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MSU is an affirmative-action,
equal-opportunity employer. Michigan
State University Extension programs and
materials are open to all without regard
to race, color, national origin, gender,
gender identity, religion, age, height,
weight, disability, political beliefs, sexual
orientation, marital status, family status
or veteran status. Issued in furtherance
of MSU Extension work, acts of May 8
and June 30, 1914, in cooperation with
the U.S. Department of Agriculture.
Thomas G. Coon, Director, MSU
Extension, East Lansing, Ml 48824.
This information is for educational
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The U.S. Department of Agriculture (USDA) prohibits discrimina-  El Departamento de Agricultura de los EE. UU. (USDA, siglas en
L tion In all its programs and activities on the basis of race, color,  Inglés) prohibe la discriminacidn en todos sus programas y activi-
purposes only. Reference to commercial saonal rgh, gender. e, g dsably polica e, ddes e de ol rgen raconal, gt el
sexual orientation, and marital or family status. (Not all prohibit-  edad, impedimentos, credo politico, orientacion sexual, estado
ed bases apply to all programs.) Persons with disabilitles who civil o familiar. (No todas las bases de prohibicion aplican a todos
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products or trade names does not imply sttt of i S P R e e g
. . USDA's TARGET Center at (202) 720-2600 (voice and TDD). acerca de los programas (Braille, tipografia agrand:d#ﬂlgz
audio, etc.) deben el Cet >
endorsement by MSU Extension or bias N e T
of Civil Rights, Room 326-W, Whitten Butlding, 14th and Indepen-
- : dence Avenue, SW, W , DC 20250-9410 or call (202 Para sobre discriminacion, escriba a USDA,
against those not mentioned. 720 59 (i TOD)USDA o ol opporniy  Dicior, O of vl Rghs, Room 526, W Bl

provider and employer. 14th and Independence Avenue, SW, Washington, DC 20250-9410,
o llame al (202) 720-5964 (voz y TDD). USDA es un proveedor y

empleador que ofrece oportunidad igual a todos.
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...Is not -
Entirely on AirBnB.
How to restrict or eliminate
A solution to all challenges

IS -
a sharing of ideas
A way to empower entrepreneurs
A way to innovate and transform communities
A way to raise awareness of what is happening outside/inside rural America

What, Where, Why, Who, and How..

Andy Northrop, northro5@anr.msu.edu, www.linkedin.com/canorthrop
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Entrepreneurship is —
The capacity and willingness to develop, organize and manage
a business venture along with any of its risks in order to make a

profit. —businessdictionary.com
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Sharing Economy Is —

....... built around the sharing of human and physical resources...”
-Wikipedia

Also known as...
Peer —to- Peer (P2P)

Collaborative Economy

Digital Economy (linked to)
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Shared Economy - Business Models MICHIGAN STALE, LEyvtancinn
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Hardware/Services Intellectual property/creative
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Retail/Commercial

Estate/Accommodation

Andy Northrop, northro5@anr.msu.edu, www.linkedin.com/canorthrop




MICHIGAN STATE
UNIVERSITY

Extension

I Retail/Commercial eb y

Intellectual property/creative
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,w 5 z Locally designed tours by locals for hire...

@ Individual services for hire...
TaskRabbit

camp sites...

A @P iﬂmL Homeowner lawn space for hire as
Qarden

Personal bikes and boards for

rent... @ EatWith .. e ccer

Andy Northrop, northroS@anr.msu.edu, www.linkedin.com/canorthrop
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Automobiles sit idle nearly 90% of the time

In 2015, Uber rides grew 400% and Lyft 700%
compared to 2014.

Uber passed car rentals as business travelers’ top
mode of choice for getting around town.

Uber 21% more rides by business travelers than
taxis during the fourth quarter of 2015

Lyft is fastest growing ride share services in the US
and exists in 190 cities

-USA today -1/2016

More urban vs. rural... for now!

