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Roundtable 

Introduction 
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AGLC background 
• AGLC is a 3-year USAID-funded initiative that addresses 2 major 

challenges in the coffee sector in Rwanda (and the Africa Great 

Lakes region) 

• Reduce antestia bug/potato taste defect (PTD) 

• Raise coffee productivity 

• Partners 

• Rwanda: Inst. of Policy Analysis and Research (IPAR) and 

Univ. of Rwanda (UR)  

• USA: Michigan State University (MSU) and Global 

Knowledge Initiative (GKI) 

• Numerous public and private sector partners 

• Components: • applied research • policy engagement • capacity 

building 
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Applied research component 

• AGLC draws upon a broad mix of quantitative and qualitative 

methodologies, including: 

• Coffee farmer/household surveys (and CWS survey)  

• Experimental field/plot level data collection 

• Key Informant Interviews 

• Focus Group Discussions 

• Comprehensive coffee sector data base 

• Goal to integrate information from these four data 

collection activities 

• Provide empirical basis for policy engagement and farmer 

capacity building 
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Guiding question:  
 

What are the differences 

between male and female 

heads of households that 

produce coffee in Rwanda? 



This is important to understand because 

evidence shows that when the conditions of 

women farmers improve:  

• Agricultural productivity increases 

• Poverty is reduced 

• Household nutrition improves  

• Empowers women 
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Methodology 



Baseline/midline survey of coffee growers  

• Geographically dispersed 
sample across four coffee 
growing districts: Rutsiro, 
Huye, Kirehe and Gakenke. 

 

• 4 CWSs in each District (2 
cooperatives, 2 private) 

 

• 64/32 HHs randomly 
selected from listings of 
each of the 16 CWSs  

• Baseline (64 x 16 = 1024 
HHs) 

• Midline   (32 x 16 = 512 HHs) 
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Qualitative data 
 

• Key informant interviews 

• Key coffee sector leaders including public sector 

representatives, farmer organizations, and private sector 

stakeholders.  

• Focused on challenges identified by stakeholders and provided 

insights into critical areas of convergence and disagreement 

among various specialty coffee sector stakeholder groups. 

 

• Focus group discussions 

• Held with major coffee stakeholder groups including coffee 

farmers, washing station managers, coffee exporters, others.  

• Groups of 5-7 members of each stakeholder group. 
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Research Findings 



1. Low and stagnating coffee production coming up short of 

targets for growth 

2. Producer prices 25-30% below other coffee producing 

countries in region 

3. Lower productivity (Kg/tree) than others in the region 

4. Cost of production is high relative to returns so that a large 

proportion of growers suffer net losses in coffee 

5. Incentives and capacity differs among larger and smaller 

producers 

6. Importance of prices and price stability for farmer investment 

in higher production and productivity 

7. Low farmer investment has contributed to weak /old trees 

yielding low quality coffee and has invited antestia/PTD 

 

Recap of what we learned from 2015 

findings 
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Are the female-headed 

households different than 

the male-headed 

households? 
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  Are the female-headed farms 

different than the male-headed 

farms? 
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Summary and 

Discussion Points 



Recap of challenges and findings 
1. Female-headed HHs are different from the male-headed HHs 

(household characteristics, farms, coffee production etc.). 

2. Food scarcity is higher in women headed HHs (but it is high in 

both groups).  

3. Female-headed HHs join cooperatives more than male-headed 

HHs (safety net, increase capital, source of information). 

4. Female-headed HHs are hiring labor to do pruning, stumping 

and fertilizer application. 

5. Female-headed HHs apply less manure than male-headed HHs. 

6. Productivity is lower in female-headed HHs than in male-headed 

HHs. 

7. Female-headed HHs are using fewer inputs than male-headed 

HHs.  

8. Our data shows that female-headed HHs are reporting less 

antestia incidence in their fields. 
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Questions 

• What can be done to help women manage their coffee 

production given their other household responsibilities?  

• What services or capacity building programs could 

help address this issue? 

• How might we improve the productivity of women in 

coffee? 

• What has been done/can be done to help women farmers 

with food security issues? 

• What can be done to help women farmers with labor 

needs? 

• In general, what has been done/can be done to elevate 

the standard of living for female-headed households in 

coffee? 
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Thank You! 
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