Training & Retaining
Great Farmworkers

Katie Brandt
brandtk7 @msu.edu

MSU Student Organic Farm & Organic Farmer Training Program
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Make your farm
dream a reality...

Join a vibrant leaming community
where everyone shares their unique
farming skills, experience and goals.

ORGANIC
FARMER

TRAINING

® Visits to 20+ Michigan farms

® 50/50 mix of farm and classroom
activities

® Hands-on farming with year-round
vegetables, fruits, cut flowers & more

® Test soils, scout pests, drive a tractor,
use a broadfork, trellis tomatoes, etc!

® Farm walks and demonstrations

® Classroom activities & discussions

® 15+ Guest speakers

® Video lectures & readings

® Write your own Farm Business Plan

$3,900 for 33 weeks - Scholarships avilable!
Mondays from March 16 - November 9

MSU Student Organic Farm
East Lansing, Michigan
www.msuorganicfarm.org
msufarm@msu.edu

MICHIGAN STATE
UNIVYERSITY

& The Organic Farmer Training Program teaches aspiring farmers in a 50/50 mix of

field and classroom activities at the 15-acre MSU Student Organic Farm. You will

,@\ learn through hands-on farmwork, farm walks, discussions, video lectures, readings,
15+ guest speakers and visits to 20+ Michigan farms. Practical assignments like

writing a Farm Business Plan will connect daily learning themes to YOUR farm goals.

. Va]uesléf.Goa & 7

« Land & Credit Access

« Soils and Plant Biology (2 Days)

» Transplant Production

« Marketing (2 Days)

« Production Plans & Crop Rotations
= Tractors & Equipment

+ Weeds, Pests & Diseases (3 Days)

* Vegetable Crop Families (4 Days)

« Farm & Business Planning (5 Days)
¢ Partial days on Organic Certification, www.msuorganicfarm.org %
Irrigation, Livestock, Season Extension, msufarm@msu.edu ¢
Food Safety, Bees, Fruit, Cover Crops, etc. 517.230.7987

33 weeks (March—November)
Mondays 9am-5pm

East Lansing, MI
Scholarships Available gl

U it of
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Farmer Field School

2020

April 17: Fertigation & Irrigation with Ben Bylsma
@ KVCC Food Innovation Center in Kalamazoo

May 4: Food Safety with Phil Tocco
@ MSU Student Organic Farm (half day)

July 13 Weeds & Pests with Fred Monroe
@ Monroe Organics (full day)

August 10 — Ann Arbor Study-A-Farm trip
@ four farms (full day)

August 19 - Dried Flowers with Alex Cacciari and Julia
Griffin
@ Seeley Farm (half day)

September 28 — Battle Creek/Kalamazoo Farm Tours
@ four farms (full day)

November 12 - Tool Maintenance with Brad Smith
@ Full Hollow Farm (half day)

December 1: Farmer Brain Trust
@ MSU Student Organic Farm (Free, 10am to noon)

December 1: Regenerative Agriculture & Cover Crops
Roundtable

@ MSU Student Organic Farm (Free, 1 to 3pm)



Farm Labor

Finding

Good Workers

e Attracting
Farmworkers

e |nterviewing &
Selecting workers

e Pay & Benefits

e |nterns?
Apprentices?
Employees?

A

Training cood

Workers

e Delegating
Management

e Organizing Tasks &
Systems

e Hands-on Training
e Formal Training

e Mid-season
evaluations &
raises

e Being a good boss

~

Retaining

Good Workers

e \Worker Retention

e Year-round
opportunities

+ Farmer Sanity

./a.,




Groundswell Farm, Zeeland, Michigan

Year Infrastructure Sales Inf.S | FTE Challenges 2 Farmers/payroll
2005 Lease 7 acres of muck in December! SO SO 0 Nerves, decisions SO
2006 16x48 Greenhouse, Well, Truck S17K S12K | 2/0 Zero infrastructure, -S20K/S1K
few building skills
———
2007 Tractor, 8x8 Cooler, Disc, Rotavator S38K S9K | 2/1 Doubling business S4K/S3K
2008 Truck, Brush Hog, Hiller, Spin-Spray S46K S5K | 2/1.5 | 2Floods, interpersonal $12K/S9K
2009 GH expansion, S10K Farmer buyout, buy farm S63K S2K 2/2 1 Flood S26K/S14K
$24,500
2010 G Tractor, Potato Planter S87K S8K 2/2.5 | New farmer S28K/S17K
2011 Potato Digger, Paper pot planter* S131K S4K | 3/4 pecial orders $32K/S32K
2012 NRCS Hoophouse, 10 acre (S63K),well* S132K S11K | 2.5/5 | Drought, Baby $32K/S48K
’(
2013 Delivery Truck, Manure spreader, Lifter S166K S9K | 4/5 Cooler space S32K/S50K
o —
2014 30x48 Wash Station, Tractor, Rotavator, Plow, S190K S55K | 5/5 Building delays S32K/S73K
Delivery Truck, Semi-trailer cooler —
2015 Driveway, Wash Station, Barrel Washer S199K ~ 4.5/6 | Staff turnover, Tom S32K/S77K
S10K arm, high yields, S
2016 Increase cash on hand, 22x32 greenhouse, Well S214K S4K | 4.7/6 | Selling CSA shares S32K/S72K
2017 Sell the farm! S217K S4K 3/6 Katie & Tom not onsite | S10K/S26K+S16K +

S72K




Day to Day Management

* Be Prepared / Organized ahead of crew’s arrival
* Have materials ready

* Share estimated task times for tasks

* Write, Share & Post the Plan for the entire day
* Have back up or contingency plans

* Share the big picture

REMEMBER: LABOR IS THE MOST EXPENSIVE
INPUT ON A SMALL DIVERSIFIED FARM

* Be prepared to use it well!



