
120 Years of Innovation 

The Christman Company 

March 27, 2014 

School of Planning, Design 
and Construction 
Construction Management Program 



MSU SPDC Industry Seminar Series 

Breaking It Down 

 Company 
Overview and 
History 

 

 MSU Pride 

 

 Timeline of 
Innovation 

 

 Today’s Drawing 
Board 

 

 Q & A 
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Short Version of a Long Story 
 Founded in 1894  

 H.G. Christman Company, South Bend, IN 

 Established Michigan HQ in 1915 

 

 Service Lines 

 Construction Management 

 General Contracting 

 Design/Build 

 Real Estate Development (Christman Capital 

Development Company) 

 Self-Perform (Christman Constructors, Inc.) 

 Facilities Analysis and Planning 

 

 Key Markets 

 Higher Education 

 Historic Preservation and Adaptive Reuse 

 Office 

 Government / Public Facilities 

 Healthcare 

 

 Annual Construction Sales of $550Million 

 Average of $1.5 Billion in Construction Under Way 

 

 Eight Full-Service Offices Nationally 

 Midwest (Livonia, Lansing. Grand Rapids), Mid-

Atlantic/D.C. (Reston, VA) and Southeast U.S. (Augusta, 

GA; Chattanooga and Knoxville, TN; Greensboro, NC) 

 Experience in 37 States 

 

 Management and Employee-Owned 

 231 professional employees 

 80 LEED AP 

 

 Top Contractors Nationally 

 163 in ENR 400 

 

 Dedicated 22-Member Project Planning Group 

 In-house MEP, Full-time BIM Specialists, Value 

Management, Sustainable Facilities Coordinator 

 Focus on Teamwork and Innovative Practices 
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MSU Pride 
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MSU Pride 

Christman Projects on Campus 

College of Human Medicine 

Secchia Center, Grand Rapids 

Over 120 projects totaling over 10 million square feet since 1909  
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Innovation Timeline 
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H.G. Christman begins “Teamster 

and Excavating” service in South 

Bend, IN 

 

Values included honesty, respect, 

hard work, quality, and learning 

on the job. 

 

business quest 

1
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Christman premieres its 

reinforced concrete frame and 

deck construction used on 

Agriculture Hall, a technique 

previously used primarily in 

industrial buildings. It  eliminated 

traditional bearing walls and 

allowed flexible partition of 

spaces, and was a milestone in 

the company’s expansion. 

 

reinforced concrete 
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Innovation Timeline 

1
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H.G. Christman and his brother met with 

other general contractors to establish the 

national AGC for the purpose of 

establishing a code of ethics and uniform 

building procedures, the forerunner of 

today’s building codes. The company has 

been represented at each AGC annual 

meeting since the organization’s inception. 

 

AGC formation 
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Christman president Bud Conrad, together 

with Curt Bottum of Townsend & Bottum – 

co-founded the AGC summer intern 

program for civil engineering (and, later 

CM) students at MSU, U of M, Ferris, and 

Michigan Tech.  It provided guidelines for 

base pay and school grant fellowships for 

students and is believed to be the first 

program of its kind in the country. 

model intern program 
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Innovation Timeline 
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Future president Phil Frederickson 

introduced the “construction 

management” method to his 

Christman partners as a team 

approach, with owner, architect and 

contractor collaborating for project 

success. Christman went on to 

pioneer the method throughout 

the state. 

CM delivery 

method 

Christman Capital 

Development Company 

was created to assist 

clients manage various 

real estate challenges 

with a variety of services 

including build-to-suit 

and lease back. Mixed-use 

projects such as East 

Lansing’s City Center 

Redevelopment have 

advanced the use of 

Public/Private 

Partnerships in achieving 

customers’ goals. 

1
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real estate  

development  

company formed 
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Innovation Timeline 
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Restoration of historic Mutual 

Building in Lansing for Christman 

national HQ leads to world’s first 

triple-Platinum LEED certified 

building 

2
0
1
1
 

Redevelopment of functionally 

obsolete Ottawa Street Power Station 

into Accident Fund’s national HQ 

transforms riverfront and stimulates 

downtown redevelopment 

major public/private partnership 
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Ottawa Street Power Station 

Redevelopment 

 Removal and Relocation of 

Central Chilled Water 

Plant and Steam 

Distribution Station 

 Demolition of City-

Owned Parking Structure 

Spanning Street and 

Occupying Southwest Site 

Corner 

 Modification of Plant to 

Provide Effective Interior 

Daylighting 

 Acquisition of Privately 

Owned Building Adjacent 

to Site 
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Key Stakeholders 

  

