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Why Goals? 

ÅάL ŘƻƴΩǘ ƴŜŜŘ ƎƻŀƭǎΣ ƭŜǘΩǎ Ƨǳǎǘ ƎŜǘ ǘƘƛǎ ŘƻƴŜΗ 
What kind of agreement do we need, trust, 
[[/Κέ 
ÅάL ŘƻƴΩǘ ƘŀǾŜ ǘƛƳŜ ǘƻ ǘƘƛƴƪ ŀōƻǳǘ ƎƻŀƭǎΗέ 
ÅάL ŘƻƴΩǘ ǿŀƴǘ ǘƻ ǎǇŜƴŘ ƳǳŎƘ ƳƻƴŜȅ ǘƻ Řƻ 
ǘƘƛǎΗέ 
ÅάL ǿŀƴǘ ǘƻ ŎƻƴǘƛƴǳŜ ǿƻǊƪƛƴƎΤ ŘƻƴΩǘ ǿŀƴǘ ǘƻ 
ǊŜǘƛǊŜΣ ǎƻ ǘƘƛǎ ƴƻǘ ǘƘŜ ǊƛƎƘǘ ǘƛƳŜ ǘƻ Ǉƭŀƴέ 
ïThere are many ways to transition into 

retirement 
 

 
 
 
 
 
 
 



Goals Drive Everything 
ÅWhat you do demonstrates your goals 
ÅTrue Story: Father and successor went to a financial 

advisor 
ïFather followed all advice that benefited him 
ïDid not act on anything that dealt with business succession 
ïFather had no ideas or conversation at succession 

meetings 

ÅWhat message was the father sending? 
ÅWere his goals to create a succession plan? 
ÅAfter a lot of heartache, hurt and anger the 
ǎǳŎŎŜǎǎƻǊ ŦƻǳƴŘ ƻǳǘ ǘƘŀǘ ŦŀǘƘŜǊΩǎ Ǉƭŀƴ ǿŀǎ ƴƻ ǇƭŀƴΦ  
Successor would deal with the other 3 non-farming 
ŎƘƛƭŘǊŜƴ ŀŦǘŜǊ ŦŀǘƘŜǊΩǎ ŘŜŀǘƘ 
 
 
 



Goals Drive Everything 

ÅWould a schedule of measurable steps early in 
the process have helped? 
ÅFather acted like he would create a succession 

plan but avoided actually doing it and addressing 
the difficult decisions needed to be made 
όάƳŀȅōŜ ƛǘ ǿƛƭƭ Ǝƻ ŀǿŀȅέύ 
ÅSuccessor left after 10 years working on the farm 

and working part time off farm, wife working full 
time off farm and part time on farm  
ÅEnd result: Farm sold, successor moved away, 

father and successor did not speak for years 
 



Goals Drive Everything 

ÅIf have successor and plan to treat everyone 
equally; tell the successor 

ÅIf your most important goal is to continue the 
business, that should drive the plan 

ÅLŦ Ǝƻŀƭ ƛǎ ǘƻ ǘǊŜŀǘ ŜǾŜǊȅƻƴŜ άŜǉǳŀƭƭȅέ ǘƘŀǘ ǿƛƭƭ 
drive your plan  

ÅBe prepared for the consequences 

ÅDo not lead successor(s) along with false hopes 

Åά²Ŝ make time for what we think ƛƳǇƻǊǘŀƴǘέ 

 



Key Goals of Succession Plans 
(Assumes all Children Grown)  

ÅSecure retirement income and that of 
surviving spouse  

ÅPass on family business/farm intact 

ÅMinimize estate costs (probate) 

ÅMinimize taxes 

ÅMust be driven by mom and dad 



Mom and Dad Goals May Be: 
ÅSlow Down, more time off 

ÅMinimize Risk 

ÅProtect assets 

ÅPay off debts 

ÅGet Son/Daughter to work harder 

ÅTake less responsibility ς more to S/D 

Å5ƻƴΩǘ ǿŀƴǘ ǘƻ ƎƛǾŜ ǳǇ ŎƻƴǘǊƻƭ 

ÅSon/Daughter should start where they did 35 
years ago 

 



Successor Goals May Be: 
ÅDo what I love, but how support the family? 

