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My 
Research … 
…about stuff 
that I get really 
excited about, but 
worry that others won’t 
understand, and if I try to tell them, they’ll 
think I’m arrogant, and boring, and they might laugh at me, or start 
ignoring me, and I’ll end up as a friendless lab rat who does nothing but research that no-one else knows about …
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Two prongs of 
CRIS Communications:

Promoting information on research findings 
and activities - MSU lead

Making CRIS research and expertise 
accessible, relevant, and impactful - ASU lead



CRIS Comms @ ASU:



Three objectives …

CRIS Comms @ ASU:



1. 	Develop and utilize innovative approaches to 
making the science on food and consumer 
ingredient safety accessible, understandable and 
engaging to a broad range of stakeholders/
constituencies

CRIS Comms @ ASU:



2.	 Develop and implement approaches to identifying 
and prioritizing emerging issues around ingredient 
safety, drawing on, but not limited to, the 
expertise and insights of CRIS members

CRIS Comms @ ASU:



3.	 Develop and implement mechanisms for 
identifying and rapidly providing clear, evidence-
based information and commentary, to media, 
consumers and others, around high profile and 
breaking ingredient safety issues

CRIS Comms @ ASU:



Rapid response to emerging issues 
Long-term foundation building around contemporary 
issues

Engaging fast and slow

Overarching aims:



Building and maintaining credibility, legitimacy, and 
trust with key constituencies 

Ensuring independence, and social responsiveness 

Engaging with and serving needs of key audiences 

Drawing on emerging understanding around effective 
engagement and communication 

Taking a long term view 

Focusing on what works, not what feels good

Effective Communication



Leveraging ASU



Leverage our Place

ASU embraces its culture, 
socioeconomic and physical setting 

Transform Society

ASU catalyzes social change by being 
connected to social needs 

Value Entrepreneurship

ASU uses its knowledge and 
encourages innovation 

Conduct Use-Inspired 
Research

ASU research has purpose and impact

ASU Design Aspirations
Enable Student Success

ASU is committed to the success of 
each unique student 

Fuse Intellectual Disciplines

ASU creates knowledge by 
transcending academic disciplines 

Be Socially Embedded

ASU connects with communities 
through mutually beneficial partnerships 

Engage Globally

ASU engages with people and issues 
locally, nationally and internationally

http://newamericanuniversity.asu.edu/about/design-aspirations
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Narrative Structure



Life is normal

Equilibrium is 
disrupted

All is lost

Hero saves 
the day

A better 
equilibrium is 

reached

Hollywood style

Narrative Structure



Life is 
good

Scientists 
meddle

Irresponsible science & human 
flaws lead to mortal danger. 

People are eaten!

Scientists Ellie 
Sattler & Alan Grant 

save the day

Order is restored
Jurassic Park

Narrative Structure



Anatomy of a Narrative Framework
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Momentum

Tension
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Life is normal

Equilibrium is 
disrupted

All is lost

Hero saves 
the day

A better equilibrium is 
reached

Anatomy of a Narrative Framework



Food Babe Vani Hari
http://foodbabe.com/
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Subway 
sandwiches are 

great

Cynical companies are 
putting yoga mat 

chemicals into our 
bread! Health is being 

endangered!

Food Babe 
saves the 

day

We’re safer 
and healthier

Narrative Structure



An Open Letter to Food Babe

Greetings Ms. Hari, 

We are writing to you as a group of students, 
scientists-in-training if you will.  Collectively, we 
study all different aspects of the science of food: 
food microbiology, food chemistry, functional 
foods, food processing and variety of other 
disciplines that make it possible for people to 
have safe and healthy food. The contents of this 
letter outline several of the concerns we have 
taken with your movement, and in the spirit of 
intelligent debate, we implore you to read this 
letter in its entirety.  Our passion for the field of 
food science and the awareness of how food can 
affect health, among other aspects of human 
life, are what have motivated us to reach out to 
you. 

…

Matt Teegarden, John Frelka, Diane Schmitt, Stephanie Diamond, Jacob Farr, Diana Maricruz, Pérez-Santos  

22 January 2015

… 

There is also something to be said about your 
reductionist approach to interpreting food 
labels. Perhaps the most famous example of this 
was when you concluded that eating Subway’s 
bread was equivalent to eating yoga mats due 
to a chemical commonality between the two. To 
this same end, you point out that the U.S. 
permits certain additives which other, mainly 
European, countries have banned. We can just as 
easily list additives banned in the U.S. that are 
not banned in other countries- cyclamates (a 
sweetener) and amaranth dye to name a few. 
These types of arguments honestly prove 
nothing, use no science-based evidence, and 
represent a flawed logic that is misleading to 
your readers. 

…

http://sciencemeetsfood.org/open-letter-to-food-babe/
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Kevin Folta, University of Florida
http://kfolta.blogspot.com/2015/01/vani-haris-kooky-response-to-critical.html
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You are wrong

We know more than 
you

We’ve had 
expert training

We can 
help you

And by the 
way, you’re 
clueless!

Narrative Structure
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Subway is good

The bread contains 
additives that looks 

dangerous
We have a 
problem!

Science shows that we 
are the risks are low 
and the benefits are 

high

We’re better 
informed and 

better off

Narrative Structure



CRIS Comms @ ASU
Near-term plan of action



Hire a communications postdoc 
Develop mechanisms for identifying and prioritizing issues 
Develop strategies and mechanisms for rapidly responding 
to emerging issues  
Build and maintain a network of experts 
Build and maintain a network of media contacts 
Develop an effective online presence  
Develop effective approaches for longer term 
communication and engagement with key constituencies

Near-term plan of action



What are the most effective mechanisms for identifying 
emerging topics, drawing on CRIS resources? 

What metrics of success are most relevant to CRIS 
Comms @ ASU? 

How do we best use innovative ideas and methods around 
effective engagement to serve the needs of constituencies 
that include consumers and policy makers, while 
maintaining the trust of key stakeholders?  

How do we develop a web presence which is as effective 
as possible, while reflecting the CRIS brand?

Questions for discussion:



Risk 
Innovation 
Lab

Andrew Maynard 
Director, Risk Innovation Lab 
School for the Future of Innovation in Society 
Arizona State University 
Email: andrew.maynard@asu.edu 
Web: 2020science.org 
Twitter: @2020science 
YouTube: youtube.com/riskbites
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