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Outline of the presentation
• Importance of policy system capacity
• Myanmar – multi-stakeholder capacity 
• Bangladesh – Food Planning and Monitoring Unit –

Agricultural Policy Support Unit
• Nepal  - Trade Policy Capacity
• ReSAKSS – Asia – sharing experience at the regional 

and global level
• Key Lessons



Capacity Development of the Policy System
• Parliamentarians and policy advisors
• Ministries of Agriculture, Health, Planning and Finance
• Intentional Development Partners /Agencies
• Farmer Groups, Associations, Working Groups
• Local Universities/ International partners 
• Research Education and Extension and Extension Systems
• Program implementation and Local Communities



Myanmar
Strengthening Policy System
LIFT Partnerships
• Land core groups  
• Food Security groups
• Nutrition groups
• Input dealer groups
• Food processing groups
• Climate change groups



Strengthening Civil Society Organization

Food Security Working Groups
• Series of courses in Policy process and policy analysis
• Reach out to 150 Food Security related NGOs throughout 

the country
• Leadership was weak but could be part of the larger system



Strengthening local policy research think tank

• CESD - Myanmar Development Research Institute
• Continuous presence
• Capacity for data collection through agricultural surveys
• Capacity for data analysis for policy insights
• Capacity for policy communications in the local languages
• Long term effort is needed
• Demand for evidence based policy making is still low
• Government capacity for translating research results – low
• Coordination of agriculture and nutrition sector limited



Strengthening Policy Analysis Unit

Agricultural Policy Unit in MOALI



















Strengthening Decentralized Capacity for Planning 
and Prioritization

Mandalay State



Bangladesh
1988 – Steve Haggblade – Review the Capacity 
Investments 
• Long term Country engagement
• Continued funding
• Transfer of analytical skills
• Building infrastructure for data collection
• Linking analytical capacity in the think tanks 

and universities to Ministry policy making
• Agricultural Policy Support Unit – recent 

efforts – still very behind
• Continuous investment pays off



Nepal
Strengthening policy system
• Contract farming analysis
• Agricultural policy 

analysis
• Strengthening local 

Agricultrual Economic 
association

• Trade policy analysis and 
negotiation skills





ReSAKSS – Asia
Agriculture and Rural Transformation in Asia 



Key Lessons
• Understanding policy process and assessing the policy 

capacity gaps
• Sustained funding helps - FPMU in Bangladesh
• Strengthening the networks and linkages  - multiple 

objectives, control of resources, power relations 
• International collaboration and quality of research and 

analysis
• Creating demand for policy research and analysis target 

policy makers



Key Lessons

• Long-term commitment to policy analysis capacity and 
building trust with policy makers

• University based, think tanks, ministry-based policy units 
are all important and play complementary roles

• Sharing experiences and lessons at the regional and 
international levels (ReSAKSS-Asia)  


