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Funding Farm & Food Businesses

Chris Wendel

Northern Initiatives

• What is Northern Initiatives?
A Community Development Financial Institution 

(CDFI)  founded in Michigan’s upper peninsula in 1994

• Our Mission:
Northern Initiatives provides loans and business services  

to Michigan entrepreneurs and small business owners 

who  add jobs and help their communities thrive.

www.northerninitiatives.org

http://www.northerninitiatives.org/


2

initiateprosperity.org

Financing

• Multiple Funding Sources

• Federal, State, Local

• Rural and Urban

• Farm & Food Sector

• Catalytic Projects

• Community Partnerships

• Business

• Education

• Foundations

www.noerninitiatives.org

http://www.noerninitiatives.org/
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Technical Assistance -> Blended Learning

www.northerninitiatives.org

http://www.northerninitiatives.org/
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What Funders Look For

•



Solving the Financing Puzzle

sinesses
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• Traditional Funders

• Banks, Credit Unions

• USDA, Small Business Association (SBA) loans, loan guarantees

• Alternative Lenders

• IE Northern Initiatives, Venture North

• Personal Investment

• Friends & Families

• Other Funding

• Michigan State University CFRS: Funding Sources for Food Related Bu

www.northerninitiatives.org

http://www.northerninitiatives.org/
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Initiate Learning Platform



$Capital$
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Role it Plays in Small Business Success

1:1 Advising  
supported by  

Initiate resources

Successful Start-up,  
Sustainable Business,  

Successful Repayment,
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Supporting Small Businesses
with Money & Know-How

Chris Wendel
Initiate Program Manager

cwendel@northerninitiatives.org 

231.409.7889

www.initiateprosperity.org

mailto:cwendel@northerninitiatives.org
http://www.initiateprosperity.org/


Assessing Needs
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Why is Blended Learning Effective?

KEY LEARNINGS BASED ON TECHNICAL ASSISTANCE WORK:

1. There are material differences in each business AS
WELL  AS differences in how each business owner
learns

2. Collaborative learning is more effective
3. Customized support is key to growth in

business  acumen



initiateprosperity.org

Action Items
Assign content or tasks to  
complete

Simplified Navigation  
Discover new content,
dive  back into your docs, 
and  search for new 
resources  from any page.

Content Modules
Find playlists of related  
content geared towards  
business type, phase, or  
deep dive into a
category.
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