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The phrase “local food council”is used throughout this
presentation to refer to groups that convene around a defined
sub-state geographic area to assess and recommend practices or
policies that impact one or more aspects of the food system.
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Michigan Food Policy Council

¢ Local Food Policy Council Taskforce

¢ 2012 Report: Michigan Food Policy Council Network — A
survey of local food policy councils and collaboration
potentials in Michigan
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In the spring of 2014 the Center for Regional Food Systems at Michigan
State University CRFS commissioned an assessment of the potential of a
statewide local food council network.

¢  (Conducted phone interviews
¢ Twoin-person meetings (July and October)
¢  Review and analysis of prior local food council network work



Common Themes from Interviews

The formation of Food Policy
Councils in Michigan is relatively
new

Councils struggle with howto keep
community members engaged

There is no one way for a council to
get started ina community

The majority of councils surveyed
are volunteer based

There is a lot of concern surrounding
the word “policy”

Council members and leaders are ¢

passionate about their work

Nearly all councils have used the Good
Food Charter to influence theirwork.




Statewide Network

Interviews and meetings with council members identified the following six key
functions for a statewide network:

Provide a space for local councils to network with one another;

Connect local councils to statewide policy information, issues and actions;
Help local councils build capacity;

Provide hands-on training to local food councils;

Connect local policy information, issues and actions to other parts of the state;
Connect local councils to national policy information, issues and actions.
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Provide a space for local councils to
network with one another
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Network Functions

Connecting local councils to state level
policy work was identified as an

important function of a statewide
network



Network Functions

Help local councils build capacity
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Local council leaders desire hands-on
training on a variety of topics that can
be taken back and applied at the local
level.
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Connect local policy information, issues
and actions to other parts of the state
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Connect local councils to national policy
information, issues and actions



Good Food Charter Connectlon

A statewide network can provide guidance to local
food councils on ways utilizing the Charter and
associated resources and connecting to other groups
and networks through the Charter can support their
work.



CONCLUSION AND NEXT STEPS

e
Identify a network coordinator

Confirm network membership with council representatives
Determine network structure and logistics
Set-up web platform for sharing network resources

Clarify distinct role of the network and how it provide synergy with other existing
networks

Determine first-year priorities for capacity building and networking topics
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[Vichigan State University Center for Regional Food Systems
Request for Propasals
Local Food Council Network Coordination

Backgraund
In 2012, the Michi Palicy Council MFPC} toexplors 2 network of local
food councils and conducted 2 surveyof groups engagedin food system work Over thecourseaf 2014,
the Michigan State University Canter for Regional Food Systems (CRFS) contracted with 2 consultant to
determine the level of twork.
CRFS interviews comaborate esrlier MFPC work to revesl strong support for 2 statewide network A
December 2014 raport- "Advancing a Loca! Food Council Network in Michigan® ~summarizes those
5 ;

findi This report: mationofthe
networ beread i with .quest for proposals.
Project Description
Wesre dinste s ne prised of
represntatives from local food coundils, or similer groups, and other interested partners aroundthe
state. ill focus on buil it local ks in Michiy
policy ;, i ‘engags their reliminary

food council network identified the follow i a
network

Provide = space for local councils to network with ane another;
Cannect local councils to statewide policy information, issues and actions;

Help lacal councils build capacity;

Provide hands-an training to lacal food councils;
Cannect local policy information, issues and actions to ather parts of the state;

Connect local councils to netionsl policy information, issues and sctions,

Scape of Work
The contractor, whether zn individuzl or 2 team, will work with lesders 2nd members of loczlfood
councils, aswell 2 other interested partners, to formalize 2 statewide localfood coundilnetwork that

will serve the roles. The will workwith
groupsand Michigen to help i betweanthe
Iacz! food coundilnetwork and other networks and initizt to facilitate
capacity-buildi topics, and v tionsto

state and national policy, issues and actions. The: il also wark

the Michigan Good Food Charter’ initistive to help identify ways that charter resources canbbe useful to
lacsl food cound i thework ofthe &

efforts.
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RFP: Network Coordination

Host meetings every other month

¢  3times/yearvirtually; 3 times per year in person
¢  Planin person meetings around other meetings/events

Facilitate communication among councils
Facilitate connections to other networks
Compiling and sharing relevant resources
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Budget: $15,000 - $20,000

12 months, possibility of annual renewal through
2017

Due January 16, 2015
Posted on CRFS website
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Page on the CRFS website for resources

Listserv or contact database

Assistance making connections with other networks and initiatives
Provision of available CRFS meeting technologies

Provision of meeting space and food and beverage within predetermined
budget

Support for trainings on policy engagement and racial equity
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Proposals sent to:

Liz Gensler

MSU Center for Regional Food Systems
517-353-1914

gensler@msu.edu
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Help share RFP and report

Request to be added to contact database
Award contract in early 2015

First network meeting targeted for April 2015
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ACROSS
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dvancmg a Local Food CounC|I Network in Mlchlgan
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