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',675,&7�',5(&725 
$V�,�UHIOHFW�RQ�������LW�LV�GLIILFXOW�QRW�WR�PHQWLRQ�ZKDW�LV�
HYLGHQW��WKDW�LW�ZDV�D�\HDU�XQOLNH�DQ\�LQ�UHFHQW�PHPRU\�ZKHUH�
RUGLQDU\�OLIH�FKDQJHG�LQ�VR�PDQ\�ZD\V�ZKLFK�SURPSWHG�XV�WR�
DGMXVW�LQ�ERWK�VPDOO�DQG�ODUJH�ZD\V��,Q�PLG-0DUFK�ZKHQ�068�
([WHQVLRQ�VWDII�ZHUH�DVNHG�WR�ZRUN�UHPRWHO\��ZH�GLG�QRW�
IRUHVHH�WKDW�LQ�PDQ\�0LFKLJDQ�FRPPXQLWLHV��WKH�LPSDFW�RI�WKLV�
JOREDO�SDQGHPLF�ZRXOG�EH�VR�JUHDW�DQG�WKH�ORVVHV�VR�
GHYDVWDWLQJ��:H�NQRZ�WKDW�ZKLOH�RXU�VWDII�ZDV�EXV\�ZLWK�
UHPRWH�ZRUN��PDQ\�ZHUH�ODERULQJ�WR�FDUH�IRU�WKRVH�DIIHFWHG��WR�
VHUYH�SHRSOH�LQ�QHHG��DQG�WR�NHHS�RXU�FRPPXQLWLHV�VDIH��:H�
DUH�GHHSO\�JUDWHIXO�WKDW�RXU�SURJUDPV�DUH�UHOHYDQW�DQG�KLJKO\�
UHJDUGHG�E\�RXU�FRPPXQLW\�SDUWQHUV�DFURVV�WKH�VWDWH�� 

,Q�$SULO��,�ZDV�DSSURDFKHG�E\�([WHQVLRQ�$VVRFLDWH�'LUHFWRU�
3DWULFN�&XGQH\�ZLWK�ZKDW�ZDV�GHVFULEHG�WR�PH�DV�³DQ�H[FLWLQJ�
OHDGHUVKLS�RSSRUWXQLW\´�WR�EHFRPH�WKH�,QWHULP�'LVWULFW�'LUHFWRU�
IRU�WKH�FRXQWLHV�RI�068(¶V�'LVWULFW���–�$OFRQD��$UHQDF��
&UDZIRUG��,RVFR��2JHPDZ��2VFRGD��DQG�5RVFRPPRQ��
$OWKRXJK�LW�KDV�EHHQ�FKDOOHQJLQJ�WR�EHJLQ�WKLV�QHZ�UROH�DW�D�
GLVWDQFH��,�DP�GHHSO\�JUDWLILHG�E\�WKH�ZDUP�ZHOFRPH�,�KDYH�
UHFHLYHG�IURP�WKH�VWDII��FRXQW\�OHDGHUV��DQG�FRPPXQLWLHV�LQ�
WKLV�EHDXWLIXO�UHJLRQ�RI�0LFKLJDQ�� 

$V�ZH�UHVXPH�RXU�IDFH-WR-IDFH�HQJDJHPHQW�WKLV�VXPPHU�DQG�
IDOO��RXU�H[SHULHQFH�GHYHORSLQJ�RQ-OLQH�SURJUDPV�ZLOO�DOORZ�XV�
WR�PHHW�PRUH�SHRSOH�ZKHUH�WKH\�DUH�DQG�RIIHU�FRQYHQLHQFH�
DQG�H[SDQG�RXU�DELOLW\�WR�EULQJ�UHOHYDQW��UHVHDUFK-EDVHG�
LQIRUPDWLRQ�WKDW�ZLOO�KHOS�FRPPXQLWLHV�DGGUHVV�FULWLFDO�QHHGV��
LVVXHV��DQG�RSSRUWXQLWLHV��,�ORRN�IRUZDUG�WR�ZRUNLQJ�PRUH�
FORVHO\�ZLWK�DOO�RI�\RX�LQ�WKH�FRPLQJ�PRQWKV��� 
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����:��/DNH�6WUHHW��32�%R[���� 
7DZDV�&LW\��0,������ 
���������-���� 