Andy Northrop, northroS@anr.msu.edu, www.linkedin.com/canorthrop
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January 2016 —
« GM invests $500 million in Lyft to continue growth
» Redefining traditional car ownership and transportation

Interest over time @

' 7 LA

- 1 California

GO gle 2  District of Columbia
trends

3 MNevada

4  Colorado

5 Hawaii




Transportation... MICHIGAN STALE, LEtansion
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uber

Interest over time @ Search term
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e Paid accommodation to
visitors based on rating
systems

* Rooms and/or entire houses

—
are rented for time period
« $10 Billion Industry — Airbnb
Vacation Rental By Owners « 34K Cities,190 countries, 22
— languages
e =

Andy Northrop, northro5@anr.msu.edu, www.linkedin.com/canorthrop
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Most controversial...

* Rules/Regulations are undefined by
communities/cities

« BnBs have permits, AirBnB typically does
not

 Aren’t able to collect tax/bed tax

« Liability

 Governmentis slow and
reactionary

e “Community” model provides

o1 2012 215 guality control

* Developed out of the housing crisis in 07/08

Andy Northrop, northro5@anr.msu.edu, www.linkedin.com/canorthrop




Pleasant Place Inn B&B Captains Rm

Private room - 2 guests - - 4 reviews
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72% of Americans have used some type AN ST/ ansio
of shared or on-demand online service

Pew Research Center, 2016
% of adults who have ...

Purchazed used or second-hand
goods online

Used progams offering same-day or
expadited delivery

Furchased tickets from online reseller 28

Urban/Suburban residents
2x more likely to use four or

Furchased handmade or artisanal [ more

products onling

Contributed to online fundraising project 22

Used ride-hailing apps > + %28 for 18-29 year olds

Used anline home-sharing services

Ordered delivery of groceries online I &
from local store

39% of college grads have

Waorked in a shared office space I 4 used four + services

Hired someone online for errand/task I 4

Rented clothing, other products for a I st
short time online
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Shifts in Travel & Tourism

Importance of Technology
e Shaping communities & experience

Technology Enables Communication
e Extremely important
e Without people feel powerless
e Connectivity to plan and organize
* Applicable to most generations now

22

Andy Northrop, northro5@anr.msu.edu, www.linkedin.com/canorthrop




Michigan tourism continues to grow

® Both the number of
visitors and their Michigan Travel Volume and Spending

. ) US$ Billions Millions
spending continued 24.0 T 115
to grow in 2014, 230 ¢ L 110
o ] 220 +
® Visitation reached 1o T 105
113.4 million in 2014. o + 100
20.0 +
: " + 95
® Traveler spending 19.0 J
continued to grow, 18.0 = | ; | 90
. . 0 2010 2011 2012 2013 2014
|n0r333|ng 38 AJ == Traveler Spending, bls (L) -+-Person-Stays, mis (R)

Sources: DK Shifflet, NTTO, Tourism Economics

® The $2.4 billion in state and local
revenues from visitor activity

6 & TOURISM ECONOMIES



Traveler spending by sector

® F&B spending represents
Boragss more than a fifth of all
traveler spending.

Michigan Traveler Spending

20.9%

® With growth in both
occupancy and room rates,
. the share of the traveler

14.6% dollar spend on lodging has
grown to 22.2% in 2014.

Alr
Transportation
5.6%

Recreation & ® Retail purchases represent

Entertainment
Transportation

14.5% o
2% 14.6% of every traveler

Sources: DK Shiffiet: Cr, Tourism Economics do”ar

62.3%

Local

Andy Northrop, northro5@anr.msu.edu, www.linkedin.com/canorthrop 2




MICHIGAN STATE

e s L bdtension

. E — ;' 5
i« b —c T a3 -
--- S

Entrepreneur!

