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Why Goals?
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What kind of agreement do we need, trust,
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I There are many ways 1o transition Into
retirement




Goals Drive Everything
A What youdo demonstrates your goals
A True Story: Father and successor went to a financial
advisor
I Father followed all advice that benefited him

I Did not act on anything that dealt with business successiol

I Father had no ideas or conversation at succession
meetings

A What message was the father sending?
A Were his goals to create a succession plan?

A After a lot of heartache, hurt and anger the
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Goals Drive Everything

A Would a schedule of measurable steps early in
the process have helpéd

A Fatheracted like he would create a succession
planbut avoided actuallgloing it and addressing
the difficult decisions needed to brade
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A Successdeft after 10 years working on thfarm
and working part time off farmyife working full
time off farm and part time on farm

A Endresult: Farm soldsuccessor moved away,
father andsuccessor didot speak for years



Goals Drive Everything

A If have successor and plan to treat everyone
equally;tell the successor

A If your most important goal is to continue the
pusiness, that should drive the plan
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drive your plan

A Be prepared for the consequences

A Do not lead successor(s) along with false hopes

A & 2 Bake time for what we think Y LJ2 NI | v




Key Goals of Succession Plans

(Assumes all Children Grown)
A Secure retirement income and that of
surviving spouse
A Pass on family business/farm intact
A Minimize estate costs (probate)
A Minimize taxes
A Must be driven by mom and dad



Mom and Dad Goals May Be:

A Slow Down, more time off

A Minimize Risk

A Protect assets

A Pay off debts

A Get Son/Daughter to work harder

A Take less responsibilitymore to S/D
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A Son/Daughter should start where they did 35
years ago



Successor Goals May Be:
A Do what | love, but how support the family?
A Have authority to make some decisions
A Raise kids in an ag business
A Enthusiasm, try new things!
A Utlize momandRIF RQa FAY I yYOAL
A Expand operation, invest
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A Buy the land eventually
A Have more time off










What are Effective Goals?

A Measurable and have a deadlirdeadlines
make us act

A Example:
I By what date will we have our balance sheet
updated?
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will we do this?

I We need to discuss our plans with the Ron
farming kids. We need this done by?




Think Back Senior Generation

A In your own life, did you learn more when you
were responsible for the outcome?

A Based on what you have accomplished, are
you thankful that you had the authority to
make decisions?

A Is this your attitude toward the successor?, or
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Communication
A Communication is key though difficult

A Start by meeting with successor
A Have agenda
A Meet in a neutral place
A Maybe include one of advisors

A Summarizepoints of agreement and
decisionsmade

A Clarifywho will do what andime-frames

A Identify the issues to be carried over to the
next meeting



Communication

A Written detail/summary of the meeting
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A Next stepinclude rest of family
| If one spouse, all spouses



Summary

A See goals sections of Transitions workbook
A Your actions demonstrate your goals

A Succession does not mean becoming idle
A Plan for the future

A Communicate and follow through



Questions?



Family Meeting Format

A REACH AGEEMENT AND CLOSURE

Facilitator summarize points of agreement and decisions made

Clarify who will do what and timrames
ldentify the issues to be carried over to the next meeting

Written detail/summary of the meeting



Aligning Goals to Create Success
(can you answeY ESo these guestions?)

A Are the parents ready for a partner?
A Is the child committedo the business?
A Is the business large enough?

A Can you create &ommon Vision of your future
together?

A Can you live and work together?
A Are the nonfarming children supportive?






Goals of Estate/Succession Planning

A Pre and post retirement security

A Long term Care
A Equitable treatment of children
A Fair vs. equal for business successor

A Continuity of business
A Minimize transfer costs & taxes
A Provide flexibility and durability






