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Gazebo park at corner of Clark Street and Grand 
River Avenue 

Land use map of downtown Webberville
Streetscape at corner of 
Main Street and Grand River 
Avenue

Bicycle lanes and parallel 
parking on Grand River 
Avenue

SWOT analysis from the public workshop held on February 18, 2013

Location on Grand 
River Avenue and 
proximity to I-96 

Strong existing local 
business 

Lack of parking 
enforcement 

Missing connectivity 
and uniformity of 
sidewalks and street 
lighting 

Become a place where 
residents come for 
events, shopping or 
business 

Expanding sidewalks 
and streetscape 
throughout Village 

Competition from 
other communities

Outdated zoning 
ordinance 

An attractive 
streetscape 

Location of the 
Cultural Center and 
Schools 

Gazebo Park is too 
small

Lack of a variety of 
businesses 

Expansion of Gazebo 
Park and creation of 
more open space

Walking or biking trail 
to connect with the 
Business Park 

High taxes
Lack of Webberville 
sign near major 
highway

The Gazebo park as a 
central place and 
unique identity 

Proximity to 
Webberville Business 
Park and Golf Course 

Inability to attract 
residents or visitors on 
weekends and 
evenings 

Perceived lack of 
communication 
between school and 
community 

More attractive and 
street-oriented 
business

Marketing and 
initiatives to promote 
development 

Lack of collaboration 
with the school, 
businesses, and 
community 

Opportunities Threats Strengths Weaknesses 
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Time to work


