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Empowering Evidence: What Motivates Farmers to Invest in Coffee in
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Coffee critical to
Rwanda’s economy

350,000 coffee
farmers




25 Year Decline
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Source: International Coffee Organization (ICO)



Potato Taste Defect
(PTD)



Potato Taste
Defect (PTD)
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Challenges

Rwanda Green Coffee Production
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First Hypothesis

Productivity ﬁ

When motivation of farmersﬁ < I

Antestia bug incidents @




Second Hypothesis

= Policy = Farmer Investment {§ = Productivity




Finding Root Causes: Fieldwork

10 focus groups with farmers

4 of Rwanda’s key coffee
districts



Field Work - Dialogue With Stakeholders




Empirical Evidence
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Cost of Production by Number of Trees
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1st Model - Profit/Loss
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Further Analysis



2"d Model — Capacity vs. Incentives

Low cherry price scenario
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Evariste Habimana — 7,500 trees

Coffee plots - ™

Name changed.



3'd Model —Productivity of Large Farms
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2. Farmer Typology —
Incentives vs. Capacity

< 180 Trees 181-300 Trees 301-500 Trees 501-1000 Trees 1000+ Trees
« Lowest cagafity * Highast capacity
* Incentj * Incentivo
enp€ly of entirely from
cessity cherry prices

3. Importance of
Large Farms
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Similar finding:
raise prices to
improve farmer

profitability



What about the
people who buy
cherry?



Today, we're mostly only paying the
floor price...




What happened?
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Rwanda Green Coffee Production
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Take-Aways

Check the incentives.

Invest in an evidence-based dialogue with
stakeholders.

Coffee — an attractive business for everyone.
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