-XOLD�'DUQWRQ 
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068�([WHQVLRQ�UHVSRQGV�WR�&29,'-���,PSDFWV 
([WHQVLRQ�KDV�ZRUNHG�WR�PDLQWDLQ�UHODWLRQVKLSV�ZLWK�0LFKLJDQ�FRPPXQLWLHV�IRU�RYHU�����\HDUV�DQG�PRVW�RI�
WKDW�KDV�EHHQ�GRQH�WKURXJK�LQ-SHUVRQ�PHHWLQJV�DQG�SURJUDPV��,Q�WKH�ODVW�\HDU��ZH�KDYH�H[SDQGHG�RXU�
HQJDJHPHQW�WKURXJK�RXU�ZHEVLWH�DW�H[WHQVLRQ�PVX�HGX��D�ZHEVLWH�WKDW�QRZ�DYHUDJHV������PLOOLRQ�YLVLWRUV�SHU�
PRQWK��� 

:LWKLQ�VL[�GD\V�RI�WKH�ILUVW�6WD\�+RPH��6WD\�6DIH�RUGHU��068�([WHQVLRQ�ODXQFKHG�WKH�5HPRWH�/HDUQLQJ�DQG�
5HVRXUFHV�ZHEVLWH��DQG�RXU�WHDPV�LPPHGLDWHO\�EHJDQ�WR�PRGLI\�SURJUDPV�WR�FRQWLQXH�WR�UHDFK�RXU�DXGLHQFHV�
DQG�WR�FUHDWH�SURJUDPV�WR�HQJDJH�IDPLOLHV��FRPPXQLWLHV��EXVLQHVV�RZQHUV��DQG�OHDGHUV�WR�JHW�WKH�EHVW�
LQIRUPDWLRQ�WR�NHHS�PRYLQJ�IRUZDUG�XQGHU�WKHVH�QHZ�FRQGLWLRQV�� 

7KH�ZHEVLWH�KDV�HYROYHG�WR�D�RQH-VWRS-VKRS�IRU�HGXFDWLRQDO�UHVRXUFHV�WKDW�ZH�RIIHU�RQOLQH��2XU�HGXFDWRUV�
DQG�SURJUDP�VWDII�ZHUH�DOVR�DEOH�WR�UHDFK�IDUPHUV�WKURXJK�WKH�JURZLQJ�VHDVRQ��HOHFWHG�RIILFLDOV�DQG�GHFLVLRQ�
PDNHUV��SDUHQWV��IDPLOLHV��DQG�\RXWK�E\�PHHWLQJ�ZLWK�WKHP�RQ�YLUWXDO�SODWIRUPV�WKURXJK�ZHELQDUV�DQG�
PHHWLQJV��WKURXJK�SKRQH�FRQIHUHQFHV�DQG�E\�NLWV�WKURXJK�WKH�PDLO�RU�SLFNHG�XS�DW�D�FRQYHQLHQW�ORFDWLRQ��:H�
KDYH�OHDUQHG�WKDW�ZH�FDQ�FRQQHFW�ZLWK�IULHQGV�DQG�QHLJKERUV�LQ�RXU�FRPPXQLWLHV�DW�WKH�ORFDO�OHYHO�WKURXJK�
SURJUDPV�GHVLJQHG�WR�UHDFK�UHVLGHQWV�DFURVV�WKH�VWDWH�DQG�DWWUDFW�WKH�QRWLFH�RI�SHRSOH�DFURVV�WKH�FRXQWU\�DQG�
DURXQG�WKH�ZRUOG��:H�KDYH�DOVR�WUDQVLWLRQHG�PDQ\�RI�RXU�SURJUDPPDWLF�RIIHULQJV�WR�YLUWXDO�OHDUQLQJ�RSWLRQV�
DQG�RQ-GHPDQG�HGXFDWLRQDO�FRXUVHV�� 

