
Adding	  financial	  skills	  to	  your	  farmer	  training.	  

An	  EIEIO	  Community	  of	  Prac3ce	  “Toolbox”	  
Business	  Planning	  &	  Finance	  Literacy	  Training	  Resources	  

Michigan	  Food	  Hub	  Network	  Webinar-‐-‐-‐	  March	  20,	  2014	  

Presenter:	  	  	  Joe	  Colyn	  
	   	   	  Principal	  Consultant,	  Originz,	  LLC	  
	   	   	  EIEIO	  Project	  Partner,	  TRG	  Lead	  



Context:	  The	  EIEIO	  Project	  

EvaluaOng	  and	  Improving	  EducaOonal	  
Instruments	  and	  Outreach	  (EIEIO)	  
– The	  project	  partners	  came	  together	  around	  a	  
recognized	  need	  for	  improved	  finance	  and	  
business	  planning	  training	  -‐	  to	  help	  beginning	  
farmers	  and	  ranchers	  succeed.	  

•  Developed	  in	  part	  with	  USDA	  NIFA	  BFRDP	  funds	  through	  a	  grant	  to	  the	  Farm	  Credit	  Council	  
(www.fccouncil.com)	  and	  its	  EIEIO	  Project	  Partners	  



•  To	  truly	  prosper	  in	  a	  thriving,	  sustainable	  venture,	  a	  farmer	  needs	  to	  plan	  
the	  enterprise	  and	  pay	  aGen3on	  to	  its	  finances.	  That's	  where	  this	  guide	  
and	  you—as	  a	  trainer	  of	  beginning	  farmers	  and	  ranchers—can	  help	  build	  
financial	  skills	  necessary	  for	  success.	  

Focus:	  
	  -‐	  Financial	  Skills/Literacy	  
	  -‐	  Business	  Planning	  

Format:	  	  
	  	  -‐	  Web-‐based	  
	   	  	  -‐	  access	  via	  computer/tablet/smart-‐phone	  

Friendly:	  
	  	  -‐	  Accessible	  by	  trainers	  &	  farmers/ranchers	  





Screen	  Shot	  



Trainers	  Resource	  Guide	  –	  Resources	  	  



•  Resource	  Categories	  

–  How	  to	  Train	  
–  IdenOfying	  Trainees	  
–  Curricula	  (training	  resources)	  
–  Mentoring	  

–  EvaluaOon	  
–  Funding	  for	  Trainers	  
–  Funding	  for	  Trainees	  
and	  

–  Links	  to	  trainers	  and	  other	  experts	  around	  
the	  naOon	  

Fully	  searchable	  

“The	  TRG	  website	  is	  
very	  easy	  and	  intui4ve	  
to	  navigate…”,	  Jon	  N.	  

Expanding…we	  add	  
new	  resources	  
regularly	  



Trainers	  Resource	  Guide	  –	  How	  to	  Use	  



Trainers	  Resource	  Guide	  –	  Contact	  	  



Financial	  Assessment	  Survey	  Tools	  -‐	  FAST	  

•  Category	  
– Mentoring	  &	  EvaluaOon	  

•  Target	  
– All	  BFRs	  

•  DescripOon	  
– Pre,	  Post	  and	  Follow-‐Up	  Surveys	  
– Summary	  of	  the	  farmers	  in	  your	  class	  
– Post-‐training	  analysis	  is	  focused	  on	  how	  effecOve	  
your	  methods	  were	  at	  reaching	  audience	  



Financial	  Assessment	  Survey	  Tools	  -‐	  FAST	  

-‐ 	  Ready-‐to-‐use	  surveys	  

-‐ 	  Useful	  for	  measuring:	  
-‐ 	  Effec3veness	  	  	  
-‐ 	  Trainee	  progress	  
-‐ 	  Tailoring	  training	  
-‐ 	  Gaps	  to	  address	  

and	  	  

-‐ Guiding	  	  your	  
training	  program	  
development	  for	  
robustness	  
-‐ 	  “teach	  to	  the	  test”	  



Financial	  Assessment	  Survey	  Tools	  

2	  Formats:	  	  	  On-‐line	  or	  as	  a	  printable	  PDF	  



If	  you	  want	  access	  to	  resources,	  then	  share	  your	  resources	  

…and now a word 
from our sponsors!! 



“Into	  the	  Trove”	  
Featured	  Resource	  

•  In	  the	  EIEIO	  	  
	  	   	  e-‐Newsle^er	  

•  Brief	  Overviews	  
•  Link	  to	  the	  resource	  
•  Link	  to	  EIEIO	  
Facilitator	  

NEW
	  



“Into	  the	  Trove”	  Featured	  Resource-‐	  example	  

Beginning Farmer, Business Planning, Marketing, and 
Sheep, Goats and Poultry Resources                                              

Target	  Audience:	  	  All	  BFRs	  
Value	  Statement:	  	  Many	  beginning	  farmers	  get	  excited	  about	  owning	  and	  operaOng	  a	  
farm,	  but	  they	  may	  not	  think	  about	  it	  first	  as	  a	  business.	  This	  program	  provides	  a	  
facilitated	  process	  to	  help	  them	  to	  understand	  the	  steps	  that	  need	  to	  be	  taken	  to	  
encourage	  success.	  	  	  
DescripOon:	  	  This	  course	  provides	  step	  by	  step	  opportuniOes	  for	  a	  beginning	  farmer	  to	  
learn	  what	  he	  or	  she	  needs	  to	  do	  to	  start	  a	  farm	  business.	  It	  challenges	  you	  to	  understand	  
why	  you	  are	  in	  business	  and	  allows	  space	  for	  partners	  or	  family	  members	  to	  share	  their	  
vision	  and	  goals	  for	  the	  farm	  as	  well.	  

