 u82/

FY 1972 TC G 61 - - 55 . 6 -

B+1 :

FY 1973 ™ G osh 165 < 1652/ 83’ 6 -

B+ 2

FY 1974 TC G 293 220 220 67 6 -

B+ 3

FY 1975 TC G 248 220 220 28 - -

ALL

Total Life ™€ G 1867 1588 1540 ok9 30 182/

1/ Memorandum (nonadd) column.

2/ Eighteen months funding for 4 positions at est. $55,000 per meneyear through June 73 assuming January 72 arrival.

Ej No FY 72 funds required since funding guldelines specify funding only through March 31, 1973. -

_/ Nine months ﬁl:nm for 36 man-months at est. $55,000 per man-year to carry through forward funding date of

March 31, 197hk.
5/ For constructlon of Govt. Class A housing for expatrlate teckniclans at an eatimated $12,000 per unit.
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Technical Assistance:

As requested by the Ministry of Agriculture and Co-operatives,
technical assistance will be supplied to the National Agriculfural
Products Board in the key areas of accounting, marketing, storage,
and pricing policy. The technicians will be supplied for perlods
of six to eight years and will be given regular appointments as
officers of NAPB. It has been agreed that four technicians will.
be supplied to fill these NAPB positions:

1. Deputy Chief Accountant,
2.  Deputy Marketing Manager,

3. Assistant to the Storage Manager (technical expert on
grain storage),

4.  Senior Board Economist.

Training of Tanzanian personnel will include on-the-job training
and participant training. This project provides for training cf
18 participants in the fields of accounting, grain storage, agri-
cultural marketing, price policy, international trade, and
business administration.

The commodities requested include office and professional equipm i
for demonstration and teaching. Vehicles are provided so thut *nw
AlID-supplied technicians can do the necessary field work for maximum
effectiveness.

Goals and Cbjectives:

Quantitative goals or objectives are not appropriate and are 7.
proposed for this project. ‘Progress can be described in terms

of training of personnel and in change in the performance of NAPD
itself. Ttems to be considered include: (1) Utilization of USAID
technicians; (2) improvement of accounting practices; (3) reduchiun
in marketing costs per unit; (4) reduction in produce losses: (5)
development of' export sales for products not now major exporis:

(6) phasing of prces for crops with an export potential towerd
export parity, and (7) shifts toward full cost accounting as a
basis for establishing producer prices for individual products.

Total value of the AID input is estimated at $1,867,000 (Tabis 1)
of which $1,540,000 is for AID technicians, $249,000 is for
participants, $30,000 is for commodities, and $48,000 for othesr
costs,
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Value of the Tanzanian Government contribution is estimated at
$281,750. This includes $224,000 for basic salaries and suppurh
of AID technicians, estimated at $8,000 per man per year. Total
Tanzanian Government cost for participant training is estima’ied
at $57,750 and includes $1,500 for salary and $250 for travel
rer man per year.

ITI.  SETTING OR ENVIRONMENT

(For detailed description of Tanzanlan general agricultural setting or
environment see TCAID A-239, November 13, 1969, Non-Capital Project
Paper (PROP), Project 621-11-130-092, Seed Multiplication and Digtri.
bution,)

This is a technical assistance project to assist the Ministry of Agri.-
culture and Co-operatives develop agricultural marketing instituticns
needed for efficient and competent performance of the agricultural.
marketing function. The project will provide technical assistance
personnel to the National Agricultural Products Board (NAPB), and to
any successor organization, to assist the Board in improvement of
operations and in pricing policy. The technical assistance will in-
clude training of NAPB personnel,

In order to evaluate this project a brief description of agricultural
marketing and of agricultural marketing problems is given in this
"Setting or Environment" Section.

Tanzania encompasses a total area of 364,900 square miles with a
population of 12,280,000 of which 90 per cent depend on agricultur:
for their livelihood. Climate and soil conditions are favorable to
productive agriculture in the modern sense and near term increases 1=
agricultural production, given sound mansgement of resources, are
potentially substantial.

The major cash crops are cotton, coffee, cloves. sisal, pyrethrum, fea,
oil seeds, and cashew nuts. The major food crops are maize, milled,
sorghum, rice, cassava, bananas, and pulses. Except for sisal and tes
a#ll crops ere largely grown.by African small holders.