)RU�ROGHU�\RXWK�ZKR�DUH�SUHSDULQJ�WR�OLYH�LQGHSHQGHQWO\��D�VHULHV�FDOOHG�$GXOWLQJ�����FRYHUV�WRSLFV�OLNH�
EXGJHWLQJ��XQGHUVWDQGLQJ�FUHGLW�DQG�VWXGHQW�ORDQV��EHLQJ�DQ�LQIRUPHG�UHQWHU��KRXVHKROG�WDVNV��PLQGIXOQHVV��
LQWHUYLHZLQJ��UHVXPH�EXLOGLQJ��JRDO�VHWWLQJ��FRQIOLFW�UHVROXWLRQ��DQG�PRUH��7KHVH�LQWHUDFWLYH�VHVVLRQV�DWWUDFWHG�
PRUH�WKDQ�������SDUWLFLSDQWV�LQ������DQG�ZHUH�SURPRWHG�E\�VFKRRO�GLVWULFWV�� 

&DELQ�)HYHU�&RQYHUVDWLRQV�FDSLWDOL]HG�RQ�WKH�GHVLUH�LQ�WKH�VSULQJ�IRU�SHRSOH�ZKR�ZHUH�FRRSHG�XS�
LQVLGH�WR�UH-HQJDJH�ZLWK�JDUGHQLQJ��$V�SHRSOH�VSHQW�PRUH�WLPH�DW�KRPH��WKHLU�HQHUJLHV�ZHUH�GUDZQ�WR�
FXOWLYDWLQJ�WKHLU�KRPH�JDUGHQV��LQGRRU�SODQWV�DQG�ODQGVFDSHV��(DFK�VHVVLRQ�DWWUDFWHG�DXGLHQFHV�RI�PRUH�WKDQ�
����SHRSOH�DQG�WKH�SURJUDP�ZDV�FRQWLQXHG�WKLV�ZLQWHU�ZLWK�QHZ�WRSLFV��3URJUDPV�KDYH�EHHQ�DUFKLYHG�DQG�
DGG�WR�LQIRUPDWLRQ�WKDW�068(�KDV�IRU�WKRVH�ZLWK�D�GHVLUH�WR�IOH[�RU�JURZ�D�JUHHQ�WKXPE�� 

2XU�VWDII�H[SDQGHG�XSRQ�WKH�5DSLG�5HVSRQVH�IRU�$JULFXOWXUH�UHVRXUFHV�ZKLFK�FUHDWHG�D�VLQJOH�SODFH�IRU�
HPHUJLQJ�LVVXHV�LQ�DJULFXOWXUDO�SURGXFWLRQ��7KLV�LQIRUPDWLRQ�LQIUDVWUXFWXUH��
FUHDWHG�LQ������WR�UHVSRQG�WR�H[WUHPH�ZHDWKHU�HYHQWV��KHOSHG�SURGXFHUV�
DGGUHVV�HPSOR\HH�KHDOWK�DQG�VDIHW\�LQ�IDUPLQJ�DQG�SURFHVVLQJ�DQG�WR�PDLQWDLQ�
D�VDIH�DQG�IUHVK�IRRG�VXSSO\�GXULQJ�WKH�HPHUJHQF\�FRQGLWLRQV�HDUO\�LQ�WKH�
&29,'-���SDQGHPLF��7KH�VLWH�VWLOO�PDLQWDLQV�UHVRXUFHV�IRU�IDUPV�DIIHFWHG�E\�
IORRGLQJ��DQG�GDP�IDLOXUHV��LQ�WKH�ODWH�VSULQJ�RI������DV�ZHOO��$QRWKHU�NH\�WRRO�
IRU�RSHUDWRUV�DQG�PDQDJHUV�LV�WKH�&29,'-���+D]DUG�$VVHVVPHQW�DQG�
0LWLJDWLRQ�3URJUDP��RU�&+$03�7RRO�ZDV�GHVLJQHG�WR�KHOS�DJULFXOWXUH�
RSHUDWLRQV�UHGXFH�WKH�ULVN�RI�ZRUNHU�H[SRVXUH�WR�&29,'-���DQG�PLWLJDWH�WKH�
SRWHQWLDO�IRU�GLVHDVH�VSUHDG�� 

