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How decisionmakers make decisions?
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Motivation for this assessment

* PRCI’s theory of changeby strengthening institutional capacities,
CPLs will be better equipped to produce research and wield

greater influence
* For the research centers to become an influencer , it is important
to understand ...
o ...from where/how decisionmakers source their information and
why
o ...where CPLs fit in this landscape

o ...what is stakeholder engagement with CPLs , their familiarity
and utilization of CPL resources and communication experiences?

o ...the broader context ofthe degree to which agriculture and food
security policy making at the country-level depends on evidence



Method

* Two rounds of stakeholder surveys — 2021 and 2023

* Two types of stakeholders:

« General sample — a broad spectrum ofindividuals from the public sector,
NGOs, the private sector, research mstitutions, and donor agencies

« Targeted sample - a select group of stakeholders from organizations that
CPLs had earmarked to mfluence

* Survey method

* General sample: Virtual interviews with about 20 high-level decisionmakers
in each country; rest Online survey using the same instrument. Data
collected m both years

» Targeted sample: All virtual interviews with about 7-9 stakeholders
recommended by CPLs. Interviews conducted only in 2023 , by the same
consultant as the general sample. Used a distinct questionnaire with some
questions overlappmg with the general sample questionnaire



Profile of respondents

Number of respondents
Male

Main sector of emplovment
Government
Private sector
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Main Results

m 1) From where/how decisionmakers source
their information and why?

2) Where CPLs fit in the landscape?



Primary type of information relied upon by decision = -makers
2023
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Five most mentioned top 3 research institutions  on domestic
agricultural development and/or food security in 2021 and 2023, by
country/region (open -ended)

. 2021 coos 2023

40%

40%

1 I
0% e

8 = »n = o O, = v = » v >

StEJEIFTISESYEE L0 tEJdEQEZ i ARJo 2 ¢

= 8 woaao=—-22 b0 m ¢« U x U 7, - m D b

Negwz238&"™Z O <5 NegwzI2 o < g

e Z < B Y 0 o e Z < Z\"/° ¢ <

< Z m qL)o < Z go

= g £ = =

< = 8 X

I s

Nigeria (N=66) Senegal (N=48) Uganda (N=32) Nigeria (N=49) Senegal (N=52) Uganda (N=30)



Where do CPLs fit into the research landscap

Rank Nigeria Rank Senegal Rank Uganda
1 IAR. Zaria 1 ISRA-BAME | 1 NARO
|2 PiLAF | 2 ISRA (non-BAMEF) |2 EPRC |
3 NRCRI 3 DAPSA 3 UBOS
4 APRNet 4 IPAR 4 Makerere Univ.
5 NCRI 5 SECN SA 5 PADRI
6 CRES

When presented with a list of national research institutions that ncluded
CPLs by name, stakeholders commonly ranked BAME, PILAF, and EPRC

as top mstitutions they go to for research, suggesting
o High wisibility and recognition of CPLs relative to diverse peer
mstitutions




Reasons for selecting an institution as top research institute,

2023

| trust quality, reliability & independence of anal.

It has been in existence for a long time
Regularly hosts events to share latest information

Innovative, multi-disciplinary & impactful research
Provides direct policy-oriented messages
Dissemination thru multiple products

* Timely information on current & relevant topics
Offers easy accessibility to datasets

*Maintains an active presence in print & radio media
Dffers visually appealing and easly navigable website

'YX Maintains an active presence on social media

Mandated/contracted to provide information
Other
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B Uganda (N=30)
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Main Results

il 3) Stakeholder engagement

with CPLs: Familiarity, rating, &
utilization of resources
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How many times theyhad consulted any type ofresearch in

t 12m?
Past L deneral sample: 8  Targeted sample: 10 times
times

Of those that had consulted,
a majority indicated _using research of CPLs at least sometime




Targeted stakeholderéamiliarity with research topics  on which
CPLs have recently focused, and if that topic was associated with CPLs

Topic 1 Topic 2 Topic 1 Topic 2 Topic 1l Topic 2
Relationship
Favorable social | between the
Food system and inst. sugarcane
Farm implement} | resilience and| environ. for sector, food
Poultry sector] manufacturing || agricultural sustainable security and Nutrition
policies sector value chain agriculture... poverty security
Percentage of targeted stakeholders who had...
1) READ any research on the topic
report/publication in the past 2 years on the . 57% I 14 5%
topic
Among those that had read, how many identified o
CPL as the conductor of that research? 0% 0 5% >0% % 25%
2) ATTENDED SEMINARS or research forums in - - - 43 - o Sso
the past 2 years on the topic
A-mong.; those that had atter{ded, how many . 259 09 33% . 33% 0%
identified CPL as the organizer of the event

Stakeholders in Senegal and Uganda generally have more familiarity and
engagement with CPLs than those in Nigeria
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Stakeholder’s current rating of
CPLs and their perception of
direction of change/progress in
seven dimensions

* CPLs generally received high to
medium ratings, showing progress in
most areas

* Some stakeholders identified
communications and outreach
capacity, and the influence of
research on policy as areas needing
improvement
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il In conclusion...



Main Takeaways

> Research-based evidence is important to decision makers
* >97% of stakeholders had consulted data/analyses/research i the past 12 months
> Institutional reports and policy briefs are the most preferred source of
information for both govt and non-govt decision makers
 Journal articles are rarely consulted; social media consulted more by non-govt actors

> Long-standing CPLs like EPRC and BAME have high visibility, but PiLAF as a newer
institution faces recognition challenges; however,

= All CPLs (incl. PiILAF) feature high when provided with a list of mstitutions to rank

> The qualities that attract decisionmakers  to particular institutions as sources of
credible information are multi -faceted and vary between govt vs. non -gowvt
actors

 Stakeholders prioritize trust i analysis, mnovative research, longevity, and event
hosting in ranking research mstitutions

* Social media presence 1s considered less crucial



Main Takeaways (cont'd)

> CPLs generally received high to medium ratings with positive change/progress
on credibility, quahty, timeliness ofresearch and overall reputation

« Communications and outreach capacity, and the influence of research on
policy were identified as areas needing improvement

» Lastly, surveys include other data, information, feedback not presented here, that
highlight the nuanced nature of policy influence and the need for strategic and
prioritized engagement with diverse stakeholders

»We hope CPLs will take this data and stakeholder feedback into account to refine their
strategic goals and activities to increase their visibility and impact
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Questions/Feedback?

Contact emails: maredia@msu.edu| d.resnick@cagiar.org
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