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CONSTITUTION
ALPENA COUNTY 4-H COUNCIL

Preamble

In order to develop, promote, and execute educational 4-H Programming in Alpena County, the

Alpena County 4-H Council herewith states its purposes and objectives. This constitution will be

read at the November organizational meeting before election of officers.

Article I - Name

The governing body of this organization shall be known as the Alpena County 4-H Council, which

operates under the auspices of Michigan State University Extension.

Article I1 - Purpose

The Alpena County 4-H Council will strive to enact the 4-H motto, “To Make the Best Better”, in

the county 4-H Youth Program. The functions/authority of this group includes:

1.

2.

Development of a county 4-H Program that meets the needs of area youth

Carry out the planned program

Review the overall 4-H Program on a continuing basis

Raise and manage funds to dispense at 4-H Councils, discretion for the Alpena
County 4-H Program

Sponsor county 4-H recognition events

Promote the objectives and philosophy of 4-H work and serve in an advocacy role
when necessary

Assist in identifying, recruiting and training volunteers

Help organize new 4-H clubs and establish new projects

Recommend policies for the county 4-H Program that conform with district, state



and national regulations
10.  Support 4-H participation in events and activities outside the county
11. Inform other leaders about decisions made at 4-H Council meetings
12.  Cooperate with the MSU Extension staff
13. Develop and maintain an active 4-H Council membership
14. Review and approve the plans and guidelines of the county developmental and
programming committees whose responsibilities lie in a specific aspect of the
county 4-H Youth Programs
Article 111 - Membership
Any person enrolled as an adult leader or a resource person with Michigan State University
Extension is eligible for council membership.
a. Adult leader - any person age 21 or older in the year elected to serve.
b. Episodic Volunteer (previously known as resource person) - any person not
enrolled in 4-H, age 19 or older, in the year elected to serve
C. Teen council member - any person currently enrolled in 4-H, age 14 or
older, according to 4-H enrollment.

There will be the following council members:

a. No less than 8, or no more than 12 adult members
b. Maximum of four 4-H teens
C. One 4-H member of the year

1. Length of terms shall be:
a. Two years for adult leaders and resource people
b. One year for 4-H teen representatives
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C. One year for 4-H Member of the Year

2. Any member missing three council meetings within one year not fulfilling their
duties as defined by council may be removed. If necessary, an alternate will be
appointed to complete that term by the President with approval of council.

3. The president will appoint an alternate to fulfill the term of any person resigning,

with approval of council.

4. Michigan State University Extension staff will serve as ex officio members.
5. A specific timetable for nominations and elections will be established annually.
a. Eligible voters include 4-H members age 14 years and older according to

4-H enrollment, enrolled adult leaders and enrolled resource people
b. Voting will take place by membership mailing and results will be made
public at the annual banquet.
6. Liability for 4-H Council is covered, when functioning as council volunteers, under
the auspices of Michigan State University.
Article 1V - Officers
Council officers will consist of President, Vice-President, Secretary, and Treasurer, elected for

one-year terms at the first meeting of the year, with such duties as are implied in their respective

titles.

1. Officers will be elected from adult members serving their second or more year. If
there are not enough second year members to fill officer positions council may elect
to accept new council members for vice-president and/or secretary.

2. Any officer may be elected to succeed themselves, for only one year. After one year

waiting period may be re-elected for an additional term.
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Section I:

1.

The Treasurer’s term of office may be extended annually beyond two years by vote
of the board.

The president’s term of office may be extended annually beyond two years by vote
of the board (March 2016).

Duties of Officers

President - preside at all meetings of the Council

a. Co-sign all checks for non-budget disbursement

b. Official representative of Council

C. Appoint at least one council member to serve on each standing committee
d. With approval of Council, appoint a qualified member to fill any office or

Council position which shall become vacant
e. Prepare agendas for all Council meetings
f. Serve as a non-voting member on the Council (unless a tie must be broken)
Vice President - assume all duties of the President in his/her absence and
oversee all committee work (committee chairs report to vice-president)
Secretary - keeps record of minutes of all Council meetings and distributes as

appropriate:

a. Conduct correspondence concerned with the Council
b. Assist President in preparing agendas
C. Assume all duties in the absence of both the President and Vice-President

Treasurer - keep records of all receipts and expenditures
a. Sign all checks for budget disbursement and Council approved
non-budget disbursements
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b. Do not expend Council funds except as authorized by Council members

C. Do end of fiscal year financial statement for audit committee
d. Prepare annual financial statement
e. Serve on finance committee to assist in preparation of yearly budget
f. Reconcile bank statements on a monthly basis and report as appropriate to
Council
5. Assumed duties of Council members:
a. Serve on Ad hoc programming committees
b. Sign up and actively serve on committees

Article V - Meetings

1. Regular meetings of the Council for the coming year shall be decided on by the
Council at the January organizational meeting. The Council shall meet 8 to 12
times in a calendar year.

2. Special meetings of the Council may be called by the President, or by petition of
two or more members of the Council.

3. A meeting of the executive committee (President, Vice-President, Secretary and
Treasurer) may be called by the President whenever necessary to act on any matter
that needs immediate attention prior to regularly scheduled meeting.

4. Notice of all meetings and agendas of the Council shall be sent to Council members
prior to said meetings.

Article VI - Quorum
A quorum shall consist of 2/3 of the current members. If a quorum is not present, the executive
committee may act on issues that require attention prior to next regularly scheduled meeting after
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discussion with those members of Council who are present. All other matters will be carried over
to next meeting.
Article VII — Dissolution
Should dissolution of Alpena County 4-H Programs, all assets, liquid or otherwise, shall be
dispersed under the auspices of the Alpena County 4-H Council in support of Youth programs in
Alpena County.
Article VIII - Amendments
The constitution may be amended by a majority vote at any regular or special meeting of the
Association provided members are properly notified of such meeting and a copy of the proposed

amendment be included in said notice.

[Amendment | removed November 2009].

AMENDMENT II - February 27, 1984

The four teens (and 4-H Member of the Year [revised January 18, 2017]) serving on the 4-H
Council will have full voting rights including election of council members.

AMENDMENT 111 - May 1988
To change the name from Alpena County 4-H Council of the 4-H Association to Alpena County
4-H Council.

AMENDMENT IV - April 1999
Amended Article 11, number 3, Article IV, Section 1, a) and d), Article V, c) and d), Article VI.

AMENDMENT V - January 2002
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Avrticle IV, Number 3, The treasurer’s term of office to be extended annually beyond two years by
vote of the board.
AMENDMENT VI - October 2002

Article 111 Eliminate districts.

AMENDMENT VII - September 2006
Article 111, Letter c., Teen council member - any person currently enrolled in 4-H, age 14 years or
older according to 4-H enrollment.

AMENDMENT VIII - November 2009
Strike Amendment | - should dissolution of Alpena County 4-H Programs, all assets, liquid or
otherwise, shall be dispersed under the auspices of the Alpena County 4-H Council in support of
Youth programs in Alpena County.

AMENDMENT IX - November 2010
Article 111 - Membership, There will be the following council members, a. No less than 8 or no
more than 12 adult members. Article VI — Quorum; A quorum shall consist of 2/3 of the current
members.

AMENDMENT X - March 2016

Article IV — Officers, Number 4.

The president’s term of office may be extended annually beyond two years by vote of the board.