Finding Good Workers

e Pay & Benefits

* Clear & Consistent Farwaes
s Hourly pay starting at $3.50/hour
m  Free C54 share OR access toveggies as needed [your choice

b Spe” OUt pay & benEfitS in Writing »  Raises for talent and experience

n  Time-and-z-half overtime pay

> ROU nd rObin : Experience
° W h at |S eve ryo N e payl N g ? »  Learn all aspects of organic farming from greenhouse technigues to transplanting,

irrigation, pest/disease control, weeding, harvesting, washing 2nd marketing
. . ' n  Experience selling produce at 2 farm with 150+ C54 members, 2 successful farmers’
» Does |t att ra Ct & reta | n WO rke rS ? markets and sales to 4 health food stores
n A choice of work specialties (coordinate the greenhouse, direct seeding in figld, food
safety, volunteers & events, irrigation, special orders, C5A pickups, farmers’ markets, stc)
Position Description: The Crew Member position at SOF is an immersive, hands-on working and learning = Work with over 300 vegetable varieties on 2 soil types (muck & sandy loam)
experience in diverse organic vegetable production. Crew Members perform all necessary farm labor tasks, = Potential to become farm manager at either of our two farm sites or to be field manager

including seeding, transplanting, irrigation, weeding, harvest and more. Leadership opportunities in the various at our main farmsite
= Opportunity to tour other sustainable farms once per month

areas of the farm are available to those who show initiative and interest. To make this position an Academic
Internship, students can pursue a project of interest (and of use to the farm) agreed upon by managers at the start
of the season. We are looking for hard working, dependable students who take on new skills and tasks with
enthusiasm and a desire to learn. s Eight hour workdays

»  Five-day work-wesks

»  Paid half-hour break and unpaid hour-long lunch |

»  Focuson safety ) ;"'
= ‘\Workers' compensation in case of accidents B

Good working conditions

Benefits: Crew Members start at $10 with raises based on performance; Free produce is available daily, as well as
transplants for your garden; Crew Members are invited to the SOF Fundraising Gala in the fall.




Finding Good Workers

"\J‘“‘ 'y

Farmworkers

* Clarity!

* 40-hour weeks?

* Overtime?

* Shift times, lunch breaks, etc.
Farmer

* Fieldwork time

* Computer/off-farm work time

&

O o o o o o o o oo o o O

7.What is your weekly availability for the 2020 Spring Semester?

Monday 8am-12pm
Monday 1pm-5pm
Tuesday Bam-12pm
Tuesday 1pm-5pm
Wednesday 8am-12pm
Wednesday 1pm-5pm y L
Thursday 8am-12pm
Thursday 1pm-5pm
Thursday 1pm-7pm
Friday 8am-12pm
Friday 1pm-5pm ; e > -
Saturday 10am-2pm |

Sunday 10am-2pm



Finding Good Workers

o | ns? Apprer
Student Organic Farm

* Crew > Employees + Work Study
* Volunteers, Service Learning, etc.

Groundswell
* Employees for pay & taxes
* Train as if apprentices

Interns

Apprentices
* Registered apprenticeship program
* Farm School

Employees
Subcontractors
Landlord/Mentor

?

? ?

casfs.ucsc.edu/about/publications/Teaching-Direct-Marketing/pdf¥%20downloads/Unit.8.pdf

UNIT 8.0

Introduction

Lecture 1: Farm Employees—Definitions and
Employee Protections

Lecture 2: Employers’ Obligations—Taxes, Safety,
Workers' Compensation, and More

Lecture 3: Innovative Models for Apprenticeship or
Internship Programs

Resources and References

UC Santa Cruz — Teaching Direct Marketing

1722 C

351
353

359

365

368



Training Good Workers

e Delegating Management

* Groundswell
* Farmers
* Farm Manager, Field Manager, Site Manager

 Farmworkers (Greenhouse Manager, Wash
Station Manager)

~ * Student Organic Farm .
< Farm Manager & Production Manager ;
- ¢ Crew Lead, Rotating leads (Irrigation, :
w7 g Wash/Pack, etc.) o
s