Agriculture is the mejor contributor io Tanzania's ecoromy, and accourts
for 45-50 per cent of the monetized sector of the gross domestic product
and, including the subsistence component, and accounts for some 55-60Q
per cent of the total national output.



jThe composition of marketed agricultural production in mainland Tan-
-zania 1s 1llustrated by these 1967 figures:

Crops. uantit Value
(Tons§ (Million Shillings)

Export Crops
Cotton 68,000 197.2
Sisal 221,000 198.9
Coffee 50,000 193.1
Cashew 85,000 66.5
Sugar 75,000 95.2
Tea 7,400 50.6
Pyrethrum 6,300 34,7
Tobacco 7,900 38.5
Other 40,600 Ly.8

Total Export 561,200 919.5

Non-Export Crops

Maize 124,000 32.6
Bananas 124,000 24.8
Cassava 124,000 26.5
Beans and Pulses 37,000 18.5
Paddy 34,000 1.9
Wheat g 35,000 19.6
01l Seed 28,000 .k
Millet and Sorghum 37,000 15.6
Groundnuts 10,000 8.7
Vegetable, fruit .
and Other 100,500 34.9
Total Non-Export 653,500 210.5
Total;all Crops 1,214,700 1129.6

(Source: District Data, 1967. Ministry of Economic Affairs and
Development Planning, Dar es Salaam, 1968)

Agricultural marketing for most major crops in Tanzania is under Govern-
ment control under the "single channel" marketing concept. Tor each
major crop a Government commodity board has authority to recommend
producer and consumer prices, determine marketing and processing margins,
control imports and exports, and either handle directly purchases and
sales or license buying and selling agents and processors. The "single
channel"” marketing concept has vested in agricultural co-operatives, as
licensed buying agents for most major crops, exclusive rights to purchase
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from producers. Co-operatives then resell to bhe various commodity
boards who are responsible for sale and onward movement of crops to
consumers and processors and to export buyers. The concentration of
marketing operations in Government commodity boards and in agricultural
co-operatives, to the exclusion of competilive private trading for most
major crops, makes the efficient oparation of marketing boarls and of
co-operatives of crucial importance to the agricultural sector and to
consumers. Overall responsibility for the operations of the comnodity
boards and of co-operatives is vested in the Minister for Agriculture
and Co-operatives, but concurrence of other Ministers is regyaired for
certain decisions such as the setting of producer prices,

At present there are eight commodity boards in operation in Tanzania.
These are:

1. The Tanganyika Coffee Board

2. The Lint and Seed Marketing Board

3. The Tanganyika Tobacco Board

4.  The Tanganyika Pyrethrum Bosrd

5. The Sisal Marketing Board

6.  The National Sugar Board

T The National Dairy Board

6.  The Natirmal Agricultural Products Board (HAPD)

(For analysis of comnedity board operalions aud comprchensive treabment
of agricultural ma:hkebing in Tanzania, see Horvervt &, Keiesel, Charles K.

Laurent, Carl Nalpern, and Henry E. Larzelore Anricnlines]l Morkebing in
Janzania - Background Research and Policy Proposat, - Juie 1970)

The commodity covered by each Board 13 iudionbed by ins tifle in the
above listing,  The National Agricuvllural Produciis Rosird (KAPRB) handles
maize, whea'!, paddy, cashcw nuts, sesawe, oroccdieds, Sunflower, cavdamon,
castdr and wheal,  For these products it osboblichos crades or buying
standards; recommends prices and other tenms of pirchase; conducls Lranse
pori. and storage operations; appoints buying agevts (row czelusively
agriculbural co-uvperatives); sells to consumer, processors, and exporth
buyers; and conducts import and exporl operations. The purchase and
selling prices for NAPB are determined by the Beonomic Committee of the
Cabinet and transmittied to NAPB by the Minisher for Agriculture and Co-
operatives. = Operations of the other boards are simllar, although for
azport crops producer prices are based on exporl. prices realized. The
National Dairy Board's activities have been limited so far chietfly to
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setting producer prices for fluid milk in the Dar es Salaam and Arusha
areas and to planning for establishment of dairy processing plants.

In 1969 NAPB handled eight crops and purchased a total of 341,000 tons:

Crops - Tons
Mazie 129,300
Paddy Ll Lo
Cashew Nuts 114,900
Sesame 5,630
Groundnuts 6,440
Sunflower 7,040
Castor 9,900
Wheat 23,254
Total 340,904

(Source: Kriesel et al, Agricultural Marketing in Tanzania, page 60)

In 1970 cardamon was added to the scheduled crops handled by NAPB.

Total administration and overhead expenses of NAPB in 1969 on a volume
of 341,000 tons was Tanzanian Shillings 7,100,000. The number of full-
time employees was about 485 and the bill for salaries and wages was
Tanzanian Shillings 4,100,000.

