Horse Council Meeting Minutes
August 27th (September Meeting)

President: Danielle Sackrider (Driving)

Vice President: Racheal Hartman (Tumbleweeds)
Secretary: Katie Staples (Tumbleweeds)

Treasurer: Connie Miracle ( Town and Country)

Deputy Treasurer: Cindy Mingus (Town and Country)

4H Office: Kayla Mitchell

At large: Tearsea Hufstedler( Competitive Trail), Pam Cook
(Cloverbuds)

Attendance: Danielle Sackrider, Andrea Littlefield, Shirel Hart, Tearsea Hufstedler, Cindy
Mingus, Tearsea Howk, Bobbi Newland, Pam Cook, Katie Staples, Kayla Mitchell,
Connie Miracle, Scott Miracle, Katelyn McCullough, Mindy Stuart

Call to Order: 6:35
Introduction of Visitors: None
Approval of Agenda: Motion: Andrea Second: Teresa
Approval of Aug. 6th meeting approval at oct. meeting
Secretary’s Report: Thank you’s Mila Geyer, Liz Geyer, Vivien Bunning
Treasurer's Report: Motion: Andrea Second: Bobbi
a. Beginning Balance: $12,393.01
b. Money Received: $0
c. Expenses: $2,272.28
d. Closing Balance: $10,120.73
7. Youth/Leader/Board Comments:
a. Horse Sign-ups: 90 some youth,
Coggins: Dusty,
Margie Tein set up Sept 7th at 1pm
Points in from Fundraiser speed show
Milk barn needs Thursday help. 2 adults to set up help for the day. 6am to
10pm has to be gold level volunteers.
f. Radio’s for kids showing multiple animals, the kids will be bumped up if
needed.
g. Stalls: Get Stalling charts turned in.
i. Desperado’s: Barn 17
ii. Don’t Fence Me In: Barn 19
iii. Town & Country: Barn 16
iv. ~ Tumbleweeds: Barn 18
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v. Mini’'s/Ponies: Barn 19

8. May registrations with no Fair Sign-ups: none are showing
9. Missing Hold Harmless Waivers: All turned in
10. Trailering in: Need to get turned in so it can be in the book
11. Horse change request new:
a. Cloverbud Ava Batten Misty (Horse passed) switch Judd yes
b. Kennedy Newland Dale (lame) switch for Lacey in case of soundness yes
c. Alexis Kneed Moxie (unsound) switch Clyde yes
12.Specialty Approved youth: Leaders look through list to see who is not qualified.
13.How to get the kids their class list before fair to check for mistakes. Have a
document set out to leaders.
14.Workouts: Driving and in-hand reschedule next week? Trying to figure out whats
best for all
15. List of approved youth and leaders: For fair passes
Desperado’s:
Town & Country:
Don’t Fence Me In:
Tumbleweeds:
Driving/In-Hand:
Competitive Trail:
g. Gymkhana:
16.Saturday parents can go ask for a livestock parent pass.
17.Rules reminder to all families: Important for all families to know the rules
18.Dressage: Sept 7th, 2024
a. Driven First
b. Ridden second
19.Crown Trophies & Plaques: Delivered
a. How to display: Divide them between the Horse Barns and lock them.
b. Picture of trophies on stalls.
c. Hand out Trophies at show: really difficult for entry booth to collect thank
yous and hand out trophies
20.Motion: To put trophies into each barn in a locked stall, Add pictures to display on
cards, buy 2 banners to show donors, Pam Second Tearesa passed
21.Milk Barn tickets go from 100 to 200 tickets Motion Shirel Second Tearsea
22.Ribbons: Have been ordered
23.Awards:
a. Prairie Ponies Plaque
b. English High Point
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Driving High Point
Megan Holt All Around
Horse with the Most Heart
Competitive Trall
In-hand Gymkana
St. Joseph County High Point
Walk/Trot
St. Joseph County Western High Point
Sportsmanship
24.Costume Class on Tuesday in the Megan arena
25.Committee Updates: Points committee
26.Show worksheets: Danielle Making them up, Gymkhana leaders making theirs
27.Night Barn monitors: needed
28.Emergency radio: Need to be able to get to our kids quickly and how to get ahold
of them.
29. Fair association members put on Kid tractor pulls monday, stick horse race
thursday, stick pony roping, free games monday in front of barn 52
30.Kayla updates:
a. Any one driving any equipment has to sign a yearly liability waiver
b. Early release for horses for those who have livestock, fair board has to
discuss it. If you don't have everything out at 11am Sunday if it stays until
Monday. The carnival is staying open Sunday.
c. Centreville fire department won't be covering the fair
d.
31.Next meeting Oct. 1st
32.Adjourned: 8:36 Motion Tearsea Second Bobbi
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