~ * USDA loans — 3 years of farm management
expenence
SV 2l e B A

W VGO % 2
A r

e, AN 5np CUSREEY i

Farm Manager — Suzanne |

+ Harvest
o Owersee daily and weekly harvesting
o Write harvest lists
o Record yields
o Cooler counts (perform or delegate)
o Train and lead a harvest crew on Tuesdayvs, Wednesdays and Fridays
(lettuce crew?)
»  Make day-to-day decisions about worker tasks and priorities, including decisions
about timing of planting, trellising, harvesting and tilling cropz under
+« HE
o Train and manage 10 farm employess
o Co-manage or overses head farmer
o Oversee and/or train wash station manager, head farmer
o Delegate to special order people
o Owverzee farmworkers
o Route farmworkers to best specialties
o Delegate truck prep and loading
o Call in hours, figure out schedules, get emplovee paperwork and IDs,
o Interviewing and hiring (with Head Farmer)
» Farmworker training powerpoints?
»  NWewsletters?
» Special order email?
+ Marketing?
» (Co-lead farm walks with farm manager
» Tractor work — Comfortable with most farm implements, especially rotovating,

mowing
»  Ability to cultivate with G if field manager is unable to do so (optional?)
» Work with farm manager to prioritize harvest & non-harvest tasks
* Buy supplies as needed
»  Ask Katie questions as needed and notifv her of issues, problems, etc.

AL TTARAE ] YL

» Mid-March to early November or late December
* Pay begins at $10/hour
* o-yvear commitment preferred




Training Good Workers

e Planning for Labor Needs

* Map out labor needs for year
* By person
* By title: Farmer, Field Manager, Harvest Crew

~ * Reassess as needed

g  Whenever the farm & staff feel overwhelmed
oY * Peak planting or harvesting times

e Building new infrastructure

1l

-
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.;}»v * Baby! 2
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E Iﬁ Building a Sustainable Business, free PDF
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Training Good Workers

e Organizing Tasks & Systems

* Plan in winter, delegate in summer

* |n season, white boards!

- SO
b
i Quincy Greenhouse Quincy Greenhouse Quincy Greenhouse Quincy Greenhouse |(Quincy Greenhouse
cro
| ® #flats | actual gh suc_ . row [note pl /#-A cell flat | liney | p row per
a compl done date seed crop cest variety feet | s pi | \si?_e need |need| typ #beds bed
| date date on fogt | P A
3/22|LEEKS -ofmEme ke 5040/ | 72 7000 alion 37 3
i.‘ 3/22|LEEKS 1 Zlexion 250 200 72 1250 allium 0.67 3
3/23| ONION 0 0 0 200 0.00 alliun 0.00 3
- 323 | ONION 0 0 0 200 0.00 allium 0.00 3
3/24|HERB -PARS 1 Forestgreen 80 192 (i -12 160 9.60 greer 0.21 3
3/24|HERB -PARS 1 Giantofitaly 220 528 i -12 440 2640 greer 0.59 3
3/25|SCALLION 1 deeppurple 125 3 per 300 200 150 alliur 0.33 3
) 3/25|SCALLION 1 white spear 200 10-1: 480 200 240 alliur 0.53 3
) . 325\ TOMATO hoop 826 Jaune FI 20 8 |lingy-2" 8 hoop 0.16 1
&) 3/25| TOMATO, EAthoop 315 glaciert 30 12 |ligey- 2" 12 hoop 0.24 1
'r-L- 3/26|KOHLRABI 1 kglibri 50 120 200 0.60 brass 0.13 3
| 3/26|KOHLRABI 0 200 0.00 brass 0.00 3
i 326|KOHLRABI 200 0.00 brass 0.00 3
G
B B UETE. P

"4

-

=
27.15 (Lm T-Hol | T-Zee | W-GR | Th | Fri-H | Fri-GR \ Cale| S

Members 56 30 71 -~ CSA

Parsley, F/C 28 | 15 | 36 5 5 [|Parsley, F/C | 0.5] .75

Carrots, 56 30 71 25 25 |Carrots 1 |3.00
~ [Chard (dry) 224 | 120 | 284 15 | 15 [chard 4 | 80

Lettuce 112 60 142 85 70 |Lettuce 2 [5.50

Green Green

Garlic 18 10 23 Garlic

(GERMAN) 10? | 10? |GERMAN) |0.33| .66

Spinach 1/3' 1/3' 1/3' Spinach 0.15( 1.80

Scallions 38 | 20 48 | Scallions  |0.671.63

Polk St. Farm

\.______._/

Kale 336 180 426 257 257 Kale 6 |120

|Salad /—_1/3,_—‘\) 13" Spicy

Greens - A 1/3' Greens 0.25(3.00

Herbs 28 | 15 | 36 | 05| .75

~7 . o - AV AT L RS TR T Y T A Y ST R AT O e



Training Good Workers

e Hands-on Training

* | do, We do, You do (UC Santa Cruz) Dt s e e
* Training example from Jamie at Full = . s e
Hollow Farm -
* Show & Explain 4 or 5 techniques =
* Attempt with Guidance - —
* Practice = (i
| e Compliment & Suggest Improvements = ===
~ * Learning Plans — NOFA NY




Training Good Workers —

e Formal Training

SOF Formal Trainings
* Food Safety
* Tractor Safety
Groundswell Weekly Lunchtime PowerPoints
~* 11 weeks on how to farm at Groundswell Potting On
~ + 8 weeks on how to start or manage a farm - Y
~ « Collaborative Meetings N S T