The Tanzania Second Five-Year Plan states that "rural development
receives top priority, as most of our latent wealth lies in under-
utilized land and in the energies of rural people.” The plan includes
in the rural development program, goals for inereased production of
mosh major crops (except sisal, coffee, pyrethrum, and fire-cured
Lobacco) and for inecreased efficicency in production and marketing. Re-
lated to this point the Plan stales:

"The production aims do not relate only to quantity bul may
also consist of quality improvement and efficlency objectives.
For example, in Lhe case of food grains it will be necessary to
increase agricultural produchivity sufficlently Lo provide the
farmer with a growing income at the same time allowing for a
reduction in price to the consumer."

In the specific case of agriculbural marketing improvement, the general
objective of' this project, the Ministry of Agriculture and Co-operatives
has stated (Attachment A) that the country overall marketing strategy
may be defined as follows:

1. To further the policy of self-gufficiency in staple foods and
livestock products, within the national production objectives
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Price policy is essentially a Government function and must consider
economic, social, political, and other factors. Marketing costs
reflect the efficiency of Government commodity boards and of agri-
cultural co-operatives which are the "main buying agents" responstible
for primary assembly and purchasing of farm productis from producers.

To meet these problems the Kriesel report had a number of recommendations.
The main ones were:

1. TFormetion of an Agricultural Marketing Corporation to centralize
and coordinate the marketing and pricing policy responsibilities
now dispersed among the different commodity boards.

2. Revision of price policies with a view to reducing price, in
the long term, to export parity for export products (including
especlally cereals in the main producing arcas) and with a view
to maintaining price relationships that will encourage export
(without a loss to the commodity boards) of products which can
be produced profitably in Tanzania.

3 Improvement of the efficiency of marketing and a reduction of
marketing costs by increasing the efficiency of commodity bLoards'
opergtions and of the marketing operations of co-opuratives. 1In
the case of cercals marketing the report recommends a revision in
the marketing structure to give faimers a choice in selling to

- local societies, to the National Milling Corporation, or to NAPB,
and to encourage lateral trading among co-operabtives and direct
co-operative distribution to retail outiets.

In summary, the Kviesel report's main recommendotions are (1) co-
ordination of marketing and pricing; (2) revision of price policy,
and (3) increased efficiency in marketing operations,

ihe Report of the Presidentlal Special Committee of Tuguiry into Co-
wperative Movement and Marketing Boards, (Dar es Salaam, 190G) preceded -
"L Kriesel report by some four years. The Commiftee Report specifically
noted that "we were presented with many grievances by the farmers of
almost every place which we visited, for the atieonbion ol the President.”
Farmers' compluints included: (1) Low prices: (2) heavy cxpenses of
marketing boards; (3) inefficiency of co-operative scoietics; (U) numerous
deductions from gross procceds of produce sold, and (9) improper and
'nfalr grading ol produce.

On co-operatives the Committee Report noted that "the co-operabive
movement today is busy growing into the functions now assigned to it in
the whole markeling system, and this is likely to be so for several years.
As additional managerial and executive talent becomes available to the
movement it can be fully absorbed in the Unions and in the enlarged CUT
(Co-operative Union of Tanganyika)."



On the organisation of commodity boerds, the Committee Report recom-
mended cne board, the NAFS, for food crops. A second board, "Board
for Export Crops,” would handle all export crops. These amalgamations,
the Committes Report said, should result in improvement and substantial
savings in the costs of transportation, storage and other marketing
operations. In addition, the Committee Report noted that board amalgam-
ation would present an opportunity for improved market promotion and
for wise plamning. Such amalgamation would, it was recommend2d, result
in a joint pianning unit which in co-operation with the Ministry of
Agriculture would ensure "that as far as possible agricultural policy
would be made in the 1light of market opportunities, and marketing
possibilities will be made in the light of agricultural prospects.”

In the last half of CY 1970 an Interministerial Committee on the Re-
orgenisstion of Agricultural Marketing Boards was formed. Its terms

of veference required it to study the proposals made in the Kriesel
report, Agieu!;.w Marketing in Tanzania, and to make detailed recom-
mendations on steps to be taken establish an Agricultural Market.-
ing Corporation. The terms of reference of the Interministerial

Comnittee were limited to the formation of un Agricultursl Marketing
Corporation and did not include marketing by co-operatives.

The Interministerial Report recommended the formation of an Agri-
cultural Narketing Corporation which would encompass the marketing
activities of the present commodity boards, The recommended structure
of the nev corporation was essentially along commodity lines and in-
cluded three major departments:

1. Admini tion

Personnel

Legal
Accounts

2. TIanning and Investment
3. Commodities

The Commodities Department, it was recommended, would be divided into
various divisions - grains, oilseeds, cotton, coffee, tobscco, pyrethrunm,
etc. - with each division responsible for purchase, storage, sales,

and distribution of the commodity or commodities it handled.