Connect	  to	  the	  Resource	  at	  h^ps://a^ra.ncat.org/oasdfr/	  	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Have	  more	  QuesOons?	  	  

	   	  Contact	  EIEIO	  Facilitator	  Andrew	  	  Williams	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	   	  andrewwilliams66@yahoo.com	  	  334-‐216-‐1344	  



Farm	  TransiOons	  Toolkit	  	  
•  TransiOoning	  farm	  land/business	  to	  the	  next	  
generaOon	  
– CommunicaOng	  with	  your	  family	  /	  heirs	  
– Financial	  Record	  –	  valuaOon	  
– Learn	  about	  opOons	  
– Network	  –	  to	  professional	  resources:	  for	  
assistance	  

•  On-‐line	  
•  By	  the	  NCAT	  and	  partners	  

Add	  screenshot	  here	  

Farmer	  Friendly	  Resource	  





•  Educa3on’s	  Purpose	  is	  to	  Replace	  An	  Empty	  
Mind	  With	  An	  Open	  One	  

•  Malcolm	  Forbes	  

•  The	  TRG	  –	  a	  resource	  for	  educaOng	  the	  next	  
generaOon	  of	  farmers	  and	  ranchers…	  
	  	   	   	  …so	  they	  can	  apply	  the	  knowledge	  and	   	  
	   	   	  wisdom	  in	  creaOng	  thriving	  agri-‐food	   	   	  
	   	   	  enterprises	  	  	  



The	  TRAINERS’	  RESOURCE	  GUIDE	  is	  at	  
	   	   	   	   	   	   	   	  www.farmbiztrainer.com	  

Contact	  the	  EIEIO	  Project	  Team:	  
	  via	  the	  website	  links	  

	  via	  the	  facilitators	  
	  Joe	  Colyn	  –	  joe.colyn@originz.com	  	  616	  581	  1360	  
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Role of Food Hubs in Food Safety 

 
Food Hubs become the logical entities to bridge the food safety “GAP” 
because of their relationship with both farmers and buyers.  In order for 
food hubs to succeed in aggregating and distributing source-identified 
food from very small to mid sized farms, helping farmers navigate the 
changing world of food safety is going to be necessary.    
 
 
 
 

Initiative is doing the right thing without 
being told. –Victor Hugo 

 
 

 
 

 



  

Why Farm Food Safety? 
 
•Protect public health 

 
•Maintain confidence in our food supply 

 
•Protect farm business/farm property/farm reputation and farm family 
 

•May be required by risk managers,  insurance companies, FSMA and 
buyers 
 

•Quality control and safety are expected costs of doing business in other 
industries 
 

You can’t afford not to practice food 
safety-your farm business depends on it 

 
 
 



  
Food Safety Oversight from Two Fronts 
 
•Food Safety Modernization Act (FSMA) 

 
•GAP (Good Agricultural Practice) 

 
 
 

 



  

Who Is Affected? 
 
•EVERYONE! 

 
•Those who wish to sell into the wholesale market, not those who sell direct 
to consumer or via Cottage Food—yet! 
 

 

 
 

We need to create a culture of Food Safety with 
everyone from farm to fork playing a role! 

 
 
 

 



  

Barriers to Food Safety on the Farm 
 
•Fear of the UNKNOWN 

 
•Farmer mindset that such regulation is burdensome & unnecessary 

 
•Certification costs 

 
•Lack of outreach & education by regulating bodies 

 
 

 
 

“Not responding is a response - we are equally 
responsible for what we don't do.”  

― Jonathan Safran Foer 



  

Benefits of Food Safety on the Farm 
 
•Piece of mind for everyone (farmers, buyers, consumers, insurance 
companies) 
 
•Confidence in our food and food system 

 
•Healthy people 

 
•Access to new markets for farmers 

 
•Enhances the image/perception of local and regional food 

 
•Makes marketing of local and regional food easier 

 
 

 
 

 



  
U.P. Group GAP Pilot Study 

 
This study will investigate a collective certification model called Group 
GAP, which could mitigate the documentation and financial burden on 
small diversified farms by sharing resources—and risk.  
 
 

 
 

 
 

 



  

Pilot Study Partners 
 
•Marquette Food Co-op (MFC) 
 
•United States Department of Agriculture Agricultural Marketing Service 
(USDA-AMS) 
 
•Michigan Food & Farming Systems (MIFFS)  
 
•MSU Extension (MSUE) 
 
•Western U.P. Health Department (WUPHD) 
 
•MSU Center for Regional Food Systems (CRFS)  
 
•U.P. Food Exchange (UPFE) 
 

 
 

 



  
Study Overview 

 
•16 farms (2 Western U.P., 2 Eastern U.P., 12 Central U.P.) 
 
•19 Internal Inspectors (various partner agencies) 
 
•Interest from Michigan Department of Agricultural & Rural Development 
(MDARD) 
 
•Written case study will be available to everyone 
 
•Workshop in late fall/early winter in Lower Peninsula to share results 
 
•Group certification model will benefit farms of all sizes and growing 
practices 
 
 

 
 

 



  
Shifting Farmer Mindset 

How to go from “I won’t do this” to “this is a good idea.” 
 
•Understanding 
•Patience 
•Education 
•Time 

 
 
 
 

 
 

 



  

 
 
 
 

 
 

 

Natasha Lantz 
 

Outreach Director, Marquette Food Co-op 
Project Co-Lead, U.P. Food Exchange 
 
 
109 West Baraga Avenue 
Marquette, MI 49855 
906.225.0671 ext. 11 (work) 
906-235-9180 (cell) 
 

nlantz@marquettefood.coop 
www.marquettefood.coop 
www.upfoodexchange.com 
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