» Prep 132-tray soil blocks

* Mid-season Meeting

1, 2 &3 inatray, 4 & 5in another, etc

Y Va r-i ety Eva I u atio n » Use popsicle stick to remove part of a row

» Putinto square hole in block

* End-of-season Meeting  FULLY COVER root soi withnew o from boc

» PRESS to ensure root-soil contact

BN e

e
‘e it Y

)'Y(: ¥

5 £ Off-farm Trainings — Conferences, OFTP, MSUE

»
. -

AT TR RN AL TR TR

S '1'~ 9 a0 %% et ras ‘!'; - ‘.‘Jal
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South Haven
Market 2015 Groundswell Farm Income

Training Good Workers “‘r-*"‘f/%

e Formal Training

Wash
swtion 2015 Groundswell Farm Expenses
Driveway Setup
o 3%

Insurance &

Decide on crops & marketing for |
Reassess — s i office

the first season and beyond . ﬁ::; S New Cooler & Greenhouse

Try to start with a manageable

focus—there will be time to Long term Funding?
diversify goals?
* Veggies
> » Dairy & Livestock . Soil Su rvey
o
* Fruit " y
Marketing? Land?

» Bees & Honey

* What you en)oy that could “work” \ /
S / Y Wmﬂ

. SO|I Iayers to 5 ft. deep

Product?

.



Training Good Workers

e Off-farm Training

* Organic Farmer Training Program at MSU

* Local Farm Groups
* Mid-Michigan Farmer Meetup
* WM Growers’ Group
* CRAFT groups

~* Conferences

* GLEXPO

* Northern Michigan Small Farm Conference
* Michigan Family Farms Conference
 MSUE Beginning Farmer Webinar series

e Farmer Field School at MSU

- ¢ Webinars & online courses —
 Cornell
* eOrganic, etc.




Training Good Workers

e Mid-season evaluations & raises

& 2004 Ted Goff
* Tell them a day or two in advance % > P
* Two-way evaluation J]
* “Think of what you need from us to do a better job”

~* Farmer, Farm Manager & Worker E‘*
| . g 1
” * Compliment - r}
Y * Suggest Improvements -
iﬁa * Ask for suggestions on better management s
- * Ask for suggestion on improving systems and tools . Sofr &
-
~ * 410 6 weeks after start date \ “ don’t have time to write per-
; * Pay raise : formance reviews, so I'll just criticize

g K you in public from time to time.” i
™ I S R TS e AN T Ny, R B\ I N X T , o o O AT T TR o N AL




Training Good Workers

e Problems?!

* Refer back to interview
* Give concrete suggestions
* Ask how things are going

~ * Get input from worker on how they
g could do a better job

~ * Talk to other workers for suggestions

* Find tasks that are a better fit for
9» their skills

Q? Fire as a last resort, after consulting
other workers

SN A I - T YO Sl s e A v T e A

5. Canyou be on time, day after day, for an early morning start at 7am?

10. What is your transportation and housing situation ?

live in a house in Wyoming and | have a ca|1

PN, e Y

11. How do you like to learn how to do a new task?

I am a very visual person and | am a hands-on learner, just verbal instruction is not the best, |
{ like to understand and practice :

t 12. Often we have volunteers and working share members working on the farm and we could have

them work with you. Do you like to manage people or would you rather not?

Yes, that was theing | enjoyed most at my old job, | liked to be a guide rather than a boss, | liked

" giving people opportunities to grow and learn new things i

‘= N .‘"o -
.

V\~'_.. A ‘ 'b.—\ ~

4 . bt - ¥ . _—( ¥,
3 e . "‘ e
- : v % ;‘ -
LN | A Y o -
u"\\. ,:4_ =3 o~ ~ c‘ »c. ‘t‘.“ . "“.‘A\

» ' . "

V
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Training Good Workers

e September

* Discuss at end-of-season meeting

e Farmworker Survey

2. What are your favorite and least favorite tasks at Groundswell?

My favorite job is

My least favorite job
is

~ lwould like . but
our methods/tools
are not great

~ Was the info useful?

Favorite or Most
Useful Topics for this
~ year?

Least Favorite/Lease
Useful topics from
this year?

3. Please share your thoughts & recommendations on the worker trainings.

4. How is the harvesting process? Give us recommendations to improve where you can
think of them. Multiple answers are OK. (We'll ask about specific crops in the next

question)

Tools
Harvest List
Garden Carts

Learning how to
harvest a new item

Working with
volunteers

Weediness level in
items | harvest

Quality of crops |
harvest

Quantity on harvest
sheet matches

Great

O o O oo

[]

I I A

[]

Needs improvement

O O ool

[]

<,

b

S
-

¥

- 3

5. What do you recommend to make CSA pickup, farmers markets or special orders work

better?

Great to work with

Sometimes difficult
to work with

Pain in the @$&*

Gives clear
directions

1 0L 000

- 6. Rate the management at Groundswell.

Katie




Training Good Workers

e Farmworker Meeting & Survey Results

Meeting What are your favorite and least favorite tasks at Groundswell?