ÅHave authority to make some decisions 

ÅRaise kids in an ag business 

ÅEnthusiasm, try new things! 

ÅUtilize mom and ŘŀŘΩǎ ŦƛƴŀƴŎƛŀƭ Ǉƻǎƛǘƛƻƴ 

ÅExpand operation, invest 

Å.ǳȅ ƳƻƳ ŀƴŘ ŘŀŘΩǎ ƳŀŎƘƛƴŜǊȅ 

ÅBuy the land eventually 

ÅHave more time off 







What are Effective Goals? 
ÅMeasurable and have a deadline; deadlines 

make us act 

ÅExample: 

ïBy what date will we have our balance sheet 
updated? 

ï²ƘŜƴ ǿƛƭƭ ǿŜ ŎƻƳǇƭŜǘŜ ƻǳǊ άǊŜǘƛǊŜƳŜƴǘέ ōǳŘƎŜǘΚ  

ï[ŜǘΩǎ ŎƻƳǇŀǊŜ ƻǳǊ Ǝƻŀƭǎ ǿƛǘƘ ƻǳǊ ǎǳŎŎŜǎǎƻǊΤ ǿƘŜƴ 
will we do this? 

ïWe need to discuss our plans with the non-
farming kids.  We need this done by? 

 

 

 

 



Think Back Senior Generation 

ÅIn your own life, did you learn more when you 
were responsible for the outcome? 

ÅBased on what you have accomplished, are 
you thankful that you had the authority to 
make decisions?  

ÅIs this your attitude toward the successor?, or 
ƛǎ ƛǘΥ ά¢ƘŜȅ ƘŀǾŜ ƛŘŜŀǎ ōǳǘ L ƪƴƻǿ ǘƘŜȅ ǿƻƴΩǘ 
ǿƻǊƪέ 



Communication 
ÅCommunication is key though difficult 
ÅStart by meeting with successor 
ÅHave agenda 
ÅMeet in a neutral place 
ÅMaybe include one of advisors 
ÅSummarize points of agreement and 

decisions made 
ÅClarify who will do what and time-frames 
ÅIdentify the issues to be carried over to the 

next meeting 
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Communication 

ÅWritten detail/summary of the meeting 

ÅNext step ƛƴŎƭǳŘŜ ǎǳŎŎŜǎǎƻǊΩǎ ŦŀƳƛƭȅ 

ÅNext step include rest of family 

ïIf one spouse, all spouses 
 

 



Summary  

ÅSee goals sections of Transitions workbook 

ÅYour actions demonstrate your goals 

ÅSuccession does not mean becoming idle 

ÅPlan for the future 

ÅCommunicate and follow through 



Questions? 
 

 



Family Meeting Format 

ÅREACH AGEEMENT AND CLOSURE 

 Facilitator summarize points of agreement and decisions made 

 Clarify who will do what and time-frames 

 Identify the issues to be carried over to the next meeting 

 Written detail/summary of the meeting 



Aligning Goals to Create Success  
(can you answer YES to these questions?) 

ÅAre the parents ready for a partner? 

ÅIs the child committed to the business? 

ÅIs the business large enough? 

ÅCan you create a Common Vision of your future 
together? 

ÅCan you live and work together? 

ÅAre the non-farming children supportive? 



 



Goals of Estate/Succession Planning 

ÅPre and post retirement security 
Å Long term Care 

ÅEquitable treatment of children 
Å Fair vs. equal for business successor 

ÅContinuity of business 

ÅMinimize transfer costs & taxes 

ÅProvide flexibility and durability 




