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Coordinated multi-sectoral and multi-stakeholder
partnerships: A new approach to institutional
architecture and its application to NAIP coordination
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Context for coordination and

cooperation in an accountable IA
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Challenges of Multi-Coordination

e Created outside of the mainstream civil service
system

* Tied to political election cycles

* Not statutory bodies — unbinding decisions &
enforcement

* High transaction cost in beginning
* Power imbalance
* Mistrust
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Past efforts on multi-sectoral (MS)

coordination in FSN

* Mostly when there was major crises - MS
coordination took actions.

 Few MS coordination over the past decades.

* Externally driven - working off a plan implemented
across multiple countries.

 National Nutrition Plans 1975 — 1983;
* Integrated food security strategies 2000
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Inclusive Sustainable Partnerships for
Development Framework (ISP4D)

National
Regional

9. Sustainable Inclusive MSPs
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Concluding Remarks

* Different models of IA are evident in the NAIPs
e Half the countries had supra-national bodies

* More focus in government with less inclusion of
private sector, CSOs and beneficiaries.

* At government level, there is more sectoral
biased architecture

e Support in developing compliant IA
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