Understanding the
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Three Critical Questions -

* How do behavioral styles +/- impact trust and
collaboration between and within agencies?
— Healthy Organziaitons
— Cohesive Leadership Team

= How can your organization build alignment on
the vision and goals for good food in 20207

= How can your organization improve execution
of the vision for good food in 20207




lce Breaker

= Best Practices for
Work of Leaders

» Get one signature
for each item

= YOou may sign once
on a behavior that
YyOu use.






Interagency Collaboration -

Poor relationships will Kill
almost any alliance;

without strong relationships
there's no trust, and without
trust there will be no
collaboration”.




Stages of Collaboration _




Collaboration = Relationship, Trust and-
Leadership

Your DISC style

* Impacts trust

* influences how you approach practices in
courtship and our model for Work of Leaders.

* is NOT an indicator of what you can or can’'t do
» identifies where you might need more energy

= contributes to leadership and relationship
challenges and successes.










Get it Done Have Fun!

GetAlong
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Understanding the Work of Leade-

» Defines leadership as a one to
many relationship,

» Focuses on developing preferred
behaviors based on best practices.

* |d how your tendencies influence
your effectiveness in specific
leadership situations.

= Relevant for leaders at all levels.
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Crafting a shared vision must happen at ALL leve



Example of Shared Visions -

From MIFFS.org

‘By 2020 beginning and underserved
farms will profitably supply 10% of all Ml
institutional, retail, and consumer food

purchases (achieving this quantity while

paying fair wages/returns to producers for
the food)".
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Execution

» Momentum > Structure » Feedback









Summarizing the VAE Model -

Craft a
Vision
e all levels

* most
practiced

Build
Alignment

e all levels

e most
overlooked

Champion
Execution

e all levels

e most
obvious
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Your Company
123 Main Street
Smithville, MN 54321
612.123.9876

WWW.yourcompany.com



Closing Activity: Crossover & Pa-

* On a 5 x 7 card, print one thing that you
learned from this session (no names).

= Bring your card to the circle
= Begin with card in your right hand.

» Pass to your left, take card from person on
your right.

» Read
= Repeat.
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Table Activity: VAE Drivers -

Inspiration

Momentum
Vision
Boldness Alignment
Feedback
Execution
Clarity

Exploration