1. Update on Katie & Tom possibilities
a. “Head Farmer” position My favorite job is
2. Investment/improvement ideas

+« Anything with the crops, even if not as enjoyable. | wanted to soak up as much info as | could. Hands in the
a. Loading dock dirt is a great way to learn. | also enjoyed the tractor work.

b. Farmall cub with basket weeder + harvesting leeks
c. lrrigation  harvesting anything
« Harvest
i. Traveler » Leading worker trainings, tractor driving,
ii. Solid Set s Trackor Work
d. Othe \ My least favorite job is
- r : e It was tiresome to do the market loading/unloading/setup/breakdown by yourself. Also, the loads of
3. Look @ survey f sanitizing at the beginning of the season was necessary of course but boring.
4. Training ideas | : rmma:g farmers market
a. Same as this year, but add readings i «  Sorting out rotien tomatoes
b. One day per week power point, 1 day per week tasting A # Harvesting chard. Ugh.
5. Marketing ideas ‘ | = Repeating everything for another year
\ * Reemay

6. Varieties &
. . — \|

a. Lesstrialsin 20177 Try to reduce to 250 total varieties? I would like ____, but our methods/tools are not great

b. Specific issues F »  Assistant managing if it could be rotated (or any of the assigned specializations if they could be rotated, for a
: more holistic learning expenence).
7. Crops + lmigating
a. Reduce tomatoes by 40%? . Baltgr mdsfrnehnd& of direct seecinq and inigaﬁm.lhlot sure how mis_wqu_ld Innk - diﬂarlent type of seeder?
b. Other =N Making sure soil is free of old vegetation before making beds? Maore drip irigation or easier access to

hoses? | just think this is one area where we lose a lot of time and aren't efficient.

Watemg GHandIrngatm

A‘I.v ', -

8. Other??




e \What workers value

e California Institute for Rural Studies

* Best Labor Practices on Twelve California Farms:
Toward a More Sustainable Food System

* Interesting Ideas

e Respectful Treatment — “No Yell” Policy, Not hurrying
workers

* Non-traditional Benefits — Personal & Business Loans,
Food from the Farm, Childcare, Tuition Assistance

* Health & Safety — Limiting handweeding to 2 hr/day,
growing shorter fruit trees

What Workers Most Appreciate

Attempts to rank workplace benefits are dithcult, if not
impossible, since ultimately, all benefits are important.
Nonetheless, the following is a rough prioritization of
benefits and conditions most appreciated by farmwork-
ers, based on the frequency, order and enthusiasm of

responses to that question:
%+ Respectful treatment
%+ Slower pace of work
+ Fair compensation
+ Year-round employment
% Health insurance
+ Personal loans
+ Food from the farm
+ Paid holidays and vacation
+ Flexible work schedule

%+ Healthy and safe work
environment

%+ Housing

% Opportunities for advancement, training and

professional development
<+ Diversity of tasks
%+ Involvement in decision-making processes

% Clear and effective grievance procedures




Training Good Workers

e You can do this!

* Try adding a new strategy or two each season

- 5 Lk b O\ r Smg™ b
e Naa oW . “
. f‘“ 7‘3 < ' A

Low, Medium and High Cost Practices

Low Cost Practices:

+ Respectful treatment

* Regular acknowledgement and appreciation

» Free food from the farm

* Personal loans

» Policies and mechanisms for communication
and information sharing

» Clear grievance procedures

* Flexible work schedules

» Safe and healthy work environment

* Diverse tasks

+ Opportunities for training, skill acquisition and
professional advancement

» Surveys and other feedback mechanisms

+ Assistance with social services

* Celebrations, team-building and appreciation parties

Medium Cost Practices:
* Bonuses and profit-sharing
* Year-round employment
* Paid time off
* Retirement plans
» Educational assistance
High Cost Practices:

+ Higher wages
+ Health insurance




Retaining Good Workers

e \Worker Retention

* Year-round opportunities

* Returning workers
* Raises
* Management opportunities

* Focus on Learning
* Enjoyable work environment
* Good Communication




Figure 74.

Retaining Good Workers Communation®
. Hudtllell_ H::;E;:s_:: ;::i::men

e Good Communication

+ Stereotyping—don't assume that you
know how the other person feels.

« Wrong channel—use appropriate forms
of communication (written communication
for transactions, work agreements, etc.

* Respectful of all e
. . .. . Language—malf:! sure that you spgak the
* Target your speaking style to each individual e
» Leadership opportunities (or not!) * Lack of feedback—prompt deaied
° Options (Or not!) feedback by checking in regularly.
* Reasons why = Rl
° Other examples? :::ﬁzign?;;:archfurﬂ'le meaning in what :
 Be open to working on your self... . Interruptions—ory to anipace and fmic WA
o Management Style | oz .. interruptions or other distractions. “
* Anger, Micromanaging, Perfectionism, etc. [T ‘:‘Lﬂ‘i‘:L“JZ‘;:ji!::’;:‘.:E:::‘im 2,
¢ * Organization, follow-through, etc. DR oo pertnresh when communt :..

P ALY

LB : | Building a Sustainable Business
’ o : e X \ . - AR Sl o o



Farmer Sanity

e Hours, Pay & Benefits for the Farmer . . .

START-UP

* Rested, happy people are better to work around SUCCESS
* Pay yourself a salary as soon as possible STORY
* GR Urban Growers found farmer/farmworker salaries | typically put is 48 to 50
of $4 - SlO/hour in 2015 houis as & vt and &0 1 30

hours as & dairyman.”

