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CHARTER

What is the
Charter?

The Michigan Good
Food Charteris a
roadmap for a food

system that is rooted
in local communities
and centered on good
food.
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CHARTER

What is the
Charter?

The Charter outlines a
vision, a description of

a good food system,
and six priority areas
to advance the vision.




How can we use the Charter?
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Explore ideas Identify common Organize Inform
that advance a ground for collective action policymakers of
good food system collaboration and statewide and
in Michigan across sectors measurement for local priorities

greater impacts



HISTORY

Initially published in 2010,
the Michigan Good Food
Charter helped build
momentum for efforts
across Michigan to
advance a food system
that promotes equity,
health, sustainability, and
thriving economies.




MICHIGAN GOOD

FOOD CHARTER

PUBLISHED 2010

We envision a thriving economy,
equity, and sustainability for all of
Michigan and its people through a
food system rooted in local
communities and centered on good
food.

Good Food Is...

Healthy Affordable

Fair Green

Michigan institutions will source 20
percent of their food products from
Michigan growers, producers and
processors.

Michigan farmers will profitably
supply 20 percent of all Michigan
institutional, retailer and consumer
food purchases and beable to pay
fair wages to their workers.

Michigan will generate new agri-
food businesses ata rate that
enables 20 percent of food
purchased in Michigan to come
from Michigan

Eighty percent of Michigan
residents will have easy access to
affordable, fresh, healthy food, 20
percent of which is from Michigan
sources.

Michigan Nutrition Standards will
be met by 100 percent of school

meals and 75 percent of schools

selling food outside school meal

programs.

Michigan schools willincorporate
food and agricultureinto the pre-K
through 12th grade curriculum for
all Michigan students and youth will
have access to food and agriculture
entrepreneurial opportunities.

25 Agenda Priorities
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Statewide Strategy Types
State agency
Research
Market

Arenas Land Use

5 Youth Community

Fea] Tt A Bus.ines:c, or non-profit

Farms and farmers Legislation

Institutions

Food system

infrastructure



Michigan Local Food Council Network

CC Food policy councils
2010 AGENDA PRIORITY 6: B
- — . . . Food policy councils can
MICHIGAN Use policy and planning strategies to provide a forum to address the

: . food system as a whole rather
OO POy  Increase access to healthy food in S ir‘]’a fragmented way. )}

underserved areas.

MIGood Food Charter(2010)

M| Good Food Charter Published

2014 17 Councils

Convened councilsto investigate
need for a statewide network

Michigan Local Food Council
Network launches

26 Councils
+2 In Development

Seed Grant Program launches




Funding

W W.K.
3 KELLOGG =~
FOUNDATION
Since 2014 Since 2019
Network support,

Collaboration
infrastructure & capacity-
building

alongside statewide food
& health networks/
associations




Network Activities

e Seed grant program
o Approx. $133,000 to 20 councils since 2016

e Monthly video/phone conferences
o State and federal legislative updates

e Participation in statewide meetings on food policy
o Healthy Kids, Healthy Michigan Food Access Policy Action Team
o MichiganFood Security Council

e Information digests
MIFoodCouncil listserv
Capacity-building trainings

o Fund development

o Policy advocacy&relationship-building
o Diversity, equity & inclusion




Equity Activities

e Participatory grantmaking - 2019

e Racial Equity & Food Justice training - Oct 2020

e Diversity, Equity & Inclusion Advisory Team - Dec 2020

e Experience Series - early 2021

e Diversity, Equity & Inclusion Learning Cohort - early 2021
e Inclusive Meetings & Membership Training - spring 2021




MICHIGAN
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COVID-19 Council Interviews

Conducted late summer 2020
With 19 council leaders
Covered adaptations, impacts, needs, and the “new normal”

What Councils said:

= Food councils working to stay on top of policy changes, share information
and ways to advocate

- Councils supported food assistance operations, created guides, worked on
zoning, helped farmers sell online

= Federal programs like Pandemic EBT and school food service flexibilities
were crucial, and need to continue increased benefits or relaxations



Impacts of COVID-19

MICHIGAN

coob Foop  Cou ncil Interview Quotes

During COVID, they say this is an emergency,
but a lot of the folks who are needing a food
bank, their daily lifeis an emergency. Right?
And so we are removing barriers. That’s what
these policies all did - removed barriers. Why
are we putting the barriers back up?