0DQ\�LQ-SHUVRQ�SURJUDPV�SLYRWHG�WR�FUHDWH�YLUWXDO�YHUVLRQV��WKHUHE\�UHGXFLQJ�
WKH�SRWHQWLDO�RI�H[SRVXUH�IRU�WKH�SDUWLFLSDQWV��([DPSOHV�LQFOXGHG� 

· )URP�WKH�)LHOG�–�D�VHULHV�RI�YLUWXDO�ILHOG�GD\V�RQ�D�YDULHW\�RI�WRSLFV�UDQJLQJ�IURP�ZKHDW�WR�PDQXUH�
PDQDJHPHQW�WR�SUHFLVLRQ�OLYHVWRFN�IDUPLQJ�DQG�LQGXVWULDO�KHPS�SURGXFWLRQ��(DFK�RI�WKHVH�HYHQWV�DOORZHG�
SURGXFHUV�IURP�DFURVV�WKH�VWDWH�WR�DWWHQG�ZLWKRXW�WUDYHO�WLPH�DQG�LPSDFWV��(YHQWV�ZHUH�DOVR�UHFRUGHG�DQG�
DUFKLYHG�LQ�VKRUWHU�VHJPHQWV�WR�DOORZ�DWWHQGHHV�WR�FDWFK�VHVVLRQV�WKH\�PLVVHG��UHYLHZ�SDVW�VHVVLRQV��RU�
VKDUH�ZLWK�IHOORZ�SURGXFHUV��2XU�DJULFXOWXUH�HGXFDWRUV�FRQWLQXH�WR�XVH�PRUH�PHWKRGV�RI�FRPPXQLFDWLRQ�
LQFOXGLQJ�SRGFDVWV��YLGHRV��DQG�PRUH�� 

· 3UHVHUYLQJ�<RXU�+DUYHVW�–�D�IUHH�=RRP-EDVHG�LQVWUXFWLRQDO�VHULHV�RIIHUHG�E\�)RRG�6DIHW\�(GXFDWRUV�DQG�
IRFXVHG�RQ�VDIH��KRPH�IRRG�SUHVHUYDWLRQ�PHWKRGV�OLNH�FDQQLQJ��IUHH]LQJ��SLFNOLQJ��IHUPHQWLQJ�DQG�PRUH��
3UHVHUYLQJ�IRRG�VDIHO\�LV�LPSRUWDQW�EHFDXVH�IRRG�ERUQH�LOOQHVV�LV�D�VHULRXV�KHDOWK�KD]DUG�DQG�WKH�SUDFWLFH�
DOVR�UHGXFHV�ZDVWH��HQFRXUDJHV�KHDOWK\�SUDFWLFHV��DQG�FDQ�KHOS�ZLWK�IRRG�EXGJHWLQJ�WRR� 



1XWULWLRQ�(GXFDWLRQ 

068�([WHQVLRQ�6XSSOHPHQWDO�1XWULWLRQ�
$VVLVWDQW�3URJUDP�(GXFDWLRQ��61$3-(G��
LQVWUXFWRUV�GHOLYHU�HYLGHQFH-EDVHG��KDQGV�
RQ�QXWULWLRQ�DQG�SK\VLFDO�DFWLYLW\�OHDUQLQJ�
RSSRUWXQLWLHV�WKDW�HPSRZHU�OLPLWHG�
LQFRPH�\RXWK�DQG�DGXOWV�ZLWK�LQIRUPDWLRQ�
DQG�VWUDWHJLHV�WR�PDNH�KHDWK\�EHKDYLRU�
DQG�OLIHVW\OH�FKRLFHV�� 