 

Accident Fund: 

New National 

HQ to Accommodate 

Growth  

 

City of Lansing: 

Retain Long-Time Downtown 
Anchor Employer,  

Stimulate Economic 
Development; Restore and 

Preserve Regional Landmark 

 

 

Blue Cross Blue 
Shield of Michigan: 

Fiscal Responsibility as 
Parent Company to 

Accident Fund 

 
 

Christman: 

Continue Servicing 

Needs of a Client; 

Corporate Growth in 

Development, 

Planning and  

Construction Services 

 

 

 

State of Michigan: 

Retain Major Employer in 

Major Industry;  

Stimulate Capital City 

Growth; Restore and 

Preserve Regional Landmark 

 

 

 

 

 

Board of Water 

and Light: 

Divest De-Commissioned Power 
Plant (“The $35 million 

problem”); 

Re-position for  

Utility’s Growth 
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A Public/Private Partnership 

 Ultimate Partnership Involved 
 Locating Partners and Identifying Needs 

 Working Through Go/No-Go Milestones 

 Total Project Valued at $182 Million 

 

 Project Feasibility Achieved Through a 
Complex Package of Tax Credits and 
Incentives: 
 Developer: 

 Federal Historic Tax Credits 

 State Historic Tax Credits 

 State Brownfield Tax Credits 

 State and Local Brownfield TIF (Tax Increment 
Financing) Reimbursements 

 Public Environmental: 
 Clean Michigan Initiative (CMI) Grants 

 Environmental Protection Agency (EPA) 
Environmental Remediation Credits 

 Tenant: 
 MEGA Job Growth State Tax Credits Over 12 

Years  

 State Business Tax Savings, From 12-Year 
Renaissance Zone  (incl. Real and Personal 
Property Tax Abatements) 
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Innovation Timeline 

2012 - Creative formation of 

Copper Rock Insurance Company,  

a “captive insurance company,” in 

order to provide greater control 

over insurance markets while 

enhancing corporate risk 

management practices. 

Acquisition of Rentenbach 

Constructors, Inc., a Knoxville, TN-

based construction firm, grows 

company footprint in southeast US 

while enhancing core business 

growth and development. 

 

2
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growth acquisition 

2
0
1
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 Established 1943 

 100 Employees 
 Annual Revenues of 

$200 million 

 3 Full-service 
Offices 

 Knoxville, TN; 
Chattanooga, TN; 
Greensboro, NC   

 Experience in 34 
States 

 Strong Market 
Expertise 

 Higher Ed 

 Healthcare 

 Industrial 

 299 in ENR 400 

 National Award-
Winning Firm 

 4-Time Build 
America  

 Exemplary Safety 
Record; EMR of .73 
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Rentenbach Constructors, Inc. 
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 Location 

 Photographic Confirmation 

 Shop Drawing 

 Service Records 

 Warranty Document 

 Emergency Contact 
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Virtual Building / BIM for FM 
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Lean Construction / Pre-Fab /  

Multi-Trade Fabrication 

Traverse City Cherry Capital Airport 

“The Big Lift” 

Prefabricated Boiler Penthouse-  

Lake Trust Credit Union 

Multi-trade Infrastructure “Rack” Proposal- 

Lake Trust Credit Union 
Prefabricated Soffit Sections and Roof Bays- 

Four Winds Casino 
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Lean Construction / Pre-Fab /  

Multi-Trade Fabrication 

 

 

Prefabricated Pump Skids- 

Oakland University 

Prefab Electrical Components- 

Planned for Jackson National 
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Pushing Technology With           

iPad Field Use 

 Utilizing PlanGrid iPad 
app for accurately 
storing most up-to-date 
linked drawings 

 Reference tool for unit 
prices, punchlist, as-
builts, code checks 

 Fast, clear 
communication 
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Pre-Construction Capabilities 

Expansion 

 People 
 Full-service, in-house planning 

team 

 Pre-construction planning 

 Mechanical, electrical and 

plumbing  estimating and 

coordination  

 Process 
 Benchmarking with rich 

datasets 

 Collaboration 

 Value analysis at all stages 

 Tools 
 Building Information Modeling 

(BIM),  offering new 

functionality for ongoing 

Asset/Facilities Management 

 Life Cycle Analysis 

 On-screen/3D technical tools 
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