We need the ability to be able to develop
sustainable food systems - specific Black-led
sustainable food systems... Therelief efforts
that are being disseminated and the
resources that are being allocated are not
being specifically targeted to us... Black-led
initiatives need to be prioritized right now,
period. Across theboard. ... We need to be
leading our own initiatives. “The people
closest to the pain should be the closest to
the power,” as Congresswoman Ayanna
Pressley said.



Lessons from COVID-19

MICHIGAN

coob Foop  Cou ncil Interview Quotes

The biggest lesson... is that we shouldn’t
hold back in the language that we use about
some of the higher-level issues. We should be
very candid and direct about the issues
because we’re in a situation where we can’t
dance around things... if we’re going to be
able to make change. We’ve spent many years
being nice about issues like racism and
wages and healthcare and we need to be
much more direct about things now.

Forming new relationships when you’re already busy
and stressed is not ideal... One of the biggest lessons
is just the importance of having networks, of
working collaboratively and having those trusted
relationships already in place. | think we don't
value that enough, those organizations like ourselves
and other policy councils that are those containers
and those touch points where people who work in
different areas can connect with one another...so
that at a time of crisis or a time of need people
have a place to go to work with others, or to ask for
help and be connected with help.
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COVID-19: Adaptations & Innovations

How are Food Councils Responding?

SPOTLIGHT

Detroit Food Policy Council
Shorter-term:

Build on existing work with Grocery stores
to create the Detroit Grocery Coalition and
get safety kits out to grocers throughout the
city

Longer-term:
Partner with city planners to develop a

disaster planfor public healthand
economic emergencies

www.detroitfoodpc.org
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Creating a safer store environment:

|Have you checked ywuel‘l‘ﬂ

Don't come to work if you
hawve a fever, cough. or

[e=mm

shortness of b]rx_eal:h. B
.

Stay home if you are sick or
have any symptoms to
prevent the spreading the
wirus in the community

Disinfect all high touch

surfaces, including carts,
Regularly clean cash
registers, carts, g,

and baskets as -: =
often as possible

Provide hand sanitizer
to staff and customers

Wash hands for 20 seconds

on a regular basis, use
] i
hand sanitizer

with 605
alcohol

Vulnerable Populations
Consider specific shopping
times for seniors and others
at high risk for the wirus

Keap & feet (2 cart lengths)
apart from fgllone
employees and custamers

Ao B 1P an A —


http://www.detroitfoodpc.org

2@ Food Security Council

.,

g‘g;g ng; Established by Executive Order, August 2020

e Charge: “formulating a cohesive, collaborative, and actionable plan for achieving food
security for all of Michigan’s residents, both during this pandemic and thereafter”

e Two reports:

o COVID-19-specific due in Nov 2020
o General report due in Feb 2022

Michigan Local Food Council Network presented to FSC in Sept
Coordinators attend FSC meetings



- Equity within network

MICHIGAN o
O GOOD EOOD and council work

CHARTER Capacity-building:
. policy, equity, new
Going Forward council development

NETWORK Role in Charter

collaboration
infrastructure




Continue to develop the

MICHIGAN “collaboration
GOOD FOOD -
O infrastructure”

CHARTER

to support participation
in policy action and

Going Forward advocacy
STATEWIDE FOOD - Be Informed
POLICY VOICE -> Decision to Act
- Mobilize




A Michigan Good Food
Charter priority

Regional pilot undera non-
profit partner in northwest
Lower Michigan

Regional pilot funded by
Michigan Legislature

Statewide program funded
by Michigan Legislature

OR MICHIGANS KIDS & FARMS

——
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CHARTER

Thank you!

Michigan State University
Center for Regional Food Systems

foodsystems.msu.edu

Lindsey Scalera - scaleral@msu.edu
Liz Gensler - gensler@msu.edu


https://www.canr.msu.edu/foodsystems




Community Food Strategies

supporting the network of food councilsin NC
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How we started

Recommendation 1:
Engage decision makers

in strategic food systems e e
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implementation 7273 " ! @ ©w”
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e Establish statewide food
policy councill

e Supportlocal food policy
council development



Thank you, Nancy!

Thank you for all you've done for
local and community based food
systemsin NC and beyond.

Happy retirement!



North Carolina Local Food Councll
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38 Local Food Councills

NORTH CAROLINA FOOD COUNCIL NETWORK
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Counties with:

Emerging Food Councils or Networks

[ Existing Food Councils

O] Regional Food Councils “STRATEGIES
January 2019




Evolution of the Network

2012 - Statewide Network Funded, BCBSNCF 4 Councils

2014 - Statewide Food Issues Forum 12 Councils

2016 - Internal Commitment to Racial Equity 25 Councils
Practice, WKKF

2017 - Network Commitment to Racial Equity 30 Councils
Practice

2018 - Regional Layer Development + RE Trainings 35 Councils

2019 - Coaching & Democratizing the Network 37 Councils



Alamance Food Collaborative

Alamance Food Collaborative is a food policy council in

transition, identifying food insecurity as the catalyst for FREEDOM
restructuring the way we function together to create
effective strategies to address inequities.