,Q�������61$3-(G�UHDFKHG�����,RVFR�
&RXQW\�UHVLGHQWV�WKURXJK�RQH�WLPH�
SUHVHQWDWLRQV�DQG�SURJUDP�VHULHV�VXFK�
+HDOWK\�(DWLQJ�$GGV�8S��6KRZ�0H�
1XWULWLRQ��DQG�PRUH�� 

'XH�WR�WKH�0LFKLJDQ�H[HFXWLYH�RUGHUV�RI�
VWD\�KRPH��VWD\�VDIH��068�([WHQVLRQ�
LQFUHDVHG�YLUWXDO�RXWUHDFK�WKURXJK�
LQGLUHFW�LQWHUYHQWLRQ�FKDQQHOV�E\�����
DQG�UHDFKHG���������DGXOWV�DQG�\RXWKV�
VWDWHZLGH�WKURXJK�DUWLFOHV��IDFW�VKHHWV��
UDGLR�SRGFDVWV��VRFLDO�PHGLD�SRVWLQJV��
ZHE�SUHVHQFH�DQG�HGXFDWLRQDO�YLGHRV� 

068�([WHQVLRQ�FKLOGUHQ�DQG�\RXWK�
SURJUDPPLQJ�SUHSDUHV�WKH�VWDWH¶V�\RXWK�IRU�
WKH�IXWXUH� 

3URJUDP�+LJKOLJKWV 

6XSSRUWLQJ�/RFDO�<RXWK 
,Q�������������,RVFR�&RXQW\�\RXWKV�ZHUH�HQJDJHG�LQ��-+�DQG�RWKHU�\RXWK�GHYHORSPHQW�SURJUDPLQJ��
LQFOXGLQJ�����IURP�WKH�&DUGLQDO�.LGV�&OXE�WKURXJK�D�SDUWQHUVKLS�ZLWK�:KLWWHPRUH-3UHVFRWW�$UHD�
6FKRROV��3URJUDP�,QVWUXFWRU�.DUHQ�&ROOLQV�DVVLVWHG�WHDFKHUV�ZLWK�OHDUQLQJ�DQG�HQULFKPHQW�HYHQWV�DQG�
SURYLGHG�DFWLYLW\�NLWV�IRU�VWXGHQWV��6XSSOLHV�DQG�PDWHULDOV�ZHUH�JLYHQ�GLUHFWO\�WR�WHDFKHUV��$IWHUVFKRRO�
SURJUDPV�LQFOXGHG�&RRNLQJ�&ODVV��6FLHQFH�%ODVW��$UW��(VFDSH�5RRP��6HZLQJ�(QULFKPHQW��(PSOR\PHQW�
5HDGLQHVV�DQG�PRUH��$V�ZH�SODQ�WR�UHWXUQ�WR�LQ-SHUVRQ�DFWLYLWLHV�LQ�WKH�QHZ�VFKRRO�\HDU��.DUHQ�LV�ZRUNLQJ�RQ�
QHZ�FUHDWLYH�ZD\V�WR�HQJDJH�NLGV� 