At this time (March 1971) USAID/Tangania does not know if the Inter-
riinisterial Repart will be accepted or not accepted by the Tanzanian
Government. If accepted, passage of new legislation will be needed
to eatablish the new Agricultural Marketing Corporation.

This project is not comditioned upon end does not require the formation
of an Agricultural Harketing Corporation. The project provides for
technical assistance to the National Agricultural Products Board and



any succesaor organization, and the Tanzanian Government request for
technical assintance menticis the proposal that the National Agri-
cultural Products Board be ihe nucleus of a new Agricultural Marketing
Corporation.

This project is consistent with and supports AID's technical assiastance
progran in Tanzania which is primarily focused on the agricultural
sector. The project supports the general goal of assisting in the
development of Tanzania's supply of high level manpover. 1In the agri-
ciltural field this project is relatcd to and supporis Project 621-11-
130-092, Seed Multiplication and Distribution, and the proposed Project
621-11-110-107, Agricultural Research. The development of institutions
and of high level manpower for agricultural marketing, maltiplication
and distribution of improved seeds, and agricultural research are inter-
related and necessary for agricultural development in Tangania.

Iv, STRATEGY

AID technical assistance in agricultural marketing and to this project
1s based on preliminary studies by AID and the Ministry of Agriculture
and Co-operatives and on a specific technical assistance request from
the Ministry.

The Phase I Agricultural Sector Reconnaissance (an AID in-house team

study made 1ln July-October 1967), identified this technical assistance
area among others and provided basic background information to develop
the scope of work for a comprchensive study of agricultural marketing.

The Kriesel report, Agricultural Marketing in Tanzania - Ba ‘ound
Research and Poliecy P sals, was the second phase of AID's work in
agricultural marketing in Tanzania. Highlights of the report are given
in the preceding section, In general, the Kriesel report contlrmed the
urgent need for the project and the vast and impressive opportunities
tor contributing to economic development in this country.

This present project proposal represents the third phase of AID assistance
In agricultural marketing in Tanzania.

This project provides for four technicians or specialists in agri-
cultural marketing to be assigned to positions in the National Airi-
cultural Products Board, or any suscessor organization. The assignment
of thece four technicians is based on the identification of agricultural
nmarketing problems, as noted in the Kriesel report and elsewhere, and
on the specific technlcal assistance request recelved from the Ministry
of Agriculture and Co-operatives In February 1971 (Attachment A).

The Ministry request stated that there was a need to strengthen certain
key areas of the operations of NAPB. ‘These key areas were in accounting,
marketing, storage and pricing policy, and technicians were requested

to work in these four areas.






abjectives of Project 621-11-130-092, Seed Multiplication and Distributinnm,

and the proposed Project 621-11-110-107, Azricultural Research.

The Misslon haa reviewed projects of other donors in the agricultural
marketing field, and concludes that this project does not conflict,
duplicate, or overlap with projects of other donors.

UNDP has a project to assist the Government in setting up a Marketing
Development Bureau in the Ministry of Agriculture and Co-operatives.
The primary functions of the Marketing Development Bureau will be re-
search in such aopects of marketing development as:

1. Agricultural production by product and geographic location;

2. Primary aszemblys

3. Grading anid standardiznation;

b,  Packing und coatainers;

5. Transport:

6. Processings

7. Storaga;

8. Distribution;

9. Conswumptior end cupply/demand schedules;
10. Supply of production inputs;
11. Marscbing in-tisuiions ond rarvices;
12,  Marketing legastations

13. Frices.

The storage operclious of the Wational Apricultural Products Board will
be substantiaziiy expanded :nd imoroved by financlal and technical
assistance from the Swedish lotwrnational Development Agency (SIDA). The
financisl ansissoace concists o a ‘oan of 20,000 Swedish Kroner {about
US $4,0C0,000) to assist fu Cranedno a construction program totnling
24,200,000 Suedich Kroner (abuut U3 $4,800,000),

Storage constraction niammed 1nelvdes the following silos:

Dar es Salasm 18,300 tons
Dodema 8,900
Iringa 10,800
Arugha 8,900












At the end of eight years estimated project duration, traired replacements
will be avallable for each of the AID-supplied technicians.,

OTHER

In order to assist the Tunzanian Governmewnt provide housing for AID
personnel lied under this project, AID will make a grant-in-aid
of $48,000 ($12,000 per house) to acsist in defraying the costs of
constructing and furnishing four houses for the four AID-supplied
technicians. Detalls and terms of the grant will be vorked out and
speclfied in the Iroject Agreement.