Andy Northrop, northro5@anr.msu.edu, www.linkedin.com/canorthrop



Social creatures. Millenpials are nearly three timas
a5 likaly to accept a travel compamy’s social madia populariby
s an indicator of a brand’s credibility. Mearly half of these
travelers [£7.3%) say that if a trawel compzny)/organization
has many fans/followers, they are more likely o trust it
Only 18.3% of Baby Boomers agree.

Travel optimists. They are twice as likely to say they
will travel more in the upcoming year [52.1% vs. 26.1%]
than Boomers. They are also far maore likely to say they plan
to increasa their spending on leisure travels |68 6% vs.
27.5%] in the next 12 months.

High spending expectations. The typical Millannial
expects to spend at most 53,008 on leisure travel thisyear.

These spending expactations are nearly identical to Baomers

who have budgeted an average of $3 044 for thisyear's
laisure ascapes.

High-tech economiZers. Millennials tighten their
financial balts diffarently) Mearly half of Millennials J62.9%]
expect to use group discountwebsites |e.g., Groupan,

Liwing Social, etc.) spacifically to save money this year
Fewer than ane in five {18098 Baby Boomers will do so:

Demographically Speaking
Trawvelars in these two generations differ on all measures except education, with egual proportions of both groups hawing
at le=ast a college aducation [Millennials at £6.4% and Baby Boomers at £8.4%). Millennials are lese likely to be married
140.0% vs. 54.6%], more ethnically diverse [non-Caucasians account for 37.0% vs. 13.3% of respendents), more likely to live
in anurban area [33.1% vs. 19.4%] and have lower average housshald incomes [2E.1% vs. 36.0% greater than $80,000.]

BABY

BOOMERS

Surprisingly wired. The typical Baby Boomer

uses 2.3 chmputing devices [decktops, laptops, tablets
and mohile phones.] Statistically speaking, BEaby Boomers
personally use the same number of these devicas as do
Millznnials.

Losing their edge ? The rock n' roll ganeration has
clearly aged and become more risk aversa. Millennizals are
thre'e times as likely as Boomers to have "done something
risky or dangerous” while traveling in the past year. These
younger travelers are also wice as likely to have "done
spmething they regretted Later.”

Staying closer to home. Baby Boomers take about
25 marry leisure rips as Millennizls, but they are far less
likety to venture abmoad. In the pastyear, the typical
Boomer ook & l8iEurs trips, but only 17.2 percent of
them ventureabread for leisure. 32 percent of Millenmials
vacationed outside the United States.

Traditional thriftiness. Baby Boomers also save
monay differentl. Unlike Millzennizls and their group
discount websites, these older travelers report being
abourihifes times as likely as Millennials to say travel
rewards pragrams [hotels, zirlines, etc.| are important
to hiow they genarally plan their leisure travels.

insta




LESS IMPORTANT * M

ACTIVITY SEEKERS
Prefers actv ovacatons

CONNECTIVITY
Connected duning lesure travel
and s planning

TRAVEL PLANNING INTENSITY
Intenciwely plans lexure travel

NATURE LOVERS
Deswres nurad o er urban ravel expenences

CULINARY INTEREST
Food & cursine drmven traveler

AUTHENTICITY
tourism product
CULTURAL INTEREST

Wants 10 engage 2 destination’s arts
and culture ascets

PRICE SENSITIVITY
Concern about pricing drives damand
for leisure ravel axpeniences

EXPLORATION HUNGRY
Gamns pleasure from axploration whils raveling
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Iy 1.7
Y ..

Y ©9.7
T §2.1
Y 1.7

e &%
Y 80.5
- Y 581

N 62.7
;s S o o o
Y §9.4

| ey 65.1
— 2 A

BABY BOOMERS
GEN X

Average Traveler Psychographic &0
Iintensity™ index score




MICHIGAN STATE

e albtension

i
= «eagy@

‘ where do locals

Search term

Goo le’
) trends8
2011 2013 R




Why is this important... MICHICAN STATE | Extension

...for tourists? ...for providers?
Authentic and unique Entrepreneurial
Social and interactive Independent
Easy and accessible Own boss

Dilutes the “tourist feel”, Resource and asset
creates “local feel” maximization

Direct benefit to Interactive and social
entrepreneurs Creative

More bang for the buck! Good money!

