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You want to 
understand and 
engage more in 

public policy 
advocacy, but you 
don’t know where 

to start.  



Address barriers 
to fully engaging 
in public policy 
advocacy 
 
 

Today: 



Demystify the process 

Today: 



Share tips and tools for effective 
public policy advocacy 

Today: 



Explore first steps in 
developing a strategic 
policy advocacy plan. 

Today: 



What is public policy? 
 



What is public policy? 
 

Formal laws, rules, regulations enacted 
by elected officials  
 
Judicial decisions 
 
Organizational guidelines 
 
Internal agency decisions or memoranda 
 
Social norms guiding behavior 



What is public policy? 
 

BIG “P” 
• Formal laws, rules, regulations enacted by elected 
officials  

• Judicial decisions 
 
LITTLE “p”  
• Organizational guidelines 

• Internal agency decisions or memoranda 

• Social norms guiding behavior 



BIG “P” vs. little “p”:  
  
Think about “WHO” (as 
opposed to “WHAT”)  
 



What is advocacy? 
 

Advocacy is an umbrella term that includes 
lobbying and many other activities that 
promote a cause through both political and  
non-political avenues.   
 



What is lobbying? 
 

Lobbying is asking an elected or 
appointed official to vote in a 
particular way on a specific piece 
of legislation or rule.  



What is NOT lobbying? 
 

•  Monitoring public policy-making 
bodies, such as the state legislature; 

•  Relationship building; 
•  Raising awareness; 
•  Educating. 



Organizations may involve 
themselves in issues of public 
policy without the activity being 
considered as lobbying.   
 



State Legislative Process 101:  
A Quick Refresher 



State Capitol:
   

•  the place 

•  the players 

•  the process 
 



Capitol Building 
Detroit  
 
1832 “Territorial Courthouse” 
 
Michigan became a State 
on January 26, 1837 
 
March 17, 1847 
Capitol moved to Lansing 
 



Capitol  

Capitol Building 
Lansing  
 
1847 to 1879 
 
 
 







1878 



Completed: 1879 





State Capitol: 
•  the players 



The Players 
 
110 Members in the HOUSE   =    148 Legislators 
38 Members in the SENATE 
 
24 House Standing Comm. + 18 Sub-Appropriation Comm. = 42 
21 Senate Standing Comm. + 15 Sub-Appropriation Comm.  = 36 
 
600+ House and Senate individual staff and caucus staff 
 
+ 4 Joint Senate and House Committees 
 
+ 1 House and + 1 Senate Fiscal Agency Governing Boards 
 
+ The Governor’s Administration 
 
 
 



98th Session 
2015-2016 

 
House 

63 Republicans 
 47 Democrats 

 
 

Senate 
27 Republicans 
11 Democrats   

 
 

1 Governor, Republican 
 



HOUSE 



SENATE 



State Capitol: 
•  the process 



Sing along: “I’m just a bill…”” 

Legislative Process 101 



•  Typically only 20% of bills introduced in a 2-year session pass 
and become law 

•  Ideas for bills: lawmakers, citizens, special interest  groups 
•  Introduction of bill – clock starts ticking!  
•  First chamber: committee action, floor action 
•  Repeat in second chamber 
•  Governor must sign or veto 

Legislature considers close to 5000 
bills each session, plus budget 
deliberations. 





ü  Maintaining relationships is hard with revolving door 
      
ü    No institutional memory (experience) 
      
ü    Less time to get to know lawmakers 
 
ü    Most elections are decided in the primary 

The challenges of term limits 
•  Life time: 3 terms in the House 

•  2 in the Senate 

•  41 House Members are rookies 

•  In 2017:   27 Senators will be new and the 

Governor will be new 



How it really works 



 
Elected officials don’t act only because something is the right 
thing to do, they act because something is right AND feasible. 
 
It’s an advocate’s job to educate officials about what the right 
things are and to help create a political climate in which the right 
things are feasible.   
 
Power of the individual constituent – 10 letters is a mandate. 
 