Lessons Learned:

e The work movesat the pace of relationship
e Having leadership invested in these changes is critical
e White groups need to align with POC led groups to
listen and learn
Go to other groups’ meetings

. . . . i . AGRICULTURAL RESISTANCE AND
e Starfing with emotional intelligence as an entry point for THE BLACK FREEDOM MOVEMENT

racial equity work has been really useful




Equity Coaching &
Caucusing

Democratizing how we
work (practices/policies) —
Shared Gifting

Developing Relational
Culture



Looking ahead

Quarterly policy cohort modules forlearning + action

Move towards a cohort training and support model to support
shared learning & collective action

A commitment to majority BIPOC team, and to relafionadl
accountability in multi-racial feams across the network
Continued coachingforracial equity & relational culture
Continuing shared giffing & exploring solidarity economies



Network impacts

Local: State:
County Present Use Value Tax
Funds (2015) — Black & Brown Unified food waste practices (DHHS,
Farmer Roundtable (2019) food safety)
Living Wage Working Group Local seafood marketing campaign
Neighborhood Emergency County Health Assessment Strategy
Food Planning (with County re: food security & equity
Sustainabillity Office) CFAP & local farmers support
City budgets supporting local Cold storage for emergency food, &
food infrastructure ongoing infrastructure investments

Regional Food Policy Planning
These existing networks were criticalin COVID
response locally and at the state level.







A

LaShauna Austria Abbey Piner
Kindred Seedlings Farm Center for Environmental

Farming Systems

Iwaustria@gmail.com )
apiner@ncsu.edu

Thank youl!

communityfoodstrategies.org



Project Milestones

Internal Commitment

Funding _ to Racial Equity Commitmentto regional
through Statewide Food Practice; strategy development &
BCBSNCF Issue Forum W.K.Kellogg grant RE Trainings

| | | | || | . q

| | | |
Partner Staff Transition Netw'orkcommitme'nt to Exploring shared gifting
development Collective Impact racial equity practice as a mechanism for
Toolkit democratizing the
NC Rural Centerjoins network
projectteam

Food Bank of Central &
Eastern NC Root Cause
teamjoins project






Kansas
Alliance for

Wellness




KANSAS HEALTH

FOUNDATION




FROM THE GROUND UP:
About the Kansas Alliance for
Wellness

RIPE FOR HARVEST:
How food councils harnessed
2020

COMPOSTING CHANGE:
Modeling the future of
Kansas food systems work




‘KAW’ FOR SHORT

» Moved to KC Healthy Kids in 2020
» Broader food system focus

» Increased emphasis on policy,
systems, and environmental change

» We provide:
» Technical assistance

» Engagement opportunities

» Policy and advocacy training and
support




KANSAS FOOD
COUNCIL 101

» 31 councils covering 43 counties

» Highest number of councils per
capita

» ‘Food, farm, and policy councils’

» A coalition of concerned citizens,
but make it formal:

» Governmental
' » Grassroots
» Hybrid

» Most are volunteer-led with budgets
of $10k or less




Kansas Food & Farm Councils 2020

l l

Western Prairie Food, Farm
& Community Alliance

North Central Kansas
Food Council

Junction City
Food Policy Council

City of
Columbus

M Current Council M Emerging Council o

kchealthykids.org




Work Horses:
How Kansas Food Councils Harnessed 2020

Emergency Food Access
- USDA Food Box Distribution
- Increased planting at community gardens to
supplement local pantries
- SNAP outreach

Racial Equity
- Restructured to increase diversity

- Formed RE task forces
- Prioritized minority-owed businesses when

providing grant aid

Advocacy
- Lobbyingcallsto Sen. Roberts
Sign-on letter and campaign participation




Increased capacity for
work of change

Network approach for
learning and alignment




CONTACT US

i Jeff Usher

Senor Program Officer, Kansas Health Foundation
. jusher@khf.org
-

Miranda Klugesherz
Director, Kansas Alliance for Wellness
mklugesherz@kchealthykids.org




December 17 webinar
Michigan, North Carolina, Kansas

Building food council networks that
support health, local economies and equity

DISCUSSION TIME |
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