The terms of the ygrant will include provisico that bthe housing be
constructed and hard furnishings provided in accordance with standards
of Housing Pool A (housiyg provided senior Governmeat officials). It is
expected that the housing will be 3«budrcor, 1-1/2 bath houses, cone
structed tc a design approved by AID., The bousing will be titlel in
the Tanzaniaon Covermmert which will be vespinaibie for msintenance.
However, the housing constructed with the assistence of AID grants-ine
aid will be reserved for and availlsbis to AYD as long as needed for
housing of AID-supplied techiicions under this or other projects.
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gilos and go-downs. He must be able to advise on pest control and fumigation
methods under field conditions and should also be familiar writh laboratory
techniques for solving storage problems with a view to subsequemt practical
implementation in the field. He will be expected to advise on storage and
handling techniques in conditions vhere no, or few, mechanical aids are available
as well as in condition: where some mechanication is possible

(iv) Economics Expert

He will be a graduate and will be responsible for advising the General
Manager on the prices structure for staple food crops and, in co-operetion with
the Marketing Expert, will devise improved methods of marketing food crops through-
out the country. He will be expected to be particularly artAve 3o the formlation
of pricing and marketing programmes for maize and salze neal, vaddy and rice, e
will be responsible for advising; on the acquisition and vz of the ccononic data
required to facilitate future effective price and marketing policies, lie will have
responsibility for instituting an cvaluation procedrre vhereby the proposed
improvement programmes can be seen against alternative programmes, and their
results assessed apninst possible likely results of the alternatives.

5a We are aware that the above request refers only to the operations of the
N§APB (and any succesgor orgenisation that we may conmeruet round it) but we
recognize also that the field of co-operative marketing would beneflt from a closer
study. An effort will be made at uome time to inprove the marketing of commodities
by the co-operative movenent and so, at a subsequent date, we may wish to discuss
with U.S.A.I.D. the possible prcvision of technical assistance to further this
intention.

Go We hope that this application will have a Tavonraile response.

Yours sincerely,

T. Apiyo {sisaabure)
PRIIICIPAL SECRETARY
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JOB_DESCRIPTION - DEPUTY CHIEF ACCOUNTANT

Under the general supervision of the Chief Accountant, who is availabie for
consultation and advice and who will supply policy guidance, and with considerable
latitude for independent judgment within establiched policy, the Deputy Chief
Accountant, as assigned by the Chief Accountant, will be responsible for performing,
or assisting the Chief Accountant in performing, the following:

1. Msnaging all accounts of the Board and formmiating aceounting policies
and procedurcs for cpproval of the General Vanager and the Executive
Committee.

2. Maintaining the Board accounts on a cormercisl tasis as wlll properiy
facllitate management of the Board's moniec and vrovide a satisfactoary
cvidenre of its overall performance.

3e Preparing annual balance cheets and income and anpenditurve accomhy
covering the activities of the Board.

b, Preparing financial cstimates and budgetery statements projeching
anticipated expenditure into future financial yenrsa.

5a Maintaining domestic accoumts and budgetery penses of penerel adminige
trative and worl:ins expenses of the Board and to control expenditure under
this heading.

6. Keeping the General ianager infomcd o any deviavlons of cetual exuendi~
ture of revenue frumw budgel aad advising him i vemurd o achbion of
correction.

v %S shing o nainta: 5 proc es 10y payrent and vecording wages

T Establishing ond maintaining procedures g (e L TARES

and salaries due nnd approved deductions,

8. Advising aend ossisting the Marketing Manager as requested in reviemlas
q » o
price ranges In the light of the anticipated cost trends snd providing
general informatlon as o the basis of price policy.
, To introduce, establish and maintain a procedurs Fur gorasing. and aathor-

ization of accounts for payment of suppliers to the Board and matatalning
through finaneial coutrol, procedures to ensure thot axpenditure on adminige
trative and office services ic kept within budget limits,

10, Preparation of fiuzaciul reports and statemerds of cecounts in relation to
the amount of stock held ond the financial implications arising therefrom.

11. Ensuring that the Board's properties are adequately insured and dealing
with all insurance matters arising therefrom,

12, In consultation with the Marketing Mannger establishing and maintaining
procedures for involcing of goods supplied to customers and collections °
of payments thereof.
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13. Establishing a system of cost accounting for analysis of the feasibility
of various Board projects.

