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About GSCN

The Center is a Omaha based
independent non-profit
research organization providing

research, evaluation and 7))
partnership. > 8 deserts
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www.centerfornutrition.org i - mreglona (@

Like us on Facebook: 8 a\ O

www.facebook.com/CenterforNutrition
Follow us on Twitter:
http://twitter.com/#!/gretchenswanson
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The Partnership and Backbone Organization

A
Michigan

GOOD FOOD

Equity + Sustainability « Thriving Economies

* History of working with
partners on regional food
systems in Michigan

* Creating Collective
Impact already around the
Good Food Charter

* Establish a shared
measurement system as
the backbone
organization
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* Working on food system
projects, both evaluation
and implementation

* History of partnering
with other organization

* Helping MSU and
partners establish a
shared measurement
system

* Objective group outside
of Ml but still in the
Midwest
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Stakeholder Involvement
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What is Collective Impact?
Five Conditions

Backbone Support Continuous
Organization Communication

Common
Agenda

Mutually Shared
Reinforcing Measurement
Activities Systems




What is Collective Impact?
Benefit of Shared Measurement Systems

Shared Measurement Systems

Document the

Learn from progress and
successes success of

and failures regional food
work

Ensure efforts Hold
remain aligned stakeholders
to common accountable
to each other




What is Collective Impact?

Process

* Early years
* Focused on understanding context and implementation
e Establishing the five core conditions of collective impact

 Coordinating multiple programs and activities

 Middle years
 Achieve some significant progress towards goals
A focus on performance measurement and evaluation

* Later years
 Achieve meaningful, measurable change

 Ready for a summative evaluation
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Goal of Developing a Shared Measurement System

Development and execution of design, methodology,
collection and interpretation of a shared
measurement system, which will help Michigan
partners to share a common language around their
contributions toward Charter goals.
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Conduct Key

Background
research,
develop
interview
protocol, IRB

Description of the Project
Timeline of Activities

Informant
Interviews

Identify and recruit
stakeholders with MSU
CRFS (including Advisory

Committee)

gaps

Compile existing
measures
collected, id

Develop shared
measurement
protocols and

tools

Consensus

building
workshop

Pilot shared
measurement

Measurement
training

system

Shared
measurement
refinement
and report

Post-
implementation
interviews

October
2014

G

January
2016
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Description of the Project

Key Informant Interviews

* Interview those who have done “good food” work and
those interested in the shared measurement system

— Understand ongoing activities
* Which Good Food Charter goal(s) does this align with?

— Compile measures currently collected

— Determine capacity and interest of stakeholders for different
types of data collection

— ldentify gaps in data collection

Interview Responses
individuals/ Some in- Interviews kept
groups form person, some take between anonymous,

30-40 M by phone 30-60 mins only reported
organizations in aggregate




Description of the Project

Development of Shared Measurement Plan

* GSCN draft shared measurement plan tools and
protocol

— Build from existing measures (not reinventing the wheel)
— Develop guidebook and training materials

— Conduct consensus workshop with Advisory Committee
* Prioritize measurements and finalize pilot plan

Science Feasibility

Rehab”ny
CENTER FOR
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Description of the Project

Criteria for Inclusion in the Shared Measurement System

 The data generated should:

— Lead to insights, boost stakeholders ability to make informed
judgments

— Be feasibly maintained by stakeholders and aggregated by the
backbone organization (CFRS)

— Translate to a wider audience (compare to others doing regional

food system work)
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Description of the Project

Shared Measurement System Training and Pilot

* Potential Topics to address
— Data collection techniques
— Interpretation of data
— Dissemination of data
— Managing priorities for time and resources
— IRB reviews

— Collecting quality data (consistent and meaningful)

Provide
“Deploy Shared ongoing

Measurement

technical
assistance as
nheeded

System

Guidebook

Melleloe] N 4 N GRETCHEN SWANSON
Tool () CENTER FOR
o ) NUTRITION

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll




Description of the Project

Follow-up interviews, Refinement, Reporting

 Conduct follow-up interviews with stakeholders
— Determine areas of success and challenges

* Make changes to the Shared Measurement Guidebook,
Protocols, and Tools

— CFRS to sustain the Shared Measurement System as the
backbone organization

 Compile process and results in a final report
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Description of the Project
Core Tenants of the Collective Impact Learning Process

Asking Challenging Seek

Reflection Dialogue Questions Assumptions Feedback
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What Does it Mean to Participate?

e Start off by expressing interest to Rich

* Potentially participate in a key-informant
Interview

* Potentially participate in a pilot of the shared
measurement system

Contribute to the development of a
shared measurement system and

progress towards the goals of the
Good Food Charter
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* Leah Carpenter
* Rich Pirog
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Questions and Discussion?

Courtney Pinard, PhD

Research Scientist

Amy Yaroch, PhD

Executive Director

Gretchen Swanson Center for Nutrition
8401 West Dodge Road
Omaha, NE 6811
Phone: 402-559-5500

www.centerfornutrition.org
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