Elected officials don’t “have” power, 
they “count” power.  They depend on 
advocates to help them negotiate a 
balance of power among competing 
interests.   
 
 Amy Zaagman  
Executive Director 
Michigan Council for Maternal and Child Health 

 



The Bottom Line: 
 
56 Votes in the House 
 
20 Votes in the Senate 
 
and 
 
1 - the Governor’s Signature  
 
 



Municipal 
Government: 
•  the players 



The Players 
 
City Council   Legislative Branch 
(Mayor & Council members) 
Township Board  
(Supervisor, Secretary, Treasurer & Trustees) 
 
Mayor    Executive Branch 
Supervisor 
 
Planning Commission  Recommending & Administrative Body 
Zoning Board of Appeals  Judicial Body for Zoning 
 
Other committees such as Parks & Recreation 
 
Municipal Staff such as Public Works, Planning, Community 
Development, Parks 
 
City Manager   Management of day to day 
Township Superintendent 



Fiscal Year 
2015-2016 

 
Executive 

Republican or Democrat? 
 
 

Legislative 
What are the sides? 

 
 

When is the next election? 
 

Know the founding charter of 
your municipalities 

 
Know the by-laws for each body 
 



Municipal 
Government: 
•  the process 



•  Typically developed in a committee or by the Planning 
Commission 

•  Ideas: elected and appointed officials, citizens, businesses, 
nuisance problems, special interest groups, staff 

•  If zoning, Planning Commission recommends after a public 
hearing 

•  Legislative Branch has a reading  
•  May have public hearing 
•  May have two readings 

•  Depends on municipality if Mayor can veto 

Ordinance Adoption or 
Amendments 



•  Budget development starts 3-4 months before the fiscal year 
starts 

•  Priorities: elected and appointed officials, staff, citizens, special 
interest groups, businesses 

•  Legislative Branch has a reading  
•  May have public hearing 
•  May have two readings 

•  Depends on municipality if Mayor can veto 

Budget 



How it really works 



 
Elected officials don’t act only because something is the right 
thing to do, they act because something is right AND feasible. 
 
It’s an advocate’s job to educate officials about what the right 
things are and to help create a political climate in which the right 
things are feasible.   
 
A crowd of 10 people at a public meeting is a powerful thing 
 

Elected officials don’t “have” power, 
they “count” power.  They depend on 
advocates to help them negotiate a 
balance of power among competing 
interests. 
 
Amy Zaagman  
Executive Director 
Michigan Council for Maternal and Child Health 

 



 
The process is slow. 
 
You may need to try multiple times. 
 
Every public meeting must allow for public comment according to 
the Open Meetings Act.  
 

Elected officials don’t “have” power, 
they “count” power.  They depend on 
advocates to help them negotiate a 
balance of power among competing 
interests. 



The Bottom Line: 
 
Check out your municipality’s charter to know how 
many votes are needed.   
 
 



What do you want? 
 
Who can give it to you? 
 
What do they need to hear? 
 
Who do they need to hear it from?  

 (for grammarians: “From whom…”) 

A Lobbyist’s Template  















Relationship Building:  
The Single Most 
Important Component 
in Public Policy 
Advocacy 



Local Government: The Farm Team 



Your work at a local 
level, educating and 
engaging local officials 
on food policy work, 
will influence STATE 
food policies for 
generations to come.  



Getting To Know Your Elected Officials:  
A Critical Building Block for  

Effective Advocacy 

 

 
§   Is this a new or experienced official? If new, what did 
they do before elected office? 

§   What is their party affiliation?  Democrat or Republican? 
 Nonpartisan? 

•   Who is their staff and where are they from?  And, who 
did they work for previously? 

§   What are their committee assignments and committee 
roles? 

  
•   What are their views on, or experiences with food policy? 





Have a 
plan. 



Do Your 
Homework. 

Anticipate 
opposing 

arguments. 



Be Patient and 
Persistent.  

Be in it for the 
long haul. 



Feedback & Parting Thoughts 



Thank you for 
joining us today!  


