
Clare County 4-H

Youth Leadership Council

Meeting Agenda

November 9, 2022 - 6:30 PM - Eagle Church of God - Clare, MI

1. CALL TO ORDER: Led by President

2. PLEDGE OF ALLEGIANCE/4-H PLEDGE

3. SIGN IN REMINDER: Led by Secretary

4. INTRODUCTIONS FROM ATTENDEES

5. MINUTES OF PREVIOUS MEETING: Read by Secretary

6. TREASURER’S REPORT: Read by Treasurer

7. COMMUNITY ASSOCIATIONS REPORTS: Presented by assigned members
Horse Association Report - Presented by: Lydia Bear
Livestock Association Report - Presented by: N/A
Small Animal Association Report - Presented by: Connor Heaven
4-H Council Report - Presented by: Jennifer Deitsch
MSU Extension Report - Presented by: 4-H Program Coordinator

8. UNFINISHED BUSINESS
a. Select a fundraiser

i. Appoint a few to research future fundraiser ideas
ii. Choose option from previous meeting

1. Signup sheet to organize a planning committee
2. 4-H Program Coordinator will assist this group

b. Select a “fun day” activity
i. Choose an idea from the previous meeting

1. Signup sheet to organize a planning committee
2. One advisor / other gold adult volunteer will assist this group
3. Planning committee will call place of business, determine cost, set

a date, create fliers and promote, and be present at the event.
c. Select a workshop event

i. Choose option from previous meeting
1. Signup sheet to organize planning committee
2. One advisor / other gold adult volunteer will assist this group
3. Planning committee will select a location, determine cost, set a

date, create fliers and promote, and be present at the event.

d. Select community service project
i. Appoint a few to research future community service ideas
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ii. Choose option from previous meeting
1. 4-H Program Coordinator will assist with this group
2. Signup sheet to organize planning committee
3. Planning committee will call the location, set a date, create fliers

and promote, and be present at the event.
e. Discuss snack/drink at meetings

i. Option 1 - Council Purchases items
1. Discuss proposed budget per meeting
2. Appoint new person each month to arrange  - check can be written

to whoever purchased food (must provide receipt)
ii. Option 2 - Dish to pass in shifts

1. Create a snack shift list - each one bring a snack, drink, cups/plates
iii. Option 3 - Decision to void snacks/drinks at regular meetings

9. NEW BUSINESS
a. Finalize Proposed Budget for 2022 - 2023
b. Discussion to set meetings for the next 6 months at same location

10. PUBLIC COMMENT
a. Youth
b. Adults/Advisors

10. NEXT MEETING DATE
a. Location
b. Time

11. ADJOURNMENT