����-�����ZDV�.DUHQ¶V�ILUVW�VFKRRO�
\HDU�LQ�WKLV�QHZO\-FUHDWHG�UROH� 

%DUH�WUHHV�ZHUH�GHOLYHUHG�WR�WKH�
VFKRRO�VR�VWXGHQWV�FRXOG�³GHFRUDWH´�
WKHP�ZLWK�OHDYHV�WKDW�QRWHG�WKLQJV�

WKH\�ZHUH�JUDWHIXO�IRU�� 

.DUHQ�SUHSDUHG�NLWV�ZLWK�DFWLYLWLHV�
DQG�LQVWUXFWLRQV�IRU�WHDFKHUV�WR�FRP�

SOHWH�ZLWK�WKHLU�VWXGHQWV�� 
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,RVFR�&RXQW\��068�
([WHQVLRQ�	�
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$FKLHYHPHQW�'D\�VKRZFDVHV�VNLOOV�IRU��-+ 
(DFK�\HDU�EHIRUH�WKH�,RVFR�&RXQW\�)DLU��\RXWK�FDQ�
RIIHU�D�SUHVHQWDWLRQ�RQ�D�WRSLF�UHODWHG�WR�WKHLU�OLYHVWRFN�
DQLPDO���<RXWK�FDQ�H[SORUH�D�YDULHW\�RI�WRSLFV�DQG�
VKDUH�WKDW�LQIRUPDWLRQ�IRU�DQ�RSSRUWXQLW\�WR�FRPSHWH��
7KLV�\HDU��EHFDXVH�RI�&29,'-����\RXWK�HDFK�FUHDWHG�D�
YLGHR�H[SODLQLQJ�KRZ�WKH\�FDPH�XS�ZLWK�WKH�WRSLF��ZKDW�
WKH\�OHDUQHG�DQG�KRZ�LW�ZLOO�KHOS�WKHP�LQ�IXWXUH�\HDUV��
7KHLU�YLGHRV�ZHUH�WKHQ�RUJDQL]HG�LQWR�FDWHJRULHV�DQG�
DZDUGV�IRU�³EHVW�RI�VKRZ´�ZHUH�UHFRJQL]HG�GXULQJ�WKH�
DQQXDO�,RVFR�&RXQW\��-+�%DQTXHW��7KLV�\HDU��LQVWHDG�
RI�EHLQJ�DVNHG�TXHVWLRQV�E\�MXGJHV��\RXWK�ZHUH�DEOH�WR�
SHUIHFW�WKHLU�YLGHR�SUHVHQWDWLRQV�DQG�OHDUQHG�WKH�YDOXH�
RI�SUDFWLFLQJ�WR�LPSURYH�WKHLU�YLGHR�� 

3LFWXUHG��%URG\�
5XFNOH�UHFHLYLQJ�
WKH�,RVFR�&RXQW\�
������-+¶HU�RI�WKH�

<HDU�$ZDUG 

,RVFR�FRQWLQXHV�DQQXDO�$ZDUGV�%DQTXHW�WUDGLWLRQ� 
(DFK�\HDU��,RVFR�&RXQW\��-+�KROGV�DQ�LQ-SHUVRQ�
EDQTXHW�WR�DFNQRZOHGJH�DOO�WKH�DFFRPSOLVKPHQWV�RI�
WKH�SULRU�\HDU��,RVFR�&RXQW\��-+�KDV�EHHQ�SUHVHQWLQJ�
DQ�DZDUGV�EDQTXHW�IRU�WKH�ODVW����\HDUV��7KHUH�ZDV�D�
VWURQJ�GHVLUH�WR�FRQWLQXH�WKH�WUDGLWLRQ�HYHQ�GXULQJ�WKH�
JOREDO�&29,'-���SDQGHPLF��7KH�,RVFR�&RXQW\��-+�
/HDGHUV¶�&RXQFLO�UHFRJQL]HV�ORFDO�EXVLQHVVHV�DQG�RU�
RUJDQL]DWLRQV�ZKR�VXSSRUW�WKH��-+�SURJUDP�RYHU�WKH�
\HDU�DQG��-+�\RXWK�ZKR�KDYH�GHPRQVWUDWHG�WKH�
YDOXHV�RI�WKH��-+�PRWWR—´7R�0DNH�7KH�%HVW�%HWWHU�´�
7KLV�\HDU��WKH�EDQTXHW�ZDV�SUHVHQWHG�RQOLQH�ZLWK�D�
VOLGHVKRZ�IHDWXULQJ�WKH�\RXWK�DQG�WKHLU�
DFKLHYHPHQWV��:LQQHUV�UHFHLYHG�WKHLU�DZDUGV�YLD�
PDLO�DQG�VKDUHG�SLFWXUHV�ZLWK�WKHLU�DZDUGV�DQG�SURXG�
IDPLO\�PHPEHUV��,W�ZDV�LPSRUWDQW�WR�KDYH�WKLV�
FRQQHFWLRQ�DQG�DFNQRZOHGJHPHQW�GXULQJ�D�
FKDOOHQJLQJ�\HDU�DQG�WR�FRQWLQXH�WKLV�SURXG�WUDGLWLRQ� � 