 Work reasonable hours

)

9l

E -
¢ 40‘h0u Fwee kS % FIRST, FA:FI'\D]EL“I’ g YOU HAVE TIME
. WELCOME TO ¢l review 5| | FOR THREE THINGS.
* Include com puter time DOGBERT'S SEMIMAR 5 THIS LIST 5:&%%3& £ L.-JEPI?%K 'PL:JJE ﬁ%g@;i
ONM LWJORK-LIFE OF YOUR H :

BALANCE. g PRIORI- H#?JIE?&.?_E s| \_TO PICK THE THIRD.
3
TIES. EATING %
:
§

I1.|'.|rl.|'.|r|.|w.uc.llIt:n-art.t;::l'rl.

J HYGIENE
B SLEEP
ROMANCE
HOLIDAYS |[¢




Questions?

Katie Brandt
brandtk7@msu.edu P

Ear &rga ' FarmerTramlng Program

M‘\«-
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MICHIGAN STATE
UNIVERSITY

Extension

Recruiting and Hiring
Employees

Stan Moore
MSU Extension

*Credit
Dr. Bernie Erven, Professor Emeritus, Ohio State University
Thomas Maloney, Cornell University

»}\“ r




MICHIGAN STATE
UNIVERSITY

‘ Extension

Labor resources are getting tighter on farms

* Increased border » Effectiveness of
security recruiting & hiring

* Changing » Wages/benefits offered
demographics « Farm culture

* Americanization of » Farm progressiveness
workers « Effective employee

» Changing priorities of management
workers

* Farm reputation

»}\“ r



MICHIGAN STATE
UNIVERSITY

Extension

Recruiting and Hiring

« Start with “How do you want the position to help
the business”, not who to hire!

« What competencies are required to do the job
and be successful in the position?

* You want your employees to succeed, so don't
hire someone who won't fit or doesn't like the
work.

»}\“ r



MICHIGAN STATE
UNIVERSITY

Extension

People need to know what is expected

« Job Analysis — Duties, tasks or activities of the job
* Job Design — Structure, Advancement

« Job Qualifications — Knowledge, skills, abilities and physical
demands for success in the position

« Job Description — Written job title and duties based on job analysis,
design and qualifications

»}\“ r
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Reasons for Job Descriptions

« Organization — helps employees understand their
responsibilities and how they contribute to business

« Training — lists specific tasks that employee must be
trained to do

* Recruitment — promotes clear understanding between
employer and prospective employee of what job entails

« Evaluation — can compare actual job performance to
expectations outlined in job description

« Defense — gives basis for defending decision if
employee is terminated for poor performance

»}\“ r
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Components of Good Job Description

 Job title

 Summary

* Qualifications

« Dutles or tasks

* Work relationship

« Compensation and benefits (optional)
* Work schedule (optional)

i
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Finding good applicants

What has worked for you?
Is it still working?
« What type of employee are you looking for?

 Be creative

- Ask your current employees what they like about
working for you

- Promote this to those that you wish to hire, in creative
ways. Recruiting is Marketing!

i
n
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Word of mouth is still the most often
referenced method of recruitment

 How can you make it more successful?

- Write an emall job posting that they can forward on to others

- Ask employees for input on positive things to say about the farm and the
working conditions

- Incentivize the process with current workers

é\\“r
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Other 1deas

Welcome informal contacts and walk ins
Look for quality workers in other industries
Offer student internship programs
Consider how you structure work hours

Advertise
- Think first of social media, Internet, a business website
- Consider print sources that potential applicants are likely to see
- Use attention grabbing help wanted adds
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Selecting applicants to be interviewed

* Review written application material (application form, resume,
cover letter, letter of interest) to determine which applicants best
fit the desired qualifications

« Consider doing mini telephone interviews if you have a large
number of applicants
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The Interview

Virtually 100% of people that are hired have an interview......
What is the one group that is the exception?

* Prepare
* Interview
* Follow Up

i
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Prepare

« Take this process seriously (make it a priority). Good applicants
want Good interviews.

* Who will be the interview team?
 Where will | conduct the interviews?
« What questions will | ask?

 How will | use the interview time?
 How will | summarize & decide?

»}\“ r
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Interview Basics

e Structured interviews are best

« Don’t let the applicant change the direction of
the interview

* Ask the same basic questions of all applicants

 What is legal?

- Questions directly related to the job and the ability of
any person to do the job

« Save your “gut reaction” until the end of the
process

i
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Questions

* Have extra interview guestions — never run out

* Ask questions that encourage applicants to use
their own words

« Cover a variety of topics

* Focus on what an applicant has done in
previous jobs (behavioral interviewing) not what
they promise to do.

»}\“ r
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What Questions to ask

» Past behavior — “How did you resolve conflicts between co-
workers when you were leading a crew?”

« Job knowledge — “"What are three ways to back up critical data on
a computer? Which one is easiest? Most secure?”

« What if questions — “What would you do if we asked you to do
something you don’t know how to do?”
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Sample Questions

« Describe an equipment related problem you
have solved in the last year & how you solved it.

* What has been your most important
accomplishment in your current job?

« Describe any formal education or training.

« Describe the person who is your all-time favorite
co-worker.

* What has been your most important
accomplishment outside of work?
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Types of questions to avoid

« What country are you from? Where were you
born?

* What Is your native language?

What religion do your practice?

* Do you have or plan to have children?

