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Project Goals

Assist clients in creating a portion of planning and economic
development toolkit

- Define FID

- Determine best way to create and implement FIDs

- Research planning and economic development strategies
- Create matrix for practical assessment by communities

- Apply matrix to case studies, including Building 58







Infrastructure of Local
Food Systems




Planning for Food Systems

- In the past local food use planning overlooked by
planners
- Within the last 10 years implications of food
systems acknowledged:
- Effects on land use through policy
- Effects on built environment
- Effects community
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Importance of Local Food
Systems

- Food is critical element of everyday life-has
implications for everyone
- Local and regional food systems effect these
aspects for an area:
- Health
- Wealth
- Increased quality of life







Definition of Food Hub

- Evolving Definition of Food Hubs

- USDA, Wholesome Wave, Horst et al.
contribute to current definition

- Defined by Center for Regional Food
Systems:

- 1) Focused primarily on serving an
intermediary role between regional
producers and customers

- 2) Operated as either a single
business entity or under a single
governance structure




Food Hub Inventory

Neccesary Components and Amenities

- Local/Regional/ State Food - Storage of Wholesale goods
- Network (Distribution) » Production Facility

+ Physical Location - Educational Outreach

« Community Kitchen

- Sale of wholesale goods

- Processing

- Retail




Food Innovation Districtsw
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Food Innovation Districts
Definition

- Distinct geographical location

- Close Proximity

- Goal is to agglomerate

- Create Network of food related
businesses

- Benefit through exchange of services,
facilities, ideas
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Food Hub and FID
Similarities and Differences

Food Hub FID

External connections
* Single facility (pulls resources from
« Serves as outside of the hub « External AND
intermediary and aggregates) internal
between Retail, wholesale, connections
customers and producing/processing (networking

producers/farmers , warehousing between entities
within FID)

e Multiple facilities

Functions as an
entity or single agg;egate for Utilizes broader
governance producers planning and

structure Coordinated economic
distribution development

Single business

Source: MSU Practicum Team 2012




Food Innovation District:
A Component Matrix
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Building 58 Case Study

- Serves as an example for municipalities
wanting to create or expand their assets into
an FID

- Shows how to keep the integrity of historic
structures while adapting them to suit the
current needs of the population




Business and Economic Strategies for
FIDs




Tools and Incentives

 Credits, TIF, BRA, and Abatements
- Attract food-related businesses to invest into tax
base
- Retain with incentives for:
- Locating to the district
- Business and labor growth










Regulatory & Non-Regulatory
Strategies for FIDs







Zoning Types
- Permitted Use
- Low maintenance
- Jurisdiction must be specific in use
- Special Zoning Ordinance
- May incorporate special community goals
- Thorough approval process/financial
constraints
- Overlay
- Can add flexibility or restrict
- Can be applied over multiple zones
- May not create binding development
pattern
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Findings and Recommendations




FID Matrix

- Useful to understand strengths and
weaknesses
- Compare and contrast with existing food

hubs
- Use as a tool to determine future action




Business and Economic Strategies for FIDs

- Economic short-term actions:
- Incorporate local authorities for partnership with
businesses
- Connect clusters with outside markets
- Implement tax strategies, where applicable
- Economic long-term actions:
- Amendment to legislation for FID consideration into tax
incentives




Regulatory and Non-Regulatory Strategies for FIDs

- Tailor zoning strategy to community needs

- Choose a zoning method that will concentrate
uses

- Allow for flexibility and mix of uses

- Utilize a master plan/special plan




The Advancement of FIDs

How to advance FIDs locally:
- Findings from Building 58
- Utilize FID matrix to assess community
strengths/weaknesses
- Use planning/business strategies

How to advance FIDs on a broader scale:
« Further research of FIDs
- Perform more case study analysis with
matrix










