” ST. JOSEPH COUNTY 4-H LIVESTOCK ASSOCIATION
Meeting Minutes for April 10, 2024

1. Call meeting to order - 7:08 p.m.
Members present: Steve Trattles, Diana Yeager, Angie Landis, Heather Teadt, Kevin
Yeager, Bill Prichard, and Ryan Waltke.
Guests: Kayla Mitchell, 4-H Youth Program Coordinator, and Danielle Sackrider

2. Additions to agenda - None

3. Public Comment - None

4. Secretary Report & Correspondence - Moved by Kevin to accept, seconded by Bill,
motion carried.

5. Treasurers Report
A. Auction Collection - $700 outstanding
B. Outstanding Bills - None
C. Moved by Ryan, seconded by Bill to accept Treasurer’s Report, motion carried.

6. Old Business
A. Fair Entry Update - Kayla ordered, still working on some logistics

7. New Business
A. Auction concerns, sale commission review, changes, contact auctioneers- Still need
help with auction set up, sale commission will remain 4%, Kayla will contact
auctioneers
Carcass contest, possible judges, Willie Bontrager - Steve is contacting Willie, Ryan is
contacting a possible judge
Barn Moving - Kris Kirsch presented ideas before this meeting
Rabbit Cages - We still need donations to finish updating the cages
Beef Scale - Steve purchased & picked up
Bylaws Review - Tabled until June 2024
. June meeting date: June 17, 2024 at 6 pm
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8. Adjournment - 8:16 p.m.

Next Fair Board Meeting is tomorrow April 11, 2024
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