« How many children? Do you have childcare?
* |s this your maiden name?

 |f you went on maternity leave, would you come
nack?
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Types of questions to avoid

 How old are you?

 How much longer do you plan to work before
you retire?

 When did you graduate?

* How far would your commute be?

 How many sick days did you take last year?
* Do you belong to any clubs/organizations?
* How tall are you, how much do you weigh?

»}\“ r
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Types of questions to avoid

« Traditional with easily practiced answers
+ “What are your goals and aspirations?”
+ “Why do you want this job?”
* Opinion
+ “What do you think about.....?"
- “What are your strengths?”

* Yes/No

- “Do you understand the importance of being on
time?”

- “Are you a hard worker?”

SV
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Interview follow-up

« Ask all interviewers for their evaluations (scores on questions)
« Determine which applicants are acceptable
* Check references and collect additional information as needed

* Rank acceptable applicants and then offer the job to the highest
ranked applicant
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Checking References

Example questions include:

How long did you work with this person?
What were his/her responsibilities?

What strengths did he/she bring to the job?
What skills does this person need to work on?

Would you hire this person again?

i
n



MICHIGAN STATE Extension

UNIVERSITY

Potential selection bias

« Halo error — Letting one or two personal characteristics favor an
applicant e.g. Grew up on a farm

* Interviewer bias — Preconceived notions causing discrimination
against best qualified applicants, e.g. brother was a bad worker

 Limited time — Choice based on a few minutes of conversation

»}\“ r
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Hiring
« Make an oral offer to your first choice

Follow up with a written offer

Show enthusiasm

Notify all others who were interviewed that the position has been
filled

é\\“r
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What job seekers say annoys them most about
interviewers

Acting like they have no time to talk -70%

Withholding information about the position -
57%

* Turning the interview into a cross-examination
- 51%

* Showing up late - 48%

« Appearing unprepared - 47%

USA Today Snapshots, Source: Development Dimensions International/Monster Worldwide
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Bringing new employees On Board

« Make their first day memorable, and be there!
* Help them be successful — set expectations and goals
« Assign a mentor employee

* Meet after first day, 2-3 days, 1 week and then regularly.
Feedback on expectations and goals, encouragement, praise,
Inspire!

i
n
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MSU Extension Web Resources

Labor Law Bulletins

Ag Employers Check List
Employee Handbook Template
Labor Forms and Reporting

— https://www.canr.msu.edu/farm management/farm-
labor-human-resources

Extension
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MSU Farm Management Website

Farm Labor & Human Resources

MSU Extension educators provide group program and one-on-one consultations with farms and farm families to act as a guide
in preparing farm succession plans. Through programming efforts, the team.

MSU Publications and Fact Sheets

e Agriculture Employee Handbook Template - Stan Moore, MSU Extension Feb. 2014

MSU Extension Bulletin E2966 Labor Laws and Michigan Agriculture Also available at the MSU Extension Book
Store *NEW Nov. 2018

Agricultural Employer Checklist - Moore, Kantrovich, Risch, Jones; MSU Extension Oct. 2015

Growing dairies are healthy dairies in more ways than just financially - Stan Moore, Jan. 2012

Michigan Dairy Employment Survey - MSU Product Center, 2013

Labor Forms, Reporting & Information

e Current -9 form from USCIS (Includes English, Spanish, and Instructions)

MIOSHA Required Poster, Wage and Hour Program, General Requirements for Minimum Wage and Overtime (MIOSHA)
Current US W-4

Current Michigan W-4 (Mi Dept of Treasury) 2012
Michigan New Hire Reporting
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MSUE Bulletin “Labor Laws and MI Ag”

Michigan State University Extension Bulletin E2966, Updated November 2018
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LABOR LAWS AND MICHIGAN AGRICULTURE
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MSUE Bulletin “Labor Laws and MI Ag”

* Covers Federal and Michigan Labor Laws
related to Agriculture

* |dentifies Employer and Employee
responsibilities and options

* Contains numerous web-links and phone
numbers for applicable agencies
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Agricultural Employer Checklist

Updated March, 2020
Stan Moore —Fxtension Farm Management Fducator, 231-533-8818, mooresti@msu. edu
Adam Kantrovich — Extension Associate Professor, Agribusiness - Clemson, 803-788-5700, akantro(@clemson.edu
Carey Clark — Extension Farm Management Educator, 517-420-2042 clarkergmsu.edu
John Jones, MSU Telfarm Center, 517-335-4700, jonesjo@@msu.edu
*An electronic version of this checklist, with active links, is available at
hittps:/www.canr.msu.edu/farm management/farm-labor-human-resources

Section | —- EMPLOYERS PREPARE TO HIRE AGRICULTURAL EMPLOYEES

O Acquire Federal and State Publications related to hiring agricultural employees.

Publication 51 (Circular A), Agricultural Employer's Tax Guide

Publication 15 (Circular E), Employer's Tax Guide
Visit www.irs.gov and go to the Forms and Publications section. Find the publications and
save on your computer for future reference. Hard copies can be ordered from the IRS.

Publication 446-1 Michigan Income Tax Withholding Guide

FPublication 446-T Michigan Income Tax Withholding Tables

Publication 78 Sales, Use, and Withholding Tax Forms and Instructions
Visit http://www.michigan.gov/taxes/ then Business Taxes Then use search tool on the left.