1.  Supervision of approximately 55 employees.  'a the Accounts Department.
15. Related duties as assigned.
Qualifications:

Education

Certi blic Accountant is desirable and recommended, tub nof;
required. .

Experience

A minimum of six yeuvrs progressively responsible experience as Accownrbing
Officer, Budget and Accounting Officer, Deputy Controller, Contywllier, nr
similar senior position in & non~govermment business firm (peivate or
co-operative) engaged in the buying and selliny of prain eud sther fam
products 1z required. The experience muat demonstrate managorlal and
executive ability in setiing up accomnting systens, includiop enst
analysis systems recessary Lo amalyze the feasibility of varicus marreuing
projects, and in supervision and direction of accomnting employews.

A%Wial Science degree is required. Cerh?aﬁm\z;‘a a

Some experience irn a governmental agricultural mevketing orginization
is desirable bubt not required.

Some forelyn experience is desirable bub not wequired,
Qther
Ability and willinenese to enzege in frequant field travel is rejedred,

Duty Statlon:

Der es Salasm.



Duties:

Under the gemeral supervision of the Marketing Manager, who is available for
cansultation and advice and who will provide policy guidence, and with considerable
latitude for independent judgnent within estsblished policy, the Deputy Market-
ing Manager, as asoigned by the Marketing Manuger, will be respomsible for

performing, or assisting the Marketing Manasger in performing, the following duties
vithin the interpretation of Government and Board‘s marketing policy:

1. Orderly general administration of the Marketing Department.
2, Planning and carrying into effect appropriate activities for:
(a) The assessment of markets and potential customers demand.

(b) The sale, negotiation and conclusion of Sale Contracts of both imports
and exports of the Board's produce and hence responsible for arranging
shipment of crops sold on export. This ta k is delegatable to Ase
sistant Marketing Managers who, however, must have formnl approval of
thelr achievements and lines of nction.

(c) Responsible for internal transport and movement of the Board's produce
and hence responsible for all transport claims for internal and export
CYOpS.

3. Preparation of Produce Sales Budget showing anticipated sales and expenses
in attaining them. This shall be achieved ‘through keeping under cowsinuous
‘reviev the market conditions to assass the trend of actual and potantial
consumer demand.

%a Fixing the prices. in accordance with governmeni decisions ol the Agri-
cultural Products Pricing Committee and the Econcmic Committee of the
Cablnet, of produce sold within the country and where necessary adjusting
them within the established produce pricing policy of the Board.

56 Preparation of all measures in the event of fumine and hence responsible
for establishing each year the levels of the buffer stock reserve of mailze,
paddy, ete, for the country's needs in the event of famine.

6. Keeping a contlnuous watch on the acceptability of the Board's produce and
recommending way, research or investigations in respect of improvemeants
in quality and correction of deficiencies either in the grading or sorting
of the Board's produce. This calls for a coordinated relationship with
the Sturage Department vlich will now be responsible for guality control
of the Board's produce,
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T.

13.

1k,

16,

17.

18,

Carrying out serious Investigations and effecting immediate remedies on
each and every serious or recurrent complaints from customers in respect
of produce qualities, deliveries, late attendance to correspondences
relating to the Marketing Department from customers and on any complaint
from customers relating to poor service rendered by the Marketing De-
vartment staff,

In co-operation with the Board Economlst engaging also in the mavket
research for the Board's produce.

Keeping and waintaining accurate and up-to-date statistical stock records
of the Board's produce to ensure that the Board's funds are ot for a long
time tled up in atocks unless theue &re buifer stocks,

Co-operating with the Board Ecomomist 1o furnishing him wish the requisite
information when he is compiling Merket reports, ete.

Ensuring adequate centrol of the sales dictribution ectiitics carried
out by the supporting staff so that costs ave kept within and Dossibly
below the budgeted levels.

Keepling in contaci with trade assoclaticns witlin und ouiside the country
In respect of all watters concerning prices, market conditions of the
Board's produce and in seneral to have the knowledge of Conditicas of Sale
of the Board's produce in various countries of the world, Im this end

to undertake appropriate activities for the development nnd prowoiicu of
sales of all the Board's produce,

Maintaining in {he Marketing Departmant, current and very np-to-dete
information Yegarding qualities und prices off reoduces sold by Board
competitors {i.e., other countries producing and selling the same ccme
modities),

Encouraging znd maintaining tewn work of &1l the staff In the department.
Drawlnpg wp the cyop estimates for the coming season and to continualiy
keep them reviewed so ag %o permit easy assessmant of vwhat quantity to be
safely comnitted for sale at any glven vine,

Maintaining close and cordial business contucke with customers both
internally and cverssas and witn the approeval of the Board'a CGeneral
Manager, make visits at suitsble Taterrmals.

