Year

St. Joseph County 4-H Youth Program

4H Teen Leadership Project Report

Teen Leader Definition: A teen leader is any 4-H member 12-19 years of age (as of January 1 of current project year)
who is enrolled in the Teen Leadership project, and is actively participating in 4-H leadership activities

Leadership activities may include one or more of the following:

e Full or partial leadership of a specific project(s).

e Leadership involvement/responsibilities at the club level (including serving as an officer, serving on a
committee(s) or assisting the club organizational leader with club organizational tasks).

e Leadership involvement/responsibilities at county and state level 4-H events and activities.

e  Service on county and/or state level 4-H project developmental committees and/or program planning
committees.

Note: The minimum project requirement for being a teen leader is that you carry out one or more leadership

responsibilities within your project/community club that is above and beyond serving as a club officer. The number and
level of leadership responsibilities should increase with each additional year served as a teen leader.

Name Birth Date / / Age by January 1

Number of years completed in the Teen Leadership project including this year:

Street/P.O. Box No. City

State Zip Code Home Phone ( )

Please list below the different types of service you have provided as a teen leader this year:

Type(s) of service provided as a Name of club where Name of 4-H leader | No. of 4-H members
teen leader *: assistance was provided | assisted (where assisted (where
(where applicable): applicable): applicable):
*For example: served as a teen leader in the Project, assisted my club organizational leader with ,
served as 4-H camp counselor, served on the 4-H Youth Council, served on the county 4-H project
developmental committee, assisted the 4-H Project Superintendent with , assisted the 4-H Youth
Agent with , etc, etc, etc.

(continued on page 2)
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Please describe below up to three (3) different things you hoped to achieve by being a 4-H teen leader this year (Goals), what actions you took to achieve these
goals (Action Plans), and what happened as a result of your efforts (Outcomes). Goals may include personal leadership skills development, club/project
development and/or development of other 4-H members. If you were not able to fully achieve a given goal, be sure to explain in the “outcomes” column what
difficulty(ies) you encountered while working toward your goal.

Goals Action Plans Outcomes
Leadership goals | set for myself This is what | did to achieve each of my This is what happened as a result of my
this year included: leadership goals: leadership efforts:

Goal No. 1-

Goal No. 2

Goal No. 3-

(continued on page 3)
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4-H Teen Leadership Project Activity Log Sheet

Use this log sheet to keep a record of your Teen Leadership project activities/involvement. Do not record 4-H
meetings/events where you were not involved in a leadership capacity.

Type of activity (i.e. meeting, Date of Activity Leadership Role/Assistance Provided:
clinic, workshop, etc.) (day/month/year)

NOTE: Add additional log sheets if necessary.

(continued on page 4)
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Please answer the following questions regarding your 4-H Teen Leadership project experience:

Why did you want to serve as a 4-H teen leader this year?

What do you like best about serving as a teen leader, and why?

What do you like least about serving as a teen leader, and why?

What do you feel was your one biggest achievement as a 4-H teen leader this year, and why?

How have you grown and developed as a result of your 4-H Teen Leadership experience this year?

What could you do in the future to improve your leadership skills?

What could be done to improve the 4-H Teen Leadership project?

What could be done to improve the county 4-H Youth Program?

Other Leadership Activities: Please list any school, church or other community leadership responsibilities you
have carried out during the current 4-H program year that have aided you in developing your leadership skills.
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