—

Andy Northrop, northro5@anr.msu.edu, www.linkedin.com/canorthrop
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Some (tourism) challenges in rural communities

Shortage of... Surplus of...
Hotels/Accommodation Housing (accommodation)
Transportation Space and/or Land
Information Information (experience)
Services Assets
Entrepreneurship Cars
Opportunities Bicycles

Agriculture/Food

Economic Development

Shared economy provides opportunity rarely

considered before

Andy Northrop, northro5@anr.msu.edu, www.linkedin.com/canorthrop
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How can small businesses/entrepreneurs benefit from the
Shared Economy?

Renting unused assets (small and large)
Maximizing unused services and/or products
Become a shared office (or house)

Reach a wider audience

Reduce costs by using platforms

Borrowing money for growth (i.e. crowdfunding)
Outsourcing online to execute tasks

Flexibility and ease of use

= -
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How can communities strengthen
entrepreneurship using the Shared Economy?

« Model from national/international successes
- (See Resources: Policies for Shareable Cities)

* Engage the public from the beginning
- What does the community want?

+ |dentify standards that will apply

« Foster private and public partnerships
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How can communities strengthen
entrepreneurship using the Shared Economy?

* Put it on paper & Plan for it!
- Master Plans

« Zone for it — adopt regulations via zoning ordinances
- Reuvisit zoning ordinances
- Determine ordinance validity in the 215t century

« Define short-term rentals as commercial use
- Corporate attorney in municipal and land use law recommended
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Shared Economy Examples

Occupancy Tax
- San Francisco, Portland, Austin...

New Zoning Use Categories: Cohousing and Eco-villages
- Amherst, MA

-Create $$ incentive based programs for sharing —
l.e. biking to work, bikeshare programs

Creating “Tool” Libraries — Berkeley, CA

= -

Policies for Shareable Cities: A Sharing Economy Policy Primer for Urban Leaders
http://www.shareable.net/download-your-copy-of-policies-for-shareable-cities
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Shared Economy Examples

Retail/Commercial/Job Creation
* Pop-up Retall
« Business Cooperatives
« Nano-enterprise Development
 Ferndale, Ml

Urban Agriculture
« Food security / reuse of land

Mobile Food Vending
« Draws people out
« Fills vacant space

Home-based food production/Cottage food

= -

Policies for Shareable Cities: A Sharing Economy Policy Primer for Urban Leaders
http://www.shareable.net/download-your-copy-of-policies-for-shareable-cities
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« Americans and the new digital economy: 8 key findings
http://www.pewresearch.org/fact-tank/2016/05/19/digital-economy-key-facts/

« Policies for Shareable Cities: A Sharing Economy Policy Primer for Urban Leaders
http://www.shareable.net/download-your-copy-of-policies-for-shareable-cities

« Local Governments and the Sharing Economy
http://localgovsharingecon.com/

« 6 Ways Small Businesses Can Benefit from The Sharing Economy
https://www.entrepreneur.com/article/275404

« Business travelers prefer shared economy services when traveling
http://msue.anr.msu.edu/news/business travelers prefer shared economy services when traveling

« Tourism Economics, Michigan Economic Development Corporation 2014
http://www.michiganbusiness.org/cm/Files/Reports/Michigan-2014-Tourism-Economic-Impact.pdf

 Considering regulation of short-term rentals in light of the sharing economy: Part 1

http://msue.anr.msu.edu/news/considering requlation of short term rentals in light of the sharing e
conom
i —

Andy Northrop, northro5@anr.msu.edu, www.linkedin.com/canorthrop
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How have you/your community used the
shared economy?

= -

Andy Northrop, northro5@anr.msu.edu, www.linkedin.com/canorthrop
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