Supervicion of apuroximately thirty-rive employees in the Markebing De-
partment and o7 marketing operntions at eight NAPB branches.

Related duties us nssipned,
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‘ualification::

Education:

A B.Sc. degree, or equivalent in agricultural rarxeting ic reguired. A
B.Sc. degree in Comerce or Business Administration oy be accoptal 3P
competence in agriculitural marketing is demonshrated.

Exnerience:

A minizum of six years progressively resg;oncinle experience in a nou-
governnent business fimm (private or co-operactive) engaged in buy ..o ard
selling of grain and other agricultural products is required. The ene
perience rmst include purchasing of produchs from farmers and/or farmera
organizations, sales to domestic counsumers and/or process 5, sod oyoerh
sales, Manageriesl and executive competence and abilidy in develaning
and directing purchase and sales prograns for farm products, ineloding
export sales prograinc, nust have bean denonstrated. Soue experience 3n

a Govermment orzonization concermed with nurchase and snie of farm proéucts
1s desirable but rot required. Some experience working in o Toreign
country is desirable but not required.

Other:

Ability and willingmess to engage in freament rield travel is rec ired.
-2 -

Sration:

RO { Wt
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JOB_DESCRIFTION - ASSISTANT TO THE STORAGE MANAGER

Under the general supervision of the Storage Manager, who 1is avallable for consule
tation and advice and who vill supply policy guidance, the Assistant to the
Storage Manager is the principal technical officer of the Storage Department. As
assigned by the Storage Manager, he is regponsible for rerforming the followtng
duties:

1. Developing and executing improved storage of produce as well us handling
methods of produce through use of appropriate handling aids,

2. Developing proper and requicite pest control and fumigation methods for the
Board's produce and procuring requisite materials for the carrying out of
such tasks,

3. Maintaining close and cordial contacts witn Research institutions on
questions concerning damage and vest control on produce and act ac technieal
adviser on these poinis.

h, Drawing up instruetions for storage and pest control and keening thon re-
viewed when necessary for use by the Board's branches and rain arents nnd
ensuring compliance o:i' the instructions.

5 Shall be responsible icr all maintenance work on 21108, (go-downs ol on all
mechanical storase and handling cquipment.

G. Maintaining contacts with the Board's branches and main apgents on all natters
relating to quality, handlinzy and core of produce and as iell ay on poest
control and be chiof advisor oan what %o be done on these mattor.:.

To Purchase centrally and hold stocks of requisite varied pest control “raha
and distribute them as end when required by the fumigntion units,

3. Purchase, upikeep and waintnin requisite equipments for nest control and
tumigation and hold regquicite stocks of spare parts and repair equipment
and wachines,

D Supervision of assigned enployees,

10, Related duties as assigned,

Qualifications:

Education:

A B.Sc. degree, or equivalent, in agricultural marketing, agricultural
entomology, agricultural engineering, or other field related to storage
of grain and other farm products is required,
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Sxperience:

A minimum of six years experience in grain and other farm products storage
operations for private, co-cperative, or government organizatioms is
required. The experience must have demonstrated teclmical competence in
formulating and directing pest comtrol (including rodent comtrol) and
fumigation operations in grain and other farm products. AL least #wo vears
of the experience should have been under tropical conditions.

Other:
Ability and willingness to do frequent and extensive field travel is required.

Duty Station:

Daxr es Salaam,



ATTACHMENT E page 1 of 2

JOB DESCRIPTION - SENIOR BOARD ECONOMIST

Under the general supervision of the General Manager, who is available for consule-
tation and advice and who will supply policy guidance, and with comsiderable
latitude for independent Judgment within established policy, the Seniocx Board
Economist will be recponsible for performing the following:

1. Market Analysis - dynamic investigatinn and reportins on world and local
markets into which the Board may scell its produce to the greatest advantage
of the nation. Constant digestion and interpretation of overseas mearket
information obtained from wide and regular study of relevant reports, papers
and periodicels such as the "Financial Times," "Economist," Company Reports,
etc.

2. Price Analysis and Price Policy - Analysis of the price structure ior ull
farm products handled by the Board (particularly staple foods incty. “n::
maize, maize meal, paddy and rice). Formulatlon or recammended price policy
(particularly for staple food crops), including recommended prices to be naid
by the Board in purchasing and recommended prices to be cha pged t;r ihie Board
in selling, for consideration by the General Manager, the Board, and the
Interministerial agricultural products pricing conmittee.