[0 Get EIN (Federal Employer ldentification Number)
+ Fill out form S5-4; this form assigns a 9 digit EIN to the employer
« Call IRS, 1-800-829-4933 or http://'www.irs.gowv/

O Enroll with the IRS EFTPS (Electronic Federal Tax Payment System)
+ Payroll tax deposits must be made electronically (internet or phone). Visit
www.eftps.gov/efips for more details.
O Registration for Michigan Business Taxes
* This registers you to withhold State income tax from employees’ wages and the State will

send you the forms for making State tax deposits (Electronic Funds Transfer is also
available}).

s 1-517-636-6925 or http://www.michigan.gov/taxes
Click New Business Registration under Business Taxes

Exte ns io n Courtesy of MSU Extension.

UNIVYERSITY For additional information, visit news.msue.msu.edu.

Xxtension
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MSU Extension Ag Employer Checklist

* Provides a quick checklist of steps
— Preparing to hire
— Hiring agriculture employees

* Links to applicable forms & posters

* Links and phone number to Ag Employer
resources
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Website links to important labor forms

* |-9 form (English and Spanish)

* USand MIW-4’s

* New Hire Reporting

e E-Verify — training, sign-up, Q&A

é\\“r
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Other useful resources and links

Youth employment rules
Migrant services

Employee Management articles

Links to other university AG HR sites.

MICHIGAN STATE
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MSU is an affirmative-action,
equal-opportunity employer.
Michigan State University
Extension programs and
materials are open to all
without regard to race, color,
national origin, sex, gender,
gender identity, religion, age,
height, weight, disability,
political beliefs, sexual
orientation, marital status,
family status or veteran
status.

USDA
@SN United States Department of Agriculture

***********************

n accordance with Federal law and U.S. Department of

Agriculture (USDA) civil rights regulations and policies, this

institution is prohibited from discriminating on the basis of race,
color, national origin, sex, age, disabilty, and reprisal or retaliation
for prior civil rights activity. (Not all prohibited bases apply to all
programs.)
Program information may be made available in languages other
than English. Persons with disabilities who require alternative
means of communication for program information (e.g., Braille,
large print, audiotape, and American Sign Language) should
contact the responsible State or local Agency that administers
the program or USDA's TARGET Center at (202) 720-2600 (voice
and TTY) or contact USDA through the Federal Refay Service at
(800) 877-8339,

To file a program discrimination complaint, a complainant should
complete a Form AD 2027, USDA Program Discrimination
Complaint Form, which can be obtained online, from any USDA
office, by calling (866) 632-9992, or by writing a letter addressed
to USDA. The letter must contain the complainant’s name,
address, telephone number, and a written description of the
alleged discriminatory action in sufficient detail to inform the
Assistant Secretary for Civil Rights (ASCR) about the nature and
date of an alleged civil rights violation. The completed AD-3027
form or letter must be submitted to USDA by:

maik:

U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights.

1400 Independence Avenue, SW

Washington, D.C. 20250-9410; or

fax:

(833) 256-1665 or (202) 690-7442;

email:

program.intake@usda.gov.

This institution is an equal opportunity provider.

onforme a la ley fedaral y fas politicas y ragulaciones de

derachos civiles del Departamanto de Agricultura de los

Estados Unidos (USDA), esta institucion tiene prohibido
discriminar por motivos de raza, color, origen nacional, sexo, edad,
discapacidad, venganza o represalia por actividades realizadas en el
pasado relacionadas con los derechos civiles (no todos los principios
de prohibicion aplican a todos los programas).

La informacion del programa puede estar disponible en otros idiomas.
ademds del inglés. Las personas con discapacidades que requieran
medios de para obtener

sobra el programa (por sjemplo, Braile, letra agrandada, grabacién

de audio y lenguaje de sefias americano) deben comunicarse con

la agencia estatal o local responsable que administra el programa

o con el TARGET Center del USDA al (202) 720-2600 (voz y TTY) o
comunicarse con ol USDA a través del Servicio Federal de Transmision
de Informacién al (800) 877-8339.

Para presentar una queja por discriminacién en el programa, el
reckamante debe completar un formulario AD 3027, Formulario de queja
por discriminacion del programa del USDA, que 56 puede obtener

en linea, en cualquier oficina del USDA, llamando al (866) 632-9992.

0 escribiendo una carta dirigida al USDA. La carta debe contener el
nombre, la direccion y el nimero de teléfono del reclamante, y una
descripeion sscrita de la supussta accitn discriminatoria con suficients
detalle para informar al Subsecretario de Derechos Civiles (ASCR.

por sus siglas en inglés) sobre la naturalezay la fecha de ka presunta
violacién de los derechos civiles. La carta o el formulario AD-3027
completado dabe enviarse al USDA por medio de:

correo postal:

U.S. Department of Agriculture

Offica of the Assistant Secretary for Civil Rights.

1400 Independence Avenue, SW

Washington, D.C. 20250-9410; 0

fax:

(833) 2561865 o (202) 690-7442;

correo lectrénico:

program intake@usda gov.

Esta institucion ofrece iguakdad de oportunidades.
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