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Marketing History

e new to industry
e building customer relationship(s).

e initial success — branching out cust.
e establishing a brand

¢ it all comes undone...

e zero production (lesson)
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Marketing History

e rebuilding phase

e struggles, but success

e alpha shortage

e depressed market
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2012t0 ® craft beer boom, followed by...???
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Know Your Market(s)

p
e Food to fork or

hops to glass.

Local

f

e Both alpha and

aroma/flavor
users.

r

e Both users, but

~

heavily dominated
by alpha users.
Commodity
market. Exchange
rates apply!
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Global




* How much can you market locally?

* Do the actions of your neighbors impact your ability
to market locally?




We should be so lucky!
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Barth Report
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Behavior of Growers

* Dedicated hop farms versus diversified

* Alternative crops - geography/location of farm

e Large capital expenditures for harvest equipment
* True cost of idle acreage

* Fixed costs versus variable costs |

* Weekend/lifestyle growers
Ex: Germany



How Can You Respond?

 Alternate crops

« New markets

* New uses for existing assets
trellis, harvest equipment)

« New/different varieties

« Broaden your market




Questions?
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