3. Marketing Programs - In co-operation with the Marketing Manuager, the Chief
Accountant, and other concerned members of the Board's staff .i1) sssist in
the fornulation of improved marketing programs (particularly for staple food
crops) with a view to reducing marketing costs for the benefit of both
producers and consumers.

L, Costing - preparation of costings in full and close collaboration with Chief
Accountant and Marketing Manager for all Doard contirolled crops, counled with
a deep investigation of each of tle costing elements, particularly with the
nurpose of establishing and recommending practical measvres for reducing them
and the marketing margin to the barest minimum and assist Ch' € Accountant,
Trading Manager and Produce Manager in presenting economic arguments to Le
used at meetings such nc Agricultural Products Pricing Committee, ete,

9. Feapibility - Studying all aspects of marketing board controlled crops and
the "feaslbility of other scheduled crops on which the Roard may be anked to
inctitute controlled marketing. Through study and appraisal of the economic/
marketing aspects of proposed iicard projects and linilsons thereof,for ox-
ample the SIDA silo project, purchase of new - chirery, go-dowvms, etce,

C. Market Reports - P'reparation of perilodic market reports for the Ixecutive
Cormmitteo uo well ac publications for public ase.

7. Statistics - I'reparation of statistices of Ronrd morketed crops, including
past fipgures, armunl estimates of production, actual purchaces and sales,
and projections into the futurc bearing in mind cyeclical changes and the
publishing of them in monthly and annual bulletins.
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8. Supervicion of three employees.
9. Related duties as assigned.

qualifications:

Education:

A M.Bc. degrea, or equivalent, in agricultural marketing is required. A

M.Bc. degree, or equivalent, in cconomics or in business administration

may be accepted 1f competence in agriculturgl narketing and market analysis
18 demonstrated.

Experience:

A minimm of six years progreasively responsible experience in o pcn-
governuemt business firm (private or co-operative) engaged in buying and
selling grain and other farm products is required, The experience may be
in such senior positions as market analyst, marketing econnnist, foreimm
trade analyst, or a similar senior position. The experience should be in
a firm engapged in purchasing farm products from farmers smdfor favmer
organizations, in selling farm products to domestic consumers ond/or
Drocessors, and in export sales. Competence and ability in anclysis of
domestic and export markets for grain and other faym products ~nd in
assisting in the development of domestic znd export sales programs must
have been demonstrated. Some experlence in a Govermment organization
concerazed with purchase and sale of farm broducts is desirable hut uot
required. Some foreipn experience is desira'le but not required,

Other:
Ability and wiilinpmess to engage in frequent {leld trovel ia required,
Duty Station:

Nar es Salaam.
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SOANIZALNG CILYT .- IATTONAL AGRICULTURAL PRODUCTS_BOARD

anc KNWCUTIVE COMMITTESR

GIZIERAL MANAGER

THTERHAL_AUDITQR =="~=w==<v~c=n=-e BOARD ECONOMIST

Internal Auditing

Accounting Frocedures

MARKETTING MANAGER
MARKETING DEET.
Frizmery Buying,
Main sgents,
Transfer & Stock,
Control Ledgers,
Stock Records,
Cormmodit;- Sales,
Imports & Zxrorte,
Transport Clairms,

Internal Crep
Movements,
Auctions

ASSISTANT
GENCRAL
Manqger

i

Statisties
Mazrket Research
Crop Costinzs

BEvaluation of Econcmic Viabllity of Projects

Market Reporis

ASE NANAGER
STOR"3E DECT,
Zlamning & Cen-
struction of
Storoze Fumipation,
est Control; Grade
& nelity Control
roduvce Inspection,
Tilepnl Marketin:;,
Eandling & Drying
Zquirnent,
Haintenance &
Servicing of
Equipment,

Board Houses, ete,

it LA Attt o ey -

ADMIWTISTRATICH DEPT.
Admindstrative Services

Supprlies, lMedical & Swrer-
enmiation Schemes, Staff
Regulations, Loans & Ad-

vonces, Legal lMstters,
Freparation & Following

or Zorrd & other Meatings,
Board Reports, Milling &

Distributors Licenses,

Export & Import Licenses,
Maintainance of Adminise

trative Stores & Assets

CHIES ACCOUNTANT
ACCOUNTS JE-T.

2 Accounts,
Salaries,
Estimatea,

Budgetary é:

Finaencial Control,
General Insurance,
Financlal Renoxts

& rrer

PERSONNEL & PURLIC
RELATIONS MANAGER

Personnel Matters,
Training,

Recruitment,
Conditions of Service,
Workers - Committes,
Public Relations,
Parliementary
Questions,
Hospitality
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