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Summary

1. Investing	in	Africa’s	agri-food	systems	is	in	
the	United	States’	national	interest

2. The	landscape	has	changed,	motivating	a	
new	emphasis	to	US	development	assistance

3. Effective	US	approach	will	transition	from	
providing	the	technologies,	services	and	
answers	themselves	to	helping	African	
institutions	to	do	so



What’s	Changing?



Africa’s	rapid	population	growth

6.1
7.2 6.8

0.92

2.1 3.8

0

2

4

6

8

10

12

2015 2050 2100

Bi
lli
on

s	o
f	p

eo
pl
e

Rest	of	world Sub-Saharan	Africa



Mushrooming	African	cities



Changes in the share of total jobs in farming and non-farm sectors, 
working age population (15–64 years)
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Non-farm	outside	Agrifood	system	
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SSA	Total	Food	Imports from	7	to	40	billion	USD	(2001-2015)
(intra	SSA	trade	from	1	to	10	billion	USD)
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Food	import	composition,	Sub-Saharan	Africa

8Source:	African	Centre	for	Economic	Transformation,	2017



Looming	employment	challenge

•62%	of	population	<	25	
years	old

•11	mill	people	entering	
labor	market	each	year
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GDP growth in Sub-Saharan Africa tracks agricultural GDP growth, 
1970–2014

Source:	African	Centre	for	Economic	Transformation,	2017
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Conclusions:
1. Africa	will	continue	to	be	a	rapidly	growing	food	

importer	over	time
2. With	income	growth,	food	imports	may	rise	even	

further	(demand	effect)
3. Income	growth	in	Africa	will	depend	on	ag	growth
4. Rising	incentives	to	invest	in	local	production	-- if	this	

can	be	exploited,	it	offers	great	potential	for	
international	agribusiness

5. Bottom	line:		building	African	ag	is	in	US	interest



The	landscape	for	partnerships
in	Africa	is	also	different



The	landscape	for	partnerships	in	
Africa	is	different

• Much	greater	professional	expertise
– Scientists,	extension	workers,	policy	
analysts,	

–Many	trained	in	USA
–Can	influence	African	policy	makers

• An	effective	US	strategy	will	engage	
these	African	professionals



Key	Challenges
• African	public	sector	organizations	still	not	able	to	
fulfill	their	mandates:	
– R&D,	technology	development	(Asian	govts can	afford	
to	spend	8x	more	on	agric R&D	than	African	govts)

– Extension	systems
– Policy	analysis

• How	did	USA	do	it?			Heavy	reliance	on:
• US	Cooperative	Extension	Services
• Public	funded	ag	research	– e.g.,	ERS,	FAS,	
• US	Land	Grant	Universities	for	R&D,	training,	market	
information,	etc

• Created	profit	opportunities	for	private	sector	àmassive	
investment



A	new	approach	to	US	development	
assistance	to	Africa:	

• Shift	from	providing	the	technologies,	services	
and	answers	themselves	to	helping	African	
institutions	to	do	so

• Still	major	role	for	US	universities,	agri-
business,	and	NGOs	– but	a	re-defined	role	
focusing	on	building	capacity	of	African	
institutions

• Prioritize	countries	where	African	
governments	to	put	“skin	in	the	game”



Implications	for	GFSA

1. Support	African	universities’	efforts	to	undertake	
land-grant	university	activities

2. Support	long-term	partnerships	between	African	
universities/policy	institutes	and	US	universities	to	
simultaneously	build	capacity

….	so	that	African	policy	institutes	can	guide	African	
governments

4. Target	GFSA	support	to	African	governments	that	
put	their	own	skin	in	the	game



Concluding	remarks

• Still	major	roles	for	US	development	
partners,	but	it	is	an	evolving	role

• Agricultural	productivity	growth	in	Africa	
is	good	for	US	farmers	and	agribusiness

• US	farm	/	agribusiness	therefore	has	
strong	stake	in	making	USG	development	
assistance	to	